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Commission

Approve the Aspire Lionel Wilson College Prep Academy 2024-25 Measure G1
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2024-2025
Measure G1 Application

Due: March 14, 2024
Allocations are provisional subject to Board approval

School Information & Student Data
School Aspire Lionel

Wilson Prep School Address
400 105th Avenue
Oakland, CA 94603

Contact Tommy Gonzalez
Daron Frazier Contact Email

Tommy.gonzalez@aspirepu
blicschools.org

Daron.Frazier@aspirepublic
schools.org

Principal Tommy Gonzalez
Daron Frazier Principal Email

Tommy.gonzalez@aspirepu
blicschools.org

Daron.Frazier@aspirepublic
schools.org

School Phone 510-635-7737 Total Number of Students 415

Recommended Grant
Amount1 $94,062

2022-23 CALPADS2

Enrollment Figure
(grades 6-8 Oakland residents only)

178

2023-24 LCFF3 Enrollment 168 (Updated)

Student Demographics (%) Measure G1 Team

English
Learners

26% Asian/Pacific Islander 1% Name Position

LCFF 100%
(~$14k)

Latinx 94% Tommy Gonzalez Principal

SPED 16% Black or 5% Daron Frazier Asst.

3 Under the Local Control Funding Formula, the following categories of students receive additional funding: English
learners, students in foster care, students eligible for the free- and reduced-lunch program.

2 The California Longitudinal Pupil Achievement Data System (CALPADS) collects various about students, including
school enrollment. Each fall, around early October, all schools in California submit enrollment figures into the CALPADS
system which becomes the official count for that school for that year.

1 Allocation of funds will be based on the prior year 20-day count for 6-8 enrollment multiplied by the LCFF % and total
funds collected from tax revenue.
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African-American Principal

White 0% Ta Nyka Avington MS Dean of
Students

Indigenous or Native
American

0% Emily Sprague Community
Outreach
Manager

Multiracial 0%

Chronic Absence
(Include raw number and percent)

2021-22

raw number (%)

2022-23

raw number (%)

2023-24

raw number (%)

2024-25
Goal

raw
number
(%)

Student Population Overall 23.3% 24.2% 28.92% (48 students) 15%

Asian/Pacific Islander 25% 33.3% N/A 25%

Latinx 22.9% 23.8% 28.57% (44 students) 15%

Black or African-American 33.3% 44.4% 33.33% (3 students) 22%

White N/A N/A N/A N/A

Indigenous or Native
American

N/A N/A N/A N/A

English Learners 31.3% 31% 34.78% (16 students) 18%

Students w/ IEPs 41.8% 26% 40% (12 students) 19%

Free/ Reduced Lunch
Students

24.3% 29.7% 30.50% (43 students) 15%

Metrics
(all data points are required)

Electives
(Include raw number and percent)

Metric Area 2021-22

raw number (%)

2022-23

raw number (%)

2023-24

raw number (%)

2024-25 Goal

raw number (%)

Art 73 147 168 168+
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Number of students
taking elective
courses.

Language 0 0 0 0

Music 0 0 0 0

Number of students
participating in
non-course
experiences (e.g.
after-school
program)

Art 15 30 15 15

Language 0 0 0 0

Music 10 15 10 15

Positive & Safe Culture
(Include raw number and percent)

Metric 2021-22

(%)

2022-23

(%)

2023-24

(%)

2024-25
Goal

(%)

Average Daily Attendance
Date of Figure: 3/13/24

Asian/Pacific Islander 90.9% N/A 97.58% (1 student) 94%

Latinx 91.6% 93% 91.10% (155 students) 94%

Black or African-American 92.3% 94.9% 88.46% (9 students) 94%

White N/A N/A N/A N/A

Indigenous or Native
American

N/A N/A N/A N/A

English Learners 89.6% 90% 89.21% (46 students) 94%

Students w/ IEPs 91.9% 92.7% 91.27% (30 students) 94%

Free/ Reduced Lunch 91.6% 92.4% 91.24% (141 students) 94%

Metric 2021-22

raw number (%)

