
Board Cover Memorandum 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Rebecca Littlejohn, Risk Manager 

Meeting Date April 12, 2023 

Subject Resolution for the Declaration of an Ongoing Emergency Repair Work Without 
Competitive Bidding 

Ask of the Board Adoption by the Board of Education of Resolution No. 2223-0165C - Continuation of 
Emergency Requiring Procurement of Construction Services for Emergency 
Abatement, Repair, or Replacement at Lockwood STEAM Elementary School 

Background & 
Discussion 

An emergency exists that permits the District not to use competitive bidding. 
(Public Contract Code §§22035 and 22050.) To expedite the start of the repair 
work, District staff entered the agreement effective January 23, 2023, thus 
requiring ratification by the Board. (Education Code §17604.) The need to continue 
the emergency repair work until the next Board meeting remains, and conditions 
do not currently allow use of competitive bidding to complete the remaining repair 
work. (Public Contract Code §22050(c)(1) and (3).) 

LBP (Local Business

Participation Percentage) 
00.00% 

Fiscal Impact N/A. See Resolution No. 2223-0165 - Declaring an Emergency that Requires the 
Procurement of Construction Services for Emergency Abatement and Repair at 
Lockwood Steam Elementary School without Competitive Bidding; Ratifying a 
Contract for Performance of the Emergency Repair Work; and Continuation of the 
Emergency Repair Work for fiscal impact of the associated contract. 

Board Office Use: Legislative File Info. 
File ID Number 22-2921C 
Introduction Date 3/22/2023 
Enactment Number 
Enactment Date 
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Attachment(s) Resolution No. 2223-0165C - Continuation of Emergency Requiring Procurement 
of Construction Services for Emergency Abatement, Repair, or Replacement at 
Lockwood STEAM Elementary School 

Resolution No. 2223-0165B - Continuation of Emergency Requiring Procurement 
of Construction Services for Emergency Abatement, Repair, or Replacement at 
Lockwood STEAM Elementary School 

Resolution No. 2223-0165A - Continuation of Emergency Requiring Procurement 
of Construction Services for Emergency Abatement, Repair, or Replacement at 
Lockwood STEAM Elementary School 

Resolution No. 2223-0165 - Declaring an Emergency that Requires the 
Procurement of Construction Services for Emergency Abatement and Repair at  
 Lockwood Steam Elementary School without Competitive Bidding; Ratifying a  
 Contract for Performance of the Emergency Repair Work; and Continuation of the 
 Emergency Repair Work 
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RESOLUTION OF THE 
BOARD OF EDUCATION OF THE 

OAKLAND UNIFIED SCHOOL DISTRICT 

Resolution No. 2223-0165C 

Continuation of Emergency Requiring Procurement of Construction Services for Emergency 
Abatement, Repair, or Replacement at Lockwood STEAM Elementary School 

WHEREAS, on February 22, 2023, the Board of Education (“Board”) approved Resolution No. 
2223-0165 - Declaring an Emergency that Requires the Procurement of Construction Services for 
Emergency Abatement and Repair at Lockwood Steam Elementary School without Competitive 
Bidding; Ratifying a Contract for Performance of the Emergency Repair Work; and Continuation 
of the Emergency Repair Work (“Emergency Resolution”) by four-fifths vote, which declared an 
emergency and awarded a contract for emergency repair work (“Contract”) without the use of 
competitive bidding at Lockwood STEAM Elementary School, 6701 International Blvd, Oakland, 
California, 94621 (“Site”); 

WHEREAS, at each regularly-scheduled meeting until the Contract work is completed the Board 
must continue determine, by four-fifths vote, whether there is need to continue for the 
Emergency Resolution and the work under the Contract; 

WHEREAS, at the time of the Board’s submission deadline for this Board meeting, work on the 
emergency repairs have commenced but are not yet complete and the use of competitive bidding 
would cause unacceptable delay. 

NOW, THEREFORE, BE IT RESOLVED, the Board hereby finds, determines, declares, orders, and 
resolves as follows: 

1. The above recitals are true and correct;
2. There is a need to continue the emergency repair work at the Site under the Contract;

and
3. Current conditions do not warrant termination of the Contract so that the remainder of

the emergency repair work under the Contract may be completed by awarding a new
contract through use of competitive bidding.

PASSED AND ADOPTED on April 12, 2023, by the Governing Board of the Oakland Unified 
School District by the following vote: 

PREFERENTIAL AYE: 

PREFERENTIAL NOE: 

PREFERENTIAL ABSTENTION: 

None

None

None
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PREFERENTIAL RECUSE: 

AYES: 

NOES: 

ABSTAINED: 

RECUSED: 

ABSENT: (Vacancy),

CERTIFICATION 

We hereby certify that the foregoing is a full, true, and correct copy of a Resolution passed at a 
meeting of the Board of Education of the Oakland Unified School District held on April 12, 2023. 

Legislative File 
File ID Number: 22-2921C
Introduction Date: 3/22/2023 
Enactment Number: 
Enactment Date: 

OAKLAND UNIFIED SCHOOL DISTRICT 

Mike Hutchinson 
President, Board of Education 

Kyla Johnston-Trammell 
Superintendent and Secretary, Board of Education 

None

Benjamin "Sam" Davis, Jennifer Brouhard, VanCedric Williams, Valarie Bachelor, Vice President 
Clifford Thompson, President Mike Hutchinson
None

None

None

Natalie Gallegos Chavez (Student Director), Linh Le (Student Director)

23-0584
4/12/2023 er

edgar.rakestraw
Mike Hutchinson

edgar.rakestraw
Kyla Johnson-Trammell, Secretary



Board Cover Memorandum 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Rebecca Littlejohn, Risk Manager 

Meeting Date March 22, 2023 

Subject Resolution for the Declaration of an Ongoing Emergency Repair Work Without 
Competitive Bidding 

Ask of the Board Adoption by the Board of Education of Resolution No. 2223-0165B - Continuation of 
Emergency Requiring Procurement of Construction Services for Emergency 
Abatement, Repair, or Replacement at Lockwood STEAM Elementary School 

Background & 
Discussion 

An emergency exists that permits the District not to use competitive bidding. 
(Public Contract Code §§22035 and 22050.) To expedite the start of the repair 
work, District staff entered the agreement effective January 23, 2023, thus 
requiring ratification by the Board. (Education Code §17604.) The need to continue 
the emergency repair work until the next Board meeting remains, and conditions 
do not currently allow use of competitive bidding to complete the remaining repair 
work. (Public Contract Code §22050(c)(1) and (3).) 

LBP (Local Business

Participation Percentage) 
00.00% 

Fiscal Impact N/A. See Resolution No. 2223-0165 - Declaring an Emergency that Requires the 
Procurement of Construction Services for Emergency Abatement and Repair at 
Lockwood Steam Elementary School without Competitive Bidding; Ratifying a 
Contract for Performance of the Emergency Repair Work; and Continuation of the 
Emergency Repair Work for fiscal impact of the associated contract. 

