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Overview of School 

● Student Enrollment of School
○ Total (High School) - 301
○ Female: 59.3%, Male: 39.8%, Non-binary: 1%

● Highlights of Student Demographics (including LCAP and Focal Population)
○ LCAP - ELL - 26.6%

■ 21.2% Arabic speaking
■ 19.2% Spanish speaking

○ Focal Population - African American - 31.3%
● Schoolwide Systems Supporting Pathway Quality Improvement

○ Regular Pathway Meetings
○ Teacher Professional Development

● Other highlights:
○ 100% virtual instruction via Zoom



Our Pathway

Technology - Programming & Software Development Pathway

● Knowledge & Skills Statements (PDF, Excel)

● Courses

○ Computer Science Principles

○ Computer Science Programming

○ Senior Computer Science (Capstone)

● Software Development Tools & Skills

○ Students are using industry standard computer programming software systems including: 

python, java script, HTML, CSS among other integrated software

○ Students are creating projects centered in industry standard coding languages

○ Students utilize graphic design elements of computer programming

○ Students develop understanding of coding collaboration requirements

○ Students complete capstone by creating a fully functional game (Capstone)

https://cte.careertech.org/sites/default/files/K%26S-CareerPathway-IT-ProgramandSoftwareDev-2008.pdf
https://careertech.org/sites/default/files/K%26S-CareerPathway-IT-ProgramandSoftwareDev-2008.xls


Reflections on 2023-24 

Criterion 1: Measures N and H Pathway Improvement Progress Reflection: What has your reflection revealed about progress toward 
your strategic goals? What progress is evident in your school's reflection on Year 1 (2022-23) strategic actions?

Progress

● Established a structured Technology Pathway with a focus on programming and software

● Initiated integration of Technology Pathway into academic curriculum. 

● Expanded work-based learning opportunities for students through partnerships with organizations like 

Pixar, facilitating internships and apprenticeships for hands-on experience.

● Detailed postsecondary transition planning provided by College and Career Readiness Specialist and 

East Bay Consortium (includes, college/scholarship applications, FAFSA, CTE program applications, 

etc.) 

● Increased access to summer internship opportunities provided by Work Based Learning Liaison

● Prioritized equity and inclusion by ensuring all students, including historically underserved groups, 

have equitable access to Technology Pathway opportunities.



Reflections on 2023-24

Criterion 2: Measures N and H Pathway Improvement Plan (Actions): What new or revised strategic actions will the school and 
pathways undertake in the coming year to continue to make progress toward three-year goals? How will these actions impact 
student achievement and experience to improve school-wide goals? 

Strategic Action Highlights & Moving Forward 

● Explore technology partnerships and micro-internships to provide work-based learning options and 
expand virtual opportunities.  
○ Bridge gap between underserved students and tech industry

● Enhance project-based learning for engagement and personalized experiences
○ Students develop industry standard skills and collaboration requirements 

● Review Pathway enrollment data and survey our students and families to address barriers and 
interests.
○ Promotes engagement and intrinsic motivation.

● Provide targeted outreach and support for underserved students
○ Mitigating barriers through exposure and interaction with technology.



Reflections on 2023-24

Criterion 3: How will Measures N and H funds support strategic actions and progress toward goals? 

● Professional Development (PD) opportunities: Funds teacher PD in areas such as Project-Based 

Learning (PBL), technology integration, and computer science principles to enhance curriculum and 

pathway development.

● Technology infrastructure: Invest funds in technology infrastructure, including hardware, software, and 

virtual learning platforms, to support initiatives like expanding virtual Work-Based Learning (WBL) 

opportunities and enhancing technology-focused curriculum.

● Staffing Support: Allocate funds to hire personnel dedicated to guiding students in dual enrollment 

programs, facilitating strategic actions such as dedicated pathway planning, and establishing 

partnerships with organizations offering virtual internship opportunities and other Work-Based 

Learning (WBL) experiences. 

*These investments aim to expand opportunities for students, enrich their educational experience, and 

ensure academic success and support.



Achievement Summary for 1 class - CodeCombat



Capstones - Create a Computer Game



Student Chapter Capstone - CodeCombat



Student Chapter Final Capstone - CodeCombat



Student Certs and Completed Games - Tynker



Examples of Student Block Code - Tynker



Student Certs and Completed Games - Tynker



Industry Standard - Coding Platforms Used 

http://drive.google.com/file/d/1SETTlftLJP-GjlH1FuUiIblIswlqgVwZ/view


Questions?



EVERY STUDENT THRIVES!
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