2022-23

raw number (%)

2023-24

raw number (%)

2024-25 Goal

raw number (%)

Suspended Students
Date of Figure:

Asian/Pacific Islander 2.3% 0% 0% 0%

Latinx 2.3% 2.9% 4.7% (8/168) 2.5%
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Black or African-American 7.1% 0% 0% 0%

White No Data No Data No Data 0%

Indigenous or Native
American

No Data No Data No Data 0%

English Learners 2.2% 6% 1.2% (2/168) 0%

Students w/ IEPs 15% 7.5% 2.3% (4/168) 1%

Free/ Reduced Lunch 8.5% 2.5% 4.2% (7/168) 2.5%

Student Retention from 5th Grade to 6th Grade

Metric 2021-22 2022-23 2023-24 2024-25 Goal

6th Grade Enrollment 60 64 47 70

Community and Staff Engagement

Community Engagement Meeting(s)

Community Group Date

Coffee with the Principal, SSC, LCAP, and Measure G1
Input Session 3/07/2024

Staff Engagement Meeting(s)

Staff Group Date

Measure G1 Staff Engagement 3/13/2024

Music (Rubric) 2022-23 2023-24

Access and Equitable Opportunity N/A Entry

Instructional Program N/A Entry

Staffing N/A Entry

Facilities N/A Entry

Equipment and Materials N/A Entry

Teacher Professional Learning N/A Entry
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https://drive.google.com/drive/u/0/folders/1-8ORJAr_4AVYEMJ-Q6MEnET4SWgkzTXg
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https://docs.google.com/document/d/1PSHhXXSMd366OUYxKIMsejq7MWxiXdLoFAW5ztSvu9A/edit


World Language (Rubric) 2022-23 2023-24

Content and Course Offerings N/A Emerging

Communication N/A Emerging

Real world learning and Global competence N/A Emerging

Art (Visual Arts, Theater, and Dance) 2022-23 2023-24

Access and Equitable Opportunity N/A Quality

Instructional Program N/A Quality

Staffing N/A Quality

Facilities N/A Basic

Equipment and Materials N/A Basic

Teacher Professional Learning N/A Quality

Proposed Expenditures
Guidelines

1. In the following sections, please discuss your team’s plan to address the goals of G1:
a. Increase access to courses in arts, music, and world languages in grades 6‐8.
b. Improve student retention during the transition from elementary to middle school.
c. Create a more positive and safe middle school learning environment.

2. Please explain how you plan to use the Measure G1 funds to meet the goals, as measured in the
METRICS section of this proposal.

3. Add additional lines as needed.
4. The total of all items should equal the amount listed in "Recommended Grant Amount" on page 1
5. Expenditures must supplement, not supplant expenditures made from other funding sources. In other

words, Measure G1 funds must be used for new expenditures, expenditures already funded from
Measure G1, expenditures previously paid for by a funding source that has ended, or to pay for an
expenditure that would have been cut, were it not for Measure G1 funds.

Summary of 2023-24 Approved Expenditures
All Actual Expenditures Budget Amount

Electives (Art, Music, World Language)

1 Salary and Benefits for a credentialed Art Teacher $78,216.84
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2 Art materials and supplies $4,799.42

6th Grade Enrollment

1 Family and Community Partnerships Coordinator (0.5FTE) $25,160.66

Budget Total $108,176.92

Summary of 2024-25 Proposed Expenditures
All Proposed Expenditures (from sections below) Budget Amount

1 Community Outreach Manager (1.0 FTE) $70,000

2 Community Outreach Manager Benefits $20,000

3 Art Supplies for Middle School Art Teachers $4,062

Budget Total (must add up to Recommended Grant Amount) $94,062

Proposed Expenditures By Focus Area

Proposed Expenditures for Electives (Art, Language, and Music only)

Description of Proposed Expenditures

Number of students
taking a course in
art, language, or
music (based on the
specific investment).