Attachment(s) ● Resolution No. 2223-0165B - Continuation of Emergency Requiring
Procurement of Construction Services for Emergency Abatement, Repair, or
Replacement at Lockwood STEAM Elementary School

● Resolution No. 2223-0165A - Continuation of Emergency Requiring
Procurement of Construction Services for Emergency Abatement, Repair, or
Replacement at Lockwood STEAM Elementary School

● Resolution No. 2223-0165 - Declaring an Emergency that Requires the
Procurement of Construction Services for Emergency Abatement and Repair
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at Lockwood Steam Elementary School without Competitive Bidding; Ratifying 
a Contract for Performance of the Emergency Repair Work; and Continuation 
of the Emergency Repair Work 



RESOLUTION OF THE 
BOARD OF EDUCATION OF THE 

OAKLAND UNIFIED SCHOOL DISTRICT 

Resolution No. 2223-0165B 

Continuation of Emergency Requiring Procurement of Construction Services for Emergency 
Abatement, Repair, or Replacement at Lockwood STEAM Elementary School 

WHEREAS, on February 22, 2023, the Board of Education (“Board”) approved Resolution No. 
2223-0165 - Declaring an Emergency that Requires the Procurement of Construction Services for 
Emergency Abatement and Repair at Lockwood Steam Elementary School without Competitive 
Bidding; Ratifying a Contract for Performance of the Emergency Repair Work; and Continuation 
of the Emergency Repair Work (“Emergency Resolution”) by four-fifths vote, which declared an 
emergency and awarded a contract for emergency repair work (“Contract”) without the use of 
competitive bidding at Lockwood STEAM Elementary School, 6701 International Blvd, Oakland, 
California, 94621 (“Site”); 

WHEREAS, at each regularly-scheduled meeting until the Contract work is completed the Board 
must continue determine, by four-fifths vote, whether there is need to continue for the 
Emergency Resolution and the work under the Contract; 

WHEREAS, at the time of the Board’s submission deadline for this Board meeting, work on the 
emergency repairs have commenced but are not yet complete and the use of competitive bidding 
would cause unacceptable delay. 

NOW, THEREFORE, BE IT RESOLVED, the Board hereby finds, determines, declares, orders, and 
resolves as follows: 

1. The above recitals are true and correct;
2. There is a need to continue the emergency repair work at the Site under the Contract;

and
3. Current conditions do not warrant termination of the Contract so that the remainder of

the emergency repair work under the Contract may be completed by awarding a new
contract through use of competitive bidding.

PASSED AND ADOPTED on March 22, 2023, by the Governing Board of the Oakland Unified 
School District by the following vote: 

PREFERENTIAL AYE: 

PREFERENTIAL NOE: 

PREFERENTIAL ABSTENTION: 

None

None

None
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PREFERENTIAL RECUSE: 

AYES: 

NOES: 

ABSTAINED: 

RECUSED: 

ABSENT: (Vacancy),

CERTIFICATION 

We hereby certify that the foregoing is a full, true, and correct copy of a Resolution passed at a 
meeting of the Board of Education of the Oakland Unified School District held on March 22, 2023. 

Legislative File 
File ID Number: 22-2921B
Introduction Date: 3/22/2023 
Enactment Number: 
Enactment Date: 

OAKLAND UNIFIED SCHOOL DISTRICT 

Mike Hutchinson 
President, Board of Education 

Kyla Johnston-Trammell 
Superintendent and Secretary, Board of Education 

None

Benjamin "Sam" Davis, Jennifer Brouhard, VanCedric Williams, Valarie Bachelor, Vice President 
Clifford Thompson, President Mike Hutchinson
None

None

None

Natalie Galllegos Chavez (Student Director), Linh Le (Student Director)

23-0489
3/22/2023 er

edgar.rakestraw
Mike Hutchinson

edgar.rakestraw
Kyla Johnson-Trammell, Secretary
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Board Cover Memorandum 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Rebecca Littlejohn, Risk Manager 

Meeting Date March 8, 2023 

Subject Resolution for the Declaration of an Ongoing Emergency Repair Work Without 
Competitive Bidding 

Ask of the Board 

Background & 
Discussion 

LBP (Local Business 

Participation Percentage) 

Fiscal Impact 

Adoption by the Board of Education of Resolution No. 2223-0165A - Continuation 
of Emergency Requiring Procurement of Construction Services for 
Emergency Abatement, Repair, or Replacement at Lockwood STEAM Elementary 
School 

An emergency exists that permits the District not to use competitive 
bidding. (Public Contract Code §§22035 and 22050.) To expedite the start of 
the repair work, District staff entered the agreement effective January 23, 
2023, thus requiring ratification by the Board. (Education Code §17604.) The 
need to continue the emergency repair work until the next Board meeting 
remains, and conditions do not currently allow use of competitive bidding to 
complete the remaining repair work. (Public Contract Code §22050(c)(1) and (3).) 

00.00% 

N/A. See Resolution No. 2223-0165 - Declaring an Emergency that Requires 
the Procurement of Construction Services for Emergency Abatement and 
Repair at Lockwood Steam Elementary School without Competitive Bidding; 
Ratifying a Contract for Performance of the Emergency Repair Work; and 
Continuation of the Emergency Repair Work for fiscal impact of the associated 
contract. 

Attachment(s) ● Resolution No. 2223-0165A - Continuation of Emergency Requiring Procurement of
Construction Services for Emergency Abatement, Repair, or Replacement at
Lockwood STEAM Elementary School

● Resolution No. 2223-0165 - Declaring an Emergency that Requires the Procurement
of Construction Services for Emergency Abatement and Repair at Lockwood Steam
Elementary School without Competitive Bidding; Ratifying a  Contract for
Performance of the Emergency Repair Work; and Continuation of the Emergency
Repair Work

Board Office Use: Legislative File Info. 
File ID Number 23-2921A
Introduction Date 3/8/2023 
Enactment Number 
Enactment Date 
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RESOLUTION OF THE 
BOARD OF EDUCATION OF THE 

OAKLAND UNIFIED SCHOOL DISTRICT 

Resolution No. 2223-00165A

Continuation of Emergency Requiring Procurement of Construction Services for Emergency 
Abatement, Repair, or Replacement at Lockwood STEAM Elementary School 

WHEREAS, on February 22, 2023, the Board of Education (“Board”) approved Resolution No. 
2223-0165 - Declaring an Emergency that Requires the Procurement of Construction Services for 
Emergency Abatement and Repair at Lockwood Steam Elementary School without Competitive 
Bidding; Ratifying a  Contract for Performance of the Emergency Repair Work; and Continuation 
of the Emergency Repair Work (“Emergency Resolution”) by four-fifths vote, which declared an 
emergency and awarded a contract for emergency repair work (“Contract”) without the use of 
competitive bidding at Lockwood STEAM Elementary School, 6701 International Blvd, Oakland, 
California, 94621 (“Site”); 

WHEREAS, at each regularly-scheduled meeting until the Contract work is completed the Board 
must continue determine, by four-fifths vote, whether there is need to continue for the 
Emergency Resolution and the work under the Contract; 

WHEREAS, at the time of the Board’s submission deadline for this Board meeting, work on the 
emergency repairs have commenced but are not yet complete and the use of competitive bidding 
would cause unacceptable delay. 

NOW, THEREFORE, BE IT RESOLVED, the Board hereby finds, determines, declares, orders, and 
resolves as follows: 

1. The above recitals are true and correct;
2. There is a need to continue the emergency repair work at the Site under the Contract;

and
3. Current conditions do not warrant termination of the Contract so that the remainder of

the emergency repair work under the Contract may be completed by awarding a new
contract through use of competitive bidding.

, 2023, by the Governing Board of the Oakland PASSED AND ADOPTED on March 8  
Unified School District by the following vote: 

PREFERENTIAL AYE: 

PREFERENTIAL NOE: 

PREFERENTIAL ABSTENTION: 

None

None

None
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PREFERENTIAL RECUSE: 

AYES: 

NOES: 

ABSTAINED: 

RECUSED: 

ABSENT: 

CERTIFICATION 

We hereby certify that the foregoing is a full, true, and correct copy of a Resolution passed at 
a meeting of the Board of Education of the Oakland Unified School District held on March 
8 , 2023. 

