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To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent 

Sondra Aguilera, Chief Academic Officer 
Jennifer Blake, Executive Director of Special Education 

  
Meeting Date April 10, 2024 
  

Subject Services Agreement 2023-2024 – Michelle Falise – Special Education Department 
 

Ask of the Board Ratification by the Board of Education of a Services Agreement 2023-2024 by and 
between the District and Michelle Falise, Berkeley, CA, for the latter to provide 
design services for core department documents for print and digital use, to include 
our Program Guide, What is a FAPE, Department Fast Facts one-pagers for 
Individual Education Program (IEP) team use, welcome guide for families, and a 
reusable letterhead template with a second phase of the work will include routine 
edits to these core documents as changes occur before the onset of each new 
school year and documents will be delivered in a format appropriate for future 
department use via the Special Education Department, for the period of March 15, 
2024 through June 30, 2026, in an amount not to exceed $20,000.00. 

  
Background  The Special Education Department and Special Education Local Plan Area (SELPA) 

are required to prepare, maintain, and share a variety of documents for staff use 
and community engagement. This includes an annual program guide, a SELPA 
handbook, IEP meeting tools, and ongoing correspondence about relevant changes 
to state or federal Special Education regulations and requirements.   

  
Discussion This service agreement allows the Department to have documents that are clear, 

professional and accessible. The designer will ensure that all core department 
documents can be accessed via screen readers and accessible software, update 
colorways to remain mindful of contrast for readers with visual disabilities, etc. This 
agreement will include annual updates to the documents to correct changes in 
programs, personnel, or legal requirements. The suite of documents will include a 
Special Education Fast Facts one-pager to inform staff and community about 
Special Education program data, including enrollment, demographics, disability 
incidence rates, staff, and curricular implementation.  

  

Fiscal Impact Agreement total cost not to exceed $20,000.00. 
  
Attachment(s) ● Services Agreement 2023-2024 – Michelle Falise – Special Education 

Department 
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