Number of students
participating in a
non-course
experience in art,
language or music
(based on the
specific investment)
+ frequency and
amount of time
spent in each
activity.

Budget Amount

Art Supplies for Middle School Art Teachers 168 40 $4,062

Proposed Expenditures for Positive & Safe Culture
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Description of Proposed Expenditures

Which metric will this
investment impact -
suspensions or
average daily
attendance?

Budget Amount

Community Outreach Manager (1.0 FTE) Decrease in Suspension
and improvement in ADA $70,000

Community Outreach Manager Benefits Decrease in Suspension
and improvement in ADA $20,000

Please submit your Measure G1 proposal to Cliff Hong (clifford.hong@ousd.org) and Karen Lozano
(karen.lozano@ousd.org).
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Lionel Wilson Prep
School Site Council 

Meeting #5
(Measure G1, LCAP, and 
CCSPP Input Session)

March 7, 2024

1



SCHOOL SITE COUNCIL
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Oversees the implementation of the school’s 
balance scorecard & gathers community 

input to improve outcomes for ALL students. 



Objectives
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1. Receive input from the community and 
staff on Measure G1. 

2. Gather input on next year’s priorities and 
LCAP. 

3. Receive input from the community and 
staff on Measure G1.



WHAT IS A SCHOOL’S PLAN 
Can be referred to as:

● Balanced Scorecard
● Single Plan for Student Achievement 
● Big Rocks (top priorities) 

Questions to ask:

● What are the goals and priorities of our school?
● What data do we have that shows how well we are achieving those goals?
● Are we progressing toward our goals?
● Are there particular groups of students who are not doing as well as others?
● What supports could we put in place to help struggling students?
● How will we fund those supports?
● Do we have programs that are ineffective or unrelated to our goals?
● Is it possible to eliminate those programs?
● How will we know if our new programs are effective?
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SCHOOL SITE COUNCIL COMPOSITION: SECONDARY
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School Staff (6) Community (6)

Principal Parent/Community Member

Classroom Teacher Parent/Community Member

Classroom Teacher Parent/Community Member

Classroom Teacher Student

Classroom Teacher Student

Other School Personnel Student

MUST HAVE A
Minimum of: 12 Members 



SSC ROLES
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SECRETARY

Records events and actions taken 
at Council meetings; brings 

documents to meetings; 
signs/dates minutes

CHAIRPERSON

Organizes, convenes, leads 
meetings, and collaborates to 

develop agendas

VICE-CHAIRPERSON

Presides in the absence of the 
Chairperson; possible successor 

to Chair if state in bylaws



BASIC EXPECTATIONS OF SSC MEMBERS

1. Attend all meetings

2. Participate.  Ask Questions.  Share ideas!

3. Be committed to the process and 

respectful of other members

4. Principals are the drivers for ensuring all 

SSC requirements are met
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AREAS OUTSIDE THE SCOPE OF SSC
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A SCHOOL 
MANAGEMENT 

COMMITTEE

A POLICY-MAKING 
BODY

A POLITICAL 
ORGANIZATION

A PERSONNEL 
COMMITTEE

A SOCIAL GROUP AN EXTENSION 
OF A PTA

A FUNDRAISING 
ORGANIZATION

A GRIEVANCE 
COMMITTEE

SCOPE OF WORK

REVIEW AND APPROVE 
TITLE I BUDGET AND 

EXPENDITURES

REVIEW SCHOOL PLANS 
AND STUDENT DATA

CREATE SSC BYLAWS

GATHER INFO 
FROM ELAC

COLLABORATE ON 
SCHOOL LCAP



QUESTIONS, COMMENTS, CELEBRATIONS? 
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LWP Budget Input
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Measure G1: A Grant that provides us about $94,062 for funding Una subvención que nos 
proporciona alrededor de $94,062 para financiación de las artes.