 Legislative File 
File ID Number: 22-2921A
Introduction Date: 3/8/2023 
Enactment Number: 
Enactment Date: 

OAKLAND UNIFIED SCHOOL DISTRICT 

Mike Hutchinson 
President, Board of Education 

Kyla Johnston-Trammell 
Superintendent and Secretary, Board of Education 

None

Benjamin "Sam" Davis, Jennifer Brouhard, VanCedric Williams, Valarie Bachelor, Vice President 
Clifford Thompson, President Mike Hutchinson
None

None

None

(Vacancy), Natalie Gallegos Chavez (Student Director), Linh Le (Student Director)
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edgar.rakestraw
Mike Hutchinson

edgar.rakestraw
Kyla Johnson-Trammell, Secretary





_________________________________________________________________________________________________________________________________________________________________________ 

Memo (Bid Award) 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent  
Rebecca Littlejohn, Risk Manager Office, Division of Risk Management Department 

Board Meeting Date February 22, 2023 

Subject Resolution for the Declaration of Emergency Repair Work Without Competitive Bidding, 
Ratification of the Contract for Performance of the Emergency Repair Work, and 
Continuation of the Emergency Repair Work – Restoration Management Company – 
Lockwood STEAM Elementary School Emergency Fire Damage Repair Project – Risk 
Management Department” 

Action Requested Approval by the Board of Education of Resolution No. 2223-0165 by four-fifths vote for 
(A) declaring an emergency that required the procurement of construction services for
emergency abatement and repair at Lockwood STEAM Elementary School (“Site”) without
competitive bidding; (B) ratifying the contract the District entered into on January 23,
2023, with Restoration Management Company for the performance of the emergency repair
work, which includes reconstruction services for emergency fire and smoke damage repair
to multiple locations around the Site; and (C) continuing the emergency repair work until
the next Board meeting.  The contract price is in the not-to-exceed amount of $350,000.00,
the emergency repair work commenced on February 1, 2023, and is scheduled to last until
July 7, 2023, pursuant to the contract.

Discussion An emergency exists that permits the District not to use competitive bidding. (Public 
Contract Code §§22035 and 22050.)  To expedite the start of the repair work, District staff 
entered the agreement effective January 23, 2023, thus requiring ratification by the Board. 
(Education Code §17604.)  The need to continue the emergency repair work until the next 
Board meeting remains, and conditions do not currently allow use of competitive bidding 
to complete the remaining repair work. (Public Contract Code §22050(c)(1) and (3).) 

LBP (Local Business 
Participation Percentage) 

00.00% 

Recommendation Approval by the Board of Education of Resolution No. 2223-0165 by four-fifths vote for 
(A) declaring an emergency that required the procurement of construction services for
emergency abatement and repair at Lockwood STEAM Elementary School (“Site”) without
competitive bidding; (B) ratifying the contract the District entered into on January 23,
2023, with Restoration Management Company for the performance of the emergency repair
work, which includes reconstruction services for emergency fire and smoke damage repair
to multiple locations around the Site; and (C) continuing the emergency repair work until
the next Board meeting.  The contract price is in the not-to-exceed amount of $350,000.00,
the emergency repair work commenced on February 1, 2023, and is scheduled to last until
July 7, 2023, pursuant to the contract.

Board Office Use: Legislative File Info. 
File ID Number 22-2921
Introduction Date 2-22-2023
Enactment Number 
Enactment Date 

23-0286
2/22/2023 er



Fiscal Impact Fund 67, Self-Insurance Fund From 

Attachments • Contract Justification Form
• Board Resolution No.

2223-0165
• Agreement, Bonds, and Scope
• Certificate of Insurance
• Routing Form



CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 

-1-
Revised 1/28/2022 
{SR675030} 

9Legislative File ID No. 22-2921 

Department:               Risk Management Department 

Vendor Name: Restoration Management Company 

Project Name: Lockwood STEAM Elementary School Project No.:  00978 
    Emergency Fire Damage Repair  

Intended End:  July 7, 2023 Contract Term: Intended Start: February 1, 2023 

Total Cost Over Contract Term: $350,000.00 

Approved by: Rebecca Littlejohn 

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy? ☐  Yes (No if Unchecked)

How was this contractor or vendor selected? 

This vendor was a direct selection based on their services to provide repairs services.  At this time, they have the most experience and 
familiarity with fire damage roofing exterior repair work. 

Summarize the services or supplies this contractor or vendor will be providing. 

Was this contract competitively bid? ☐ Check box for “Yes” (If “No,” leave box unchecked)

If “No,” please answer the following questions: 

1) How did you determine the price is competitive?

This vendor will provide reconstruction services on an emergency basis, includes installation, replacement, painting, 
and removal of fire, extensive damage materials found on the exterior stucco, soffit, and carpet wall on the East and 
South Elevations as well as on the roof. Immediate action was necessary in order to protect the health and safety of 
staff, prevent conditions from causing hazardous issues, and avoid breathing and inhaling smoke particles caused by 
fire for the Lockwood STEAM Elementary School Emergency Fire Damage Repair Project. 



-2-
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2) Please check the competitive bidding exception relied upon:

Construction Contract: 

☐ Price is at or under UPCCAA threshold of $60,000 (as of 1/1/19)

☐ CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

☒ Emergency contract (Public Contract Code §§22035 and 22050) – contact legal counsel to discuss if
applicable

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

☐ Completion contract – contact legal counsel to discuss if applicable

☐ Lease-leaseback contract RFP process – contact legal counsel to discuss if applicable

☐ Design-build contract RFQ/RFP process – contact legal counsel to discuss if applicable

☐ Energy service contract – contact legal counsel to discuss if applicable

☐ Other:  ______________________ – contact legal counsel to discuss if applicable

Consultant Contract: 

☐ Architect, engineer, construction project manager, land surveyor, or environmental services – selected (a)
based on demonstrated competence and professional qualifications (Government Code §4526), and (b)
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)

☐ Architect or engineer when state funds being used – selected (a) based on demonstrated competence and
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government
Code §§4526-4528 (Education Code §17070.50)

☐ Other professional or specially trained services or advice – no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) – contact legal counsel to discuss if applicable

☐ For services other than above, the cost of services is $99,100 or less (as of 1/1/22)

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

Purchasing Contract: 

☐ Price is at or under bid threshold of $99,100 (as of 1/1/22)

☐ Certain instructional materials (Public Contract Code §20118.3)

☐ Data processing systems and supporting software – choose one of three lowest bidders (Public Contract
Code §20118.1)
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☐ Electronic equipment – competitive negotiation (Public Contract Code §20118.2) – contact legal counsel
to discuss if applicable

☐ CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

☐ Piggyback contract for purchase of personal property (Public Contract Code §20118) – contact legal
counsel to discuss if applicable

☐ Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) – contact legal
counsel to discuss if applicable

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

☐ Other:  __________________________

Maintenance Contract: 

☐ Price is at or under bid threshold of $99,100 (as of 1/1/22)

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss

☐ Other:  __________________________

3) Explain in detail the facts that support the applicability of the exception marked above:

• The Fire damage happened that poses a clear and imminent danger, requiring immediate action to prevent or
mitigate the loss or impairment of life, health, property, or essential public services. (Public Contract Code
[“PCC”]§ 1102.)

