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Purpose

Annually, the District must adopt a budget for all funds by June 30th for the ensuing
fiscal year. Prior to adoption of the budget, which is scheduled for June 28, 2023, the
Governing Board must conduct a Public Hearing. Education Code §42103 requires the
District to display the Proposed Budget for public view and hold a Public Hearing prior
to adoption. The Public Hearing was scheduled for June 7, 2023. Additionally, The
Proposed Budget will include a review of reserves in compliance with Education Code
§42127(a)(2)(B). The 2023-24 Budget is developed for all funds and establishes
expenditure authority for the district in the ensuing year.



Summary Budget Assumptions
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Current Status of Budget Development

• The District is completing the budget development and reconciliation 
process for all funds with additional revisions, input, resolutions, and 
plans covering:

• Local Control Funding Formula (LCFF) Revisions and other revised 
projections as of May Revise

• Local Control Accountability Plan Investments

• One Time COVID Investments

• As Cited at Third Interim, the OEA TA is NOT included in the Proposed Draft 
Budget as the process for approving the TA is in progress.
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Current Status of Budget Development

• Complete 2023-24 Budget Reduction Reconciliation

• Review and present new or modified material requests for budget 
consideration to the Board

• Complete review of all position and revenue projections to calculate 
ending fund balance

• Complete all required reports for final budget submission and approval 
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2023-24 Budget Adjustments Update

● On March 9, 2023, the District presented and the Board Adopted Resolution 
2223-0040A, Proposed Adjustments for the 2023-24 Budget, to include 
recommendations to be considered in 2023-24 and implemented in 2024-25. 

● The summary of the Budget Adjustments was listed in a document labeled, 
Attachment A.

● An update and reconciliation of those Board Agenda Items is provided with this 
Draft Proposed Budget.

● Budget adjustments were sought for all funds and resources; however,  the 
Unrestricted General Fund required more adjustments to ensure its ability to 
absorb ongoing and proposed new costs in the current and future years.  



Reconciliation of Attachment A 
Summary of Budget Resolution Outcomes

The complete Reconciliation of Attachment A  is 
included in this Board Packet.



Reconciliation of Attachment A 
Summary of Budget Resolution Outcomes

● Attachment A projected $41.7M in ongoing budget balancing solutions through 
reductions and $13.2M in shifts of expenditures to one time resources. 

● The $41.7M in savings includes $5.7M of savings to be implemented/considered 
for the 2024-25 budget; thus the savings target to be implemented in 2024-25 was 
$35.9M.

● Of the $41.7M,  $17.4M of savings was specific to Resource 0000 (The Base) in the 
Unrestricted General Fund.

○ $2.9 were initiatives for 2024-25. 
○ $14.5M is the adjusted target for the 2023-24 Base General Fund Budget

● Currently, we have realized $10.6M in savings to the Base General Fund Budget.
○ This excludes the $4.2M in Special Ed Savings (reduction in General Fund 

contribution)
The complete Reconciliation of Attachment A  is 
included in this Board Packet.



Attachment A 
Summary of Budget Resolution Outcomes

● All actions and impact categories were able to achieve at or above 
the amounts projected, excluding the Central Discretionary Dollars 
savings

● The District is $3.8M short of the adjusted $14.5M target for the 
Base.

○ The District was unable to realize the proposed $4.5M in 
Unrestricted discretionary savings
■ Savings were used to absorb other changes including 

shifts of positions from the base. 
● All staffing adjustments from Resolution 2223-0185A Classified 

Reduction in Force Resolution, which projected 98.4 less FTE in 
2023-24. The proposed budget reflects a reduction of 112 FTE’s 
Classified & Certificated .  



Projected COVID Investments 2023-24
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LCFF Summary - 2022-23



LCFF Summary - 2023-24



Impact of Unapproved SELPA Plan 

● At the May 24, 2023 Board meeting, Item 23-1069, Special Education Local Plan Area 
(SELPA) Annual Service Plan and Budget was not approved by the Budget ($140.5M). 

● The Special Education Budget is currently included in the Draft Proposed budget. Lack 
of the approval of the plan would technically exclude its eligibility from being included 
in the 2023-24 Proposed Budget. 

● It is the Staff’s understanding that this item is returning for the Board’s consideration 
on June 21, 2023. 
○ The Boards lack of approval  on June 21, 2023 would require the District to either 

exclude the Special Education program in the final budget or note the lack of 
plan approval at adoption. Services or require services may also be reduced to 
the amount of the budgeted contribution as the General Fund cannot fund the 
entire program without the supplemental Special Education Revenue.



LCAP & Budget Draft Timelines 

Local Control Accountability Plan:

● First Draft LCAP for Initial Review by Governing Board, LCAP Parent & 
Student Advisory Committee, and Alameda County Office of Education
○ Provided to PSAC, Governing Board, & Posted on LCAP Website on 5/19/23

● Revised Draft LCAP for 6/7/23 Public Hearing and Presentation to 
Governing Board
○ Provided to PSAC, Governing Board, & Posted on LCAP Website by 6/2/23

● Final LCAP for Adoption on 6/28/2023
○ Provided to PSAC, Governing Board, & Posted on LCAP Website by 6/25/23
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LCAP & Budget Draft Timelines 

2023-24 Budget

• 5/24/23 - Governing Board Meeting Draft Budget 

• 6/7/23  - Governing Board Meeting Public Hearing - Draft Proposed 
Budget 

• 6/8/23 - Budget & Finance Meeting

• Continued Engagement Budget & LCAP 

• 6/21/23 - Governing Board Meeting  - Reconsideration Special Education 
Local Plan Area (SELPA) Annual Service Plan and Budget

• 6/28/23 - Governing Board Meeting - Proposed Budget Adoption 
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Next Steps

● June 7, 2023 – LCAP & Budget Public 
Hearing

● June 28, 2023 – LCAP & Budget 
Adoption

● Complete  LCAP and 
Budget Development 
and reconciliation for 
June 28, 2023 Budget 
Adoption
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Community Schools, Thriving Students

Questions?

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