Local Control and Accountability Plan (LCAP): Our School Budget. We need you input on how we 

should allocate our school money for School Year 2024 - 2025 Nuestro Presupuesto Escolar. 
Necesitamos su opinión sobre cómo debemos asignar nuestro dinero escolar para el 
año escolar 2024-2025.

CCSPP: Our Community Schools Grant that allows us to increase our schools access to community 

resources allowing us to build upon our Community School Model Nuestra subvención para 
escuelas comunitarias que nos permite aumentar el acceso de nuestras escuelas a los 
recursos comunitarios, lo que nos permite desarrollar nuestro modelo de escuelas 
comunitarias.



Measure G1 Goals
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● Attract and retain school-site educators.
● Increase access to courses in arts, music, and world languages in 

grades 6-8.
● Improve student retention during the transition from elementary to 

middle school.
● Create a more positive and safe middle-school learning environment.



Measure G1 Input
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1. Use the family or staff input sheet to provide input on how to use the SY 24-25 

Measure G1 funds. 

2. Discuss the suggestions whole group. 



Measure G1
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Measure G1 Funding
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Past Measure G Expenditures/Gastos anteriores 
de la Medida G
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LWP Historical Census Day Enrollment
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LWP Attendance Rate as of 12.5.23

23-24 Goal
94%

Year 17-18 18-19 19-20 20-21 21-22 22-23 23-24

All Students 96.10% 97.00% 97.30% 96.30% 92.20% 91.60% 90.70%

Black Students 92.70% 92.30% 97.20% 94.30% 92.30% 81.50% 84.40%

Students with IEPs 95.70% 96.30% 93.90% 95.20% 91.30% 88.60% 88.60%



2324 LWP iReady ELA BoY to MoY Growth
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2324 LWP MAP ELA BoY to MoY Growth
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2324 LWP iReady Math BoY to MoY Growth
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2324 LWP MAP Math BoY to MoY Growth
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LWP Survey Outcome by Domain
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National Percentile
1 to 19th 20 to 39th 40 to 59th 60 to 79th 80 to 99th

SEL Screener Domain LWP
Spring 2023

LWP
Fall 2023

Emotion Regulation

How well students regulate their emotions.
50% 47%

Self-Efficacy
How much students believe they can succeed in 
achieving academic outcomes.

42% 39%

Self-Management
How well students manage their emotions, 
thoughts, and behaviors in different situations.

65% 66%

Social Awareness

How well students consider the perspectives of 

others and empathize with them.

52% 52%

Climate Survey Domain LWP
Winter 2023

LWP
Winter 2024

Teacher-Student Relationships

Strength of social connection between teachers 

and students within and beyond classroom.

47%

January 
Admin

Sense of Belonging
Perceptions of the overall social and learning 
climate of the school.

33%

School Climate
Perceptions of the overall social and learning 
climate of the school.

38%

School Safety

Perceptions of Student Physical and Psychological 

Safety at School.

60%



2023 - 2024 Priorities
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LCAP

24

1. Anti-bullying
2. Better teachers 
3. Mandatory parent meetings
4. SARB for attendance 

a. With excused absences needing doctor’s notes
5. Crossguard 

a.



Charter Renewal Campaign
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PHASE 1: PLAN TIME FRAME: OCT-Dec 2023

Goals, strategy and milestones. Convene leadership team. 
Set up structures for communication + progress monitoring.

PHASE 2: BUILD CAPACITY TIME FRAME: January 2023

Recruit leaders + launch campaign + Training #1.

PHASE 3: IMPLEMENT, LEARN & ADJUST TIME FRAME: JANUARY - JULY 2024

Implement campaign. Conduct 6-10 family-led research action meetings to understand 
elected  officials self-interest and issues.  
Monthly Campaign Update + Training.

PHASE 4: SECURE VOTES TIME FRAME: AUGUST - DEC 2024

Continue to engage to secure 5 votes at OUSD.
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Big Smiles Dental: March 15

28



29



Next Meeting: April 11

30
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