• The emergency did not permit a delay that would have resulted from competitive bidding. (PCC§22050(a)(2).)
• The contract is necessary to respond to the emergency. (PCC§22050(a)(2).)
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RESOLUTION OF THE 
BOARD OF EDUCATION 

OAKLAND UNIFIED SCHOOL DISTRICT 

RESOLUTION NO. 2223-0165  

DECLARING AN EMERGENCY THAT REQUIRES THE 
PROCUREMENT OF CONSTRUCTION SERVICES FOR 

EMERGENCY ABATEMENT AND REPAIR AT LOCKWOOD STEAM 
ELEMENTARY SCHOOL WITHOUT COMPETITIVE BIDDING; RATIFYING A 

CONTRACT FOR PERFORMANCE OF THE EMERGENCY REPAIR WORK; AND 
CONTINUATION OF THE EMERGENCY REPAIR WORK 

WHEREAS, on or about November 30, 2022, at Lockwood STEAM Elementary School, 6701 
International Blvd, Oakland, California, 94621 (the “Site”) multiple fires were set by arson in 
locations around the exterior of the cafeteria, classroom building, and other outdoor areas 
resulting in extensive damage to exterior areas and the interior of the classroom building, 
requiring immediate repairs and reconstruction and necessitating the removal of students from 
the affected areas, including the removal and relocation of a special education class from its 
regular classroom (“Sanctuary Room”), for repairs; and   

WHEREAS, the Oakland Unified School District (“District”) acted promptly and diligently to 
address the situation by immediately cleaning up the affected areas, inspecting the damaged 
areas to determine the necessary repairs, and removing students and staff from the affected areas 
to avoid exposure to harmful smoke particles; and 

WHEREAS, due to this emergency, reconstruction work and repairs were immediately 
necessary to ensure that the repairs were completed as expeditiously as possible to allow a 
special education class to return to the Sanctuary Room because the only room that could 
accommodate the special education class during the repairs was the classroom portable that was 
being used to run the afterschool program for the Site (“Portable F”); and  

WHEREAS, the special education class was moved to the Portable F, which required the Site’s 
afterschool program (“Afterschool Program”) to be relocated; and 

WHEREAS, the Afterschool Program was moved to Room 205 in Building A (“Room 205”); 
and 

WHEREAS, Room #205 is not an adequate space for the Afterschool Program because it cannot 
accommodate the number of students that the Afterschool Program serves daily (130), thus 
resulting in the Site’s inability to provide the Afterschool Program at its regular capacity while 
the Sanctuary Room is being repaired; and 

WHEREAS, Room #205 is also inadequate for the Afterschool Program because the Portable F 
was also used as a community resource center during the day that provided COVID testing and 
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distributed food, clothing, diapers, and other baby supplies to the members of the community, 
but there is not enough space in Room #205 for these purposes, resulting in the Site’s inability to 
provide such services while the Sanctuary Room is being repaired; and    

WHEREAS, due to the necessity to move the special education class to the Portable F and to 
move the Afterschool Program to Room #205 while the Sanctuary Room is being repaired, the 
Site is unable to operate the Afterschool Program and the community resource center at regular 
capacity, thus impairing the Site’s ability to provide these essential public services due to the Site 
having inadequate space to run all of its programs; and  

WHEREAS, in order to abate this emergency, the District had to begin the repair and 
reconstruction work for the areas damaged by the fires, including repairs in Sanctuary Room that 
included installation of insulation, replacement of damaged materials, repainting of all drywall 
finish surfaces, repainting of all door and window openings and wood trim, repainting of all 
sheetrock surfaces, and all other work as specified in the proposal provided by Restoration 
Management Company (“Contractor”) on December 9, 2022, attached as Exhibit A to the 
District’s Agreement with Restoration Management  (“Repair Work”), so the Repair Work could 
be completed as soon as possible to allow the special education class to return to Sanctuary 
Room which would then allow the Afterschool Program to return to the Portable F, and thus 
allowing normal operation of the Afterschool Program; and 

WHEREAS, the Contractor estimated the cost of repairs to not exceed Three Hundred Fifty 
Thousand Dollars ($350,000.00); and 

WHEREAS, the District is subject to the Uniform Public Construction Cost Accounting Act 
(Pub. Contract Code, § 22000, et seq.; “UPCCAA”), which requires formal competitive bidding 
for construction contracts over $200,000, and formal or informal competitive bidding for 
construction contracts over $60,000; and  

WHEREAS, there was insufficient time to competitively bid the contract for the Repair Work, 
as the Repair Work had to be completed as soon as possible to allow the special education class 
to return to Sanctuary Room and to allow the Afterschool Program to return to the Portable F; 
and 

WHEREAS, an exception to the applicable competitive bidding requirements exists in cases of 
emergency when repair and/or replacements are necessary, and the governing board of the 
District (“Board”) may proceed to immediately replace or repair any public facility without 
adopting plans, specifications, strain sheets, or working details, or giving notice for bids to let 
contracts (Public Contract Code §22035); and  

WHEREAS, an emergency is a sudden, unexpected occurrence that poses a clear and imminent 
danger, requiring immediate action to prevent or mitigate the loss or impairment of life, health, 
property, or essential public services (Public Contract Code §1102); and 

WHEREAS, emergency work under Public Contract Code section 22035 must be done pursuant 
to the terms of Public Contract Code section 22050; and  
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WHEREAS, section 22050 requires, in relevant part, that the following steps be taken: 

(1) Pursuant to a four-fifths vote of the Board, the District may repair or replace a public
facility, take any directly related and immediate action required by that emergency, and
procure the necessary equipment, services, and supplies for those purposes, without
giving notice for bids to let contracts;

(2) Before taking any action pursuant to paragraph (1), the Board shall make a finding,
based on substantial evidence set forth in the minutes of its meeting, that the emergency
will not permit a delay resulting from a competitive solicitation for bids, and that the
action is necessary to respond to the emergency;

(3) If the Board orders any action specified above, the Board shall review the emergency
action at its next regularly-scheduled meeting and, except as specified below, at every
regularly-scheduled meeting thereafter until the action is terminated, to determine, by a
four-fifths vote, that there is a need to continue the action; and if the Board meets weekly,
it may review the emergency action in accordance with this paragraph every 14 days; and

(4) When the Board reviews the emergency action, it shall terminate the action at the
earliest possible date that conditions warrant so that the remainder of the emergency
action may be completed by giving notice for bids to let contracts; and

WHEREAS, for the effective and timely management of the District, and for the prompt 
remediation of the above-described emergency, District staff entered into an agreement between 
the District and Contractor, effective January 23, 2023, for the installation of insulation, 
replacement of damaged materials, repainting of all drywall finish surfaces, repainting of all door 
and window openings and wood trim, repainting of all sheetrock surfaces, and all other work as 
specified in the proposal provided by Restoration Management Company on December 9, 2022, 
attached as Exhibit A to the District’s Agreement with Restoration Management, in the not-to-
exceed amount of Three Hundred Fifty Thousand Dollars ($350,000.00) to be paid by the 
District (the “Contract”; see Attachment A to this resolution); and 

WHEREAS, District staff believed, and still believes, that this not-to-exceed price was and is 
reasonable; and   

WHEREAS, Contractor commenced its work under the Contract on February 1, 2023; and 

WHEREAS, the Board must review the Contract at each regularly-scheduled meeting after the 
District enters the Contract until the Contract work is completed; and the Board must determine 
at each such meeting, by four-fifths vote, whether there is need to continue the Contract; (Public 
Contract Code §22050(c)(1)); and 

WHEREAS, when reviewing the Contract at each regularly-scheduled meeting per the previous 
paragraph, the Board must terminate the Contract (i.e., it may not continue the Contract work per 
Public Contract Code §22050(c)(1), above) at the earliest possible regularly-scheduled Board 
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meeting where conditions warrant that the remainder of the Contract work may be completed by 
awarding a new contract through use of competitive bidding (Public Contract Code 
§22050(c)(3)); and

WHEREAS, the Repair Work must be done as soon as possible to allow the special education 
class to return to the Sanctuary Room and to allow the Afterschool Program to return to the 
Portable F to further allow the Site to operate its Afterschool Program and community resource 
center at the regular capacity; and 

WHEREAS, if the District were to terminate this Contract and were to competitively bid the 
remaining Contract work, it would cause unacceptable delay, given the need to complete the 
Repair Work as soon as possible to allow the Site to operate its Afterschool Program and 
community resource center at the regular capacity. 

NOW, THEREFORE, BE IT RESOLVED, the governing board of the Oakland Unified 
School District hereby finds, determines, declares, orders, and resolves as follows:  

1. That the above recitals are true and correct;

2. That, as described above, at the time that the District signed the agreement, there was
an emergency at the Site as defined by applicable statute(s) (“Emergency”);

3. That, as described above, at the time that the District signed the agreement, in order to
mitigate and minimize as quickly as the impact on District students and programs, the
Repair Work had to commence immediately, the Repair Work would not have permitted
the delays which would have resulted from a competitive bidding process, and entering
into the Contract without competitive bidding was necessary to adequately respond to the
emergency;

4. That the Board hereby ratifies the Contract;

5. That currently there is a need to continue the emergency Repair Work at the Site under
the Contract, and conditions do not allow termination of the Contract followed by use of
competitive bidding to complete the Repair Work; and

6. That District staff shall report on the status of this Contract to the Board at every regularly
scheduled meeting so that the Board may determine, by a four-fifths vote, that there is a
need to continue the Contract, including a specific determination that the remainder of the
Contract cannot be completed by giving notice for bids to let contracts.

Passed by the following vote (NOTE:  Four-fifths vote is required for the finding of an 
emergency and the finding that there is a need to continue the Contract): 

PREFERENTIAL AYES: 

PREFERENTIAL NOES: 

None

None
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YEA: 

NOES: 

ABSENT: 

ABSTAINED: 

RECUSED: 

We hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted, 
at a Regular Meeting of the governing board of the Oakland Unified School District held on 
February 22, 2023. 

_____________________________________
Mike Hutchinson, President, Board of 
Education

_____________________________________     
Kyla Johnson-Trammell, Superintendent & 
Secretary, Board of Education  

Benjamin "Sam" Davis, Jennifer Brouhard, VanCedric Williams, Valarie Bachelor, Vice President Clifford 
Thompson, President Mike Hutchinson 
None

(Vacancy), Linh Le (Student Director), Natalie Gallegos Chavez (Student Director)

None

None

edgar.rakestraw
Mike Hutchinson

edgar.rakestraw
Kyla Johnson-Trammell, Secretary
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AGREEMENT BETWEEN OWNER AND CONTRACTOR 

This Agreement, effective January 23, 2023, is by and between the Oakland Unified School 
District, in Alameda County, California, hereinafter called the “Owner,” and RESTORATION 
MANAGEMENT COMPANY hereinafter called the “Contractor.”  

WITNESSETH:  That the Contractor and the Owner for the consideration hereinafter named 
agree as follows: 

ARTICLE I.  SCOPE OF WORK.  The Contractor agrees to furnish all labor, equipment 
and materials, including tools, implements, and appliances required, and to perform all the work 
required, by the Contract (the “Work”) in a good and workmanlike manner, free from any and all 
liens and claims from mechanics, material suppliers, subcontractors, artisans, machinists, teamsters, 
freight carriers, and laborers, and as specified in  

Lockwood STEAM Elementary School Emergency Fire Damage Repair Project, located at 
6701 Blvd, Oakland, CA, 94621, 

all in strict compliance with the plans, drawings and specifications therefore prepared by 

Oakland Unified School District, 955 High Street, Oakland, CA, 94601,  
PH: 510-535-2728, 

and other Contract Documents relating thereto including the proposal submitted by Contractor on 
December 9, 2022, attached hereto and incorporated herein as Exhibit A. 

The Contract as awarded includes the base scope of work only. 

During the Work, the Contractor shall ensure that all Work, including but not limited to Work 
performed by Subcontractors, is performed in compliance with all applicable legal, contractual, and 
local government requirements related to the novel coronavirus and COVID-19, including “social 
distancing,” masks, and hygiene as may be ordered by the State or local authorities and as may be 
directed in the Contract Documents.   

ARTICLE II.  CONTRACT DOCUMENTS.  The Contractor and the Owner agree that all 
of the documents listed in Article 1.1.1 of the General Conditions form the “Contract Documents” 
which form the “Contract.”  The Contractor and its subcontractors must use the Owner’s program 
software (COLBI DOCS) for projects. 

ARTICLE III.  TIME TO COMPLETE AND LIQUIDATED DAMAGES. 

 Time is of the essence in this Contract, and the time of Completion for the Work (“the Contract 
Time”) shall be one hundred fifty-seven (157) calendar days which shall start to run on (a) the date 
of commencement of the Work as established in the Owner’s Notice to Proceed, or (b) if no date of 
commencement is established in a Notice to Proceed from Owner, the date of Contractor’s actual 
commencement of the Work (including mobilization).  The Owner anticipates that the Contract Time 
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will start to run on February 1, 2023, in which case the deadline for Completion would be July 7, 
2023. 

The site for the Contract will not be available to the Contractor for construction on 
the following dates:  N/A.  The Contractor shall not be entitled to time extensions for lack of access 
to the site on these dates. 

Failure to Complete the Work within the Contract Time and in the manner provided for by 
the Contract Documents, or failure to complete any specified portion of the Work by a milestone 
deadline, shall subject the Contractor to liquidated damages.  The actual occurrence of damages and 
the actual amount of the damages which the Owner would suffer if the Work were not Completed 
within the Contract Time, or if any specified portion of the Work were not completed by a 
milestone deadline, are dependent upon many circumstances and conditions which could prevail in 
various combinations and, from the nature of the case, it is impracticable and extremely difficult to 
fix the actual damages. Damages which the Owner would suffer in the event of such delay include, 
but are not limited to, loss of the use of the Work, disruption of activities, costs of administration 
and supervision, third party claims, and the incalculable inconvenience and loss suffered by the 
public. 

Accordingly, the parties agree that $250.00 per calendar day of delay shall be the damages 
which the Owner shall directly incur upon failure of the Contractor to Complete the Work within the 
Contract Time or Complete any specified portion of the Work by a milestone deadline, as described 
above.  Liquidated damages will accrue for failure to meet milestone deadlines even if the 
Contractor Completes the Work within the Contract Time. 

In addition, Contractor shall be subject to liquidated damages, or actual damages if 
liquidated damages are not recoverable under law, for causing another contractor on the Project to 
fail to timely complete its work under its contract or for causing delayed completion of the 
Project.  The actual occurrence of damages and the actual amount of the damages which the Owner 
would suffer if another contractor on the Project were to fail to timely complete its work under its 
contract or delay completion of the Project are dependent upon many circumstances and conditions 
which could prevail in various combinations and, from the nature of the case, it is impracticable 
and extremely difficult to fix the actual damages.  Damages which the Owner would suffer in the 
event of such delay include, but are not limited to, loss of the use of the Work, loss of use of the 
other contractor’s work, loss of use of the Project, disruption of activities, costs of administration 
and supervision, third party claims, the incalculable inconvenience and loss suffered by the 
public, and an Owner’s inability to recover its delay damages from the contractors whose work 
was delayed by Contractor. 

Accordingly, the parties agree that $250.00 for each calendar day of delay shall be the amount 
of damages which the Owner shall directly incur upon Contractor causing another contractor on the 
Project to fail to timely complete its work under its contract or causing delayed completion of the 
Project.  

For Contractor’s obligations regarding claims against Owner from other contractors on the 
Project alleging that Contractor caused delays to their work, see General Conditions sections 3.7.4, 
3.16 and 6.2.3.   If liquidated damages accrue as described above, the Owner, in addition to all other remedies 
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provided by law, shall have the right to assess the liquidated damages at any time, and to withhold 
liquidated damages (and any interest thereon) at any time from any and all retention or progress 
payments, which would otherwise be or become due the Contractor.  In addition, if it is reasonably 
apparent to the Owner before liquidated damages begin to accrue that they will accrue, Owner may 
assess and withhold, from retention or progress payments, the estimated amount of liquidated damages 
that will accrue in the future.  If the retained percentage or withheld progress payments are not 
sufficient to discharge all liabilities of the Contractor incurred under this Article, the Contractor and 
its sureties shall continue to remain liable to the Owner until all such liabilities are satisfied in full.    

If Owner accepts any work or makes any payment under the Contract Documents after a default 
by reason of delays, the payment or payments shall in no respect constitute a waiver or modification 
of any provision in the Contract Documents regarding time of Completion, milestone deadlines, or 
liquidated damages. 

ARTICLE IV.  PAYMENT AND RETENTION.  The Owner agrees to pay the Contractor 
on a time and materials basis, not to exceed THREE HUNDRED FIFTY THOUSAND 
DOLLARS 00/100 ($350,000.00) for work satisfactorily performed based on the hourly rates 
included in Exhibit B, attached hereto and incorporated herein, after receipt of properly documented 
and submitted Applications for Payment and to make payments on account thereof, as provided in 
the General conditions. To the extent there is any conflict between the time and materials payment 
provisions outlined in the Agreement and any provision in the General Conditions, these time and 
materials payment provisions shall prevail.” 

The above contract price does not include any special allowances.  The above contract price includes 
a general contingency allowance of ZERO ($0) to pay any additional amounts to which the 
Contractor may be entitled under the Contract Documents other than special allowances. 

Any payment from a special allowance or general contingency allowance (“Allowance”) is 
entirely at the discretion, and only with the advanced written approval, of the Owner.  To request 
payment from an Allowance, the Contractor must fully comply with the Contract Documents’ 
requirements related to Notice to Potential Changes, Change Order Requests, and Claims, including 
but not limited to Articles 4 and 7 of the General Conditions and its provisions regarding waiver of 
rights for failure to comply.  If the Owner approves in writing a payment from an Allowance, no 
change order approved by Owner’s governing body shall be required, but Contractor must sign an 
Allowance expenditure form, after which the Contractor may include a request for such payment in 
its next progress payment application.  Contractor’s inclusion of a request for such payment in a 
progress payment application, or Contractor’s acceptance of a progress payment that includes such 
payment, shall act as a full and complete waiver by Contractor of all rights to recover additional 
amounts, or to receive a time extension or other consideration, related to the underlying basis of such 
payment; and such waiver shall be in addition to any other waiver that applies under the Contract 
Documents (including Article 4 of the General Conditions).  If Contractor requests a time extension 
or other consideration in connection with or related to a requested payment from an Allowance, 
Contractor must comply with the Contract Documents’ requirements related to Notice to Potential 
Changes, Change Order Requests, and Claims, including but not limited to Articles 4, 7, and 8 of the 
General Conditions and their provisions regarding waiver of rights for failure to comply, and no such 
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time extension or other consideration may be issued until a change order is approved by the Owner’s 
governing body pursuant to the Contract Documents.   The amount of an Allowance may only be 
increased by a change order approved by Owner’s governing body.  Once an Allowance is fully 
spent, the Contractor must request any additional compensation pursuant to the procedures in the 
Contract Documents for Notices of Potential Claim, Change Order Requests, and Claims, and 
payment must be made by a change order approved by the Owner’s governing body pursuant to the 
General Conditions.  Upon Completion of the Work, all amounts in an Allowance that remain 
unspent and unencumbered shall remain the property of the Owner, Contractor shall have no claim 
to such funds, the Owner shall be entitled to a credit for such unused amounts against the above 
contract price, and the Owner may withhold such credit from any progress payment or release of 
retention.  

ARTICLE V.  CHANGES.  Changes in this Agreement or in the Work to be done under 
this Agreement shall be made as provided in the General Conditions.   

ARTICLE VI.  TERMINATION.  The Owner or Contractor may terminate the Contract as 
provided in the General Conditions. 

ARTICLE VII.  PREVAILING WAGES.  The Project is a public work, the Work shall be 
performed as a public work and pursuant to the provisions of Section 1770 et seq. of the Labor Code 
of the State of California, which are hereby incorporated by reference and made a part hereof, the 
Director of Industrial Relations has determined the general prevailing rate of per diem wages and the 
general prevailing rate for holiday and overtime work in the locality in which the Work is to be 
performed, for each craft, classification or type of worker needed to execute this Contract.  Per diem 
wages shall be deemed to include employer payments for health and welfare, pension, vacation, 
apprenticeship or other training programs, and similar purposes.  Copies of the rates are on file at the 
Owner's principal office.  The rate of prevailing wage for any craft, classification or type of 
workmanship to be employed on this Project is the rate established by the applicable collective 
bargaining agreement which rate so provided is hereby adopted by reference and shall be effective 
for the life of this Agreement or until the Director of the Department of Industrial Relations 
determines that another rate be adopted.  It shall be mandatory upon the Contractor and on any 
subcontractor to pay not less than the said specified rates to all workers employed in the execution of 
this Agreement. 

The Contractor and any subcontractor under the Contractor as a penalty to the Owner shall 
forfeit not more than Two Hundred Dollars ($200.00) for each calendar day or portion thereof for 
each worker paid less than the stipulated prevailing rates for such work or craft in which such 
worker is employed.  The difference between such stipulated prevailing wage rates and the amount 
paid to each worker for each calendar day or portion thereof for which each worker was paid less 
than the stipulated prevailing wage rate shall be paid to each worker by the Contractor.  

The Contractor and each Subcontractor shall keep or cause to be kept an accurate record for 
Work on this Contract and Project showing the names, addresses, social security numbers, work 
classification, straight time and overtime hours worked and occupations of all laborers, workers and 
mechanics employed by them in connection with the performance of this Contract or any subcontract 
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thereunder, and showing also the actual per diem wage paid to each of such workers, which records 
shall be open at all reasonable hours to inspection by the Owner, its officers and agents and to the 
representatives of the Division of Labor Standards Enforcement of the State Department of Industrial 
Relations.  The Contractor and each subcontractor shall furnish a certified copy of all payroll records 
directly to the Labor Commissioner.    

Public works projects shall be subject to compliance monitoring and enforcement by the 
Department of Industrial Relations.  For all projects over Twenty-Five Thousand Dollars ($25,000), 
a contractor or subcontractor shall not be qualified to submit a bid or to be listed in a bid proposal 
subject to the requirements of Public Contract Code section 4104 unless currently registered and 
qualified under Labor Code section 1725.5 to perform public work as defined by Division 2, Part 7, 
Chapter 1 (§§1720 et seq.) of the Labor Code.  For all projects over Twenty-Five Thousand Dollars 
($25,000), a contractor or subcontractor shall not be qualified to enter into, or engage in the 
performance of, any contract of public work (as defined by Division 2, Part 7, Chapter 1 (§§1720 et 
seq.) of the Labor Code) unless currently registered and qualified under Labor Code section 1725.5 
to perform public work.   

ARTICLE VIII.  WORKING HOURS.  In accordance with the provisions of Sections 
1810 to 1815, inclusive, of the Labor Code of the State of California, which are hereby incorporated 
and made a part hereof, the time of service of any worker employed by the Contractor or a 
Subcontractor doing or contracting to do any part of the Work contemplated by this Agreement is 
limited and restricted to eight hours during any one calendar day and forty hours during any one 
calendar week, provided, that work may be performed by such employee in excess of said eight 
hours per day or forty hours per week provided that compensation for all hours worked in excess of 
eight hours per day, and forty hours per week, is paid at a rate not less than one and one-half (1½) 
times the basic rate of pay.  The Contractor and every Subcontractor shall keep an accurate record 
showing the name of and the actual hours worked each calendar day and each calendar week by each 
worker employed by them in connection with the Work.  The records shall be kept open at all 
reasonable hours to inspection by representatives of the Owner and the Division of Labor Law 
Enforcement.  The Contractor shall as a penalty to the Owner forfeit Twenty-five Dollars ($25.00) 
for each worker employed in the execution of this Agreement by the Contractor or by any 
subcontractor for each calendar day during which such worker is required or permitted to work more 
than eight hours in any one calendar day, and forty hours in any one calendar week, except as herein 
provided. 

ARTICLE IX.  APPRENTICES.  The Contractor agrees to comply with Chapter 1, Part 7, 
Division 2, Sections 1777.5 and 1777.6 of the California Labor Code, which are hereby incorporated 
and made a part hereof.  These sections require that contractors and subcontractors employ 
apprentices in apprenticeable occupations in a ratio of not less than one hour of apprentice's work for 
each five hours of work performed by a journeyman (unless an exemption is granted in accordance 
with Section 1777.5) and that contractors and subcontractors shall not discriminate among otherwise 
qualified employees as indentured apprentices on any public works solely on the ground of sex, race, 
religious creed, national origin, ancestry or color.  Only apprentices as defined in Labor Code 
Section 3077, who are in training under apprenticeship standards and who have signed written 
apprentice agreements, will be employed on public works in apprenticeable occupations.  The 
responsibility for compliance with these provisions is fixed with the Contractor for all apprenticeable 
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occupations. 
 

ARTICLE X.  [Not Used] 
 
 ARTICLE XI.  INDEMNIFICATION AND INSURANCE.  The Contractor will defend, 
indemnify and hold harmless the Owner, its governing board, officers, agents, trustees, employees 
and others as provided in the General Conditions. 
 
 By this statement the Contractor represents that it has secured the payment of Workers' 
Compensation in compliance with the provisions of the Labor Code of the State of California and 
during the performance of the work contemplated herein will continue so to comply with said 
provisions of said Code.  The Contractor shall supply the Owner with certificates of insurance 
evidencing that Workers' Compensation Insurance is in effect and providing that the Owner will 
receive thirty (30) days' notice of cancellation. 
 
 Contractor shall provide the insurance set forth in the General Conditions.  The amount of 
general liability insurance shall be $1,000,000 per occurrence for bodily injury, personal injury and 
property damage and the amount of automobile liability insurance shall be $2,000,000 per accident 
for bodily injury and property damage combined single limit. 
 
 ARTICLE XII.  ENTIRE AGREEMENT.  The Contract constitutes the entire agreement 
between the parties relating to the Work, and supersedes any prior or contemporaneous agreement 
between the parties, oral or written, including the Owner's award of the Contract to Contractor, 
unless such agreement is expressly incorporated herein.  The Owner makes no representations or 
warranties, express or implied, not specified in the Contract.  The Contract is intended as the 
complete and exclusive statement of the parties’ agreement pursuant to Code of Civil Procedure 
section 1856. 
 
 ARTICLE XIII.  EXECUTION OF OTHER DOCUMENTS.  The parties to this 
Agreement shall cooperate fully in the execution of any and all other documents and in the 
completion of any additional actions that may be necessary or appropriate to give full force and 
effect to the terms and intent of the Contract. 
 
 ARTICLE XIV.  EXECUTION IN COUNTERPARTS.  This Agreement may be 
executed in counterparts such that the signatures may appear on separate signature pages.  A copy, or 
an original, with all signatures appended together, shall be deemed a fully executed Agreement. 
 
 ARTICLE XV.  BINDING EFFECT.  Contractor, by execution of this Agreement, 
acknowledges that Contractor has read this Agreement and the other Contract Documents, 
understands them, and agrees to be bound by their terms and conditions.  The Contract shall inure to 
the benefit of and shall be binding upon the Contractor and the Owner and their respective 
successors and assigns. 
 
 ARTICLE XVI.  SEVERABILITY; GOVERNING LAW; CHOICE OF FORUM.  If any 
provision of the Contract shall be held invalid or unenforceable by a court of competent jurisdiction, 





Tadashi Nakadegawa, Deputy Chief, 
Facilities Planning and  Management 

Date 

1/31/23 

Date 

CALIFORNIA CONTRACTOR'S 
LICENSE NO. 

LICENSE EXPIRATION DATE 

NOTE: Contractor must give the full business address of the Contractor and sign with 
Contractor's usual signature. Partnerships must furnish the full name of all partners 
and the Agreement must be signed in the partnership name by a general partner with 
authority to bind the partnership in such matters, followed by the signature and 
designation of the person signing. The name of the person signing shall also be typed 
or printed below the signature. Corporations must sign with the legal name of the 
corporation, followed by the name of the state of incorporation and by the signature 
and designation of the chairman of the board, president or any vice president, and 
then followed by a second signature by the secretary, assistant secretary, the chief 
financial officer or assistant treasurer. All persons signing must be authorized to bind 
the corporation in the matter. The name of each person signing shall also be typed or 
printed below the signature. Satisfactory evidence of the authority of the officer 
signing on behalf of a corporation shall be furnished. 
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EXHIBIT A 
PROPOSAL 



December 9th, 2022 

Mr. Phil Parcel 
National General Adjuster 
DH Adjusting 
5701 Lonetree Blvd., Suite 108E 
Rocklin, CA 95765  

Rebecca Littlejohn  
 Sorbor Twegbe 
Oakland Unified School District 
Lockwood Steam Elementary School 
6701 International Blvd 
Oakland, CA 94621 

This letter will serve to acknowledge we have inspected the above referenced location and viewed the 
damage resulting from fires set in multiple locations around the exterior of the cafeteria and classroom.  
As a result of the fire, extensive damage was found on the exterior stucco, soffit, and parapet wall on 
the East and South Elevations as well as on the roof.  Interior smoke damage resulted in the removal of 
all interior ceiling and wall finishes.  Based upon our site visit RMC proposes the following scope of work 
to bring the structure back to pre‐loss conditions. 

General Scope of Work – Reconstruction 

Classroom 
 Check all electrical circuits for proper voltage and operation.  Re secure all conduit and replace

light fixtures in like kind and quality.
 Work with fire alarm vendor to replace any damaged items and bring system back to full

operation.
 Installation of R30 batt insulation between the ceiling joists.
 Installation of one layer of 5/8ths fire taped drywall to the ceiling joists and fire calk as needed.
 Installation of 2x4 grid system to allow for new tectum wall panel finishes on ceiling.
 Installation of R13 batt insulation in exposed wall cavities above existing belly band.
 Installation of tectum wall panel finishes around perimeter of room above belly band.
 Replacement of burnt belly band material.
 Replacement plexiglass windows on street facing wall (Glass Only)
 Painting of all door openings, window openings, and wood trim.
 Painting of all drywall finish surfaces.
 Strip and wax of existing VCT flooring at completion of interior repairs.
 Replacement of HVAC supply and return diffusers
 Final interior cleaning prior to turn over.



Storage Room 
 Relocation of all contents.
 Painting of all sheetrock surfaces.

Children’s Restroom 
 Painting of all sheetrock surfaces.

Staff Restroom 
 Painting of all sheetrock surfaces.

Exterior ‐East Elevation – (Facing the library) 
 Removal and replacement of all burnt and blistered wood soffit material.
 Removal and replacement of all burnt drywall.
 Re dash of stucco where damaged.
 Removal and replacement of damaged trim boards.
 Painting of entire elevation to include stucco, soffit, siding, and trim.
 Pressure washing of all flatwork on this elevation.
 Delivery and installation of landscape bark where removed to repair fence.

Exterior ‐ South Elevation – (Facing 69th  
 Removal and replacement of all burnt framing materials.
 Removal and replacement of all burnt and blistered wood soffit material.
 Removal and replacement of all burnt drywall.
 Removal and replacement of all burnt siding materials on parapet wall.
 Re dash of stucco where damaged.
 Removal and replacement of damaged trim boards.
 Removal and replacement of damaged exterior light fixtures.
 Removal and replacement of damaged iron bars around windows.
 Painting of entire elevation to include stucco, soffit, siding, and trim.
 Removal and replacement of East facing fencing system.  Chain link and wood.
 Removal and replacement of damaged seating boards.
 Pressure washing of all flatwork on this elevation.
 Delivery and installation of landscape bark where removed to repair fence.

Roof 
 Removal and replacement of damaged roof sheathing.
 Removal and replacement of damaged roofing.



RMC will perform the scope of work as described for a not to exceed amount of $350,000.00.  RMC will 
provide labor, materials, and equipment to facilitate the repairs. RMC will provide performance and 
payment bonds as required.  At completion of billing, RMC will forward all documentation to the 
adjuster for review and audit.  Once approved, RMC will invoice the school district for the work 
performed.  

***Please provide an acknowledgment to the scope and pricing in order to obtain the bonds required.  

_______________________________________________ 

Rebecca Littlejohn/Sorbor Twegbe 

Sincerely,  

Timothy Daley 

TIM DALEY 

Project Director 

Cell: 707-267-6390 
Main: 800-400-5058  
1804 Enterprise Blvd | West Sacramento, CA | 95691 
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EXHIBIT B 
HOURLY RATE 



Management Labor Type Unit RT OT DT

Project Director Per Hour 125.00$     187.50$     250.00$     

Project Manager Per Hour 105.00$     157.50$     210.00$     

Operations Manager Per Hour 100.00$     150.00$     200.00$     

Health/Safety Officer Per Hour 90.00$    135.00$     180.00$     

Project Auditor Per Hour 55.00$    82.50$    110.00$     

Northern California Labor Type Unit RT OT DT

Environmental Supervisor (Mold/Lead) Per Hour 120.00$     168.00$     214.00$     

Environmental Technician (Mold/Lead) Per Hour 117.00$     163.00$     208.00$     

Environmental Supervisor (Asbestos) Per Hour 105.00$     150.00$     195.00$     

Environmental Technician (Asbestos) Per Hour 102.00$     145.00$     189.00$     

Restoration Supervisor Per Hour 111.00$     154.00$     196.00$     

Restoration Labor Per Hour 108.00$     149.00$     190.00$     

Southern California Labor Type Unit RT OT DT

Environmental Supervisor Per Hour 123.00$     174.00$     223.00$     

Environmental Technician Per Hour 120.00$     169.00$     217.00$     

Restoration Supervisor Per Hour 116.00$     165.00$     211.00$     

Restoration Labor Per Hour 113.00$     160.00$     205.00$     

rev. 1/2/2023

Emergency service calls outside of normal business hours will be subject to an emergency service fee of $250.  

Regular business hours are Monday through Friday 7:30 AM to 4:00 PM.

Per Diem Rates are $55 per employee.  In major metropolitan markets an additional $10 per day will be added.

A minimum stand-by charge of 4 hours per employee will be charged when circumstances beyond RMC control require 

RMC personnel to stand-by at the job site.

Mobilization related costs such as travel, lodging, freight and per diem will be billed at cost plus 20%.

Storage rates are (per vault) $135/month or $4.50/day.

Labor Notes:

The labor rates above are based on an 8 hour workday, Monday through Friday (7:30 AM - 4:00 PM).  All hours worked 

outside of these timeframes will be subject to after hours rates.  Business hours may be adjusted by RMC to meet 

specific project needs.

The following holidays will be billed at Double Time rates:  New Year's Day, Martin Luther King Jr. Day,  Memorial Day, 

Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.  Additional holidays may be added based on 

the appropriate wage determination requirement.

Hourly Scheduled Labor Rates will be charged Portal to Portal.

A small tool charge of 3% will be applied to all labor (non-management) on the project

This Schedule of Fees is subject to change without notice. For customers under an annual agreement, prior written notice will be provided.

General Notes:

Subcontractors, vendors, unscheduled materials, unscheduled equipment and other project related costs will be billed 

at cost plus 20%.

For all Catastrophe projects, a 5% fee will be added to the total of each invoice.  This fee will assist in covering the 

increased indirect costs associated with Catastrophic events.  Examples of these costs would be corporate support and 

oversight, increased labor costs, warehousing, etc.

This Schedule of Fees reflects the most commonly used labor categories, equipment and materials on typical projects. 

Due to the unique nature of our work, to meet project specific needs RMC may add additional labor categories, 

equipment or materials to this schedule of fees at rates to be determined by RMC.  

Rates do not include the costs of taxes, licensing or permit fees, if applicable.

Schedule of Fees - 2023
California Prevailing Wage
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Item UOM Price Item UOM Price

Air Mover DA 31.50$      Pump Sprayer DA 5.25$        

Airless Sprayer DA 84.00$      Radio - 2 way DA 6.30$        

Axial Air Mover DA 34.13$      Respirator - 1/2 Face DA 9.45$        

Cart, High Tech DA 13.13$      Respirator - Full Face DA 12.60$      

Cart, Debris DA 42.00$      Respirator - PAPR DA 50.00$      

Compressor DA 40.48$      Sander - 4 1/2" w/ HEPA attachment DA 6.30$        

Dehumidifier - Large (1200 / Evo / R175) DA 115.50$    Saw - Circular (Skilsaw) DA 13.13$      

Dehumidifier - Ex Large (2000 / R200 / R250) DA 157.50$    Saw - Reciprocating (Sawzall) DA 15.75$      

Dehumidifier - Desiccant 385 DA 288.75$    Saw - Specialty Drywall (Kett) DA 33.60$      

Dehumidifier - Desiccant 600 DA 393.75$    Scaffold - Rolling DA 94.50$      

Dehumidifier - Desiccant 2000 DA 997.50$    Soda Blasting Machine DA 509.25$    

Dehumidifier - Desiccant 5000 DA 1,627.50$ Submersible Pump 2" DA 190.49$    

Dolly DA 9.45$        Submersible Pump 3/4" DA 36.75$      

Drill - Cordless / Electric DA 12.60$      Temporary Fence w/ Screen 12' X 6' DA 2.31$        

Dry Ice Machine DA 509.25$    Terminator (Floor Stripper) DA 262.50$    

Electrical - Cord DA 3.15$        Thermal Fogger DA 105.00$    

Electrical - Light String - 100' DA 10.50$      Thermal Imaging Camera DA 236.25$    

Electronic Oven (Large) DA 341.25$    Tool Box DA 15.75$      

Electrostatic Sprayer (Backpack) DA 367.50$    Tool Box - Technical DA 57.75$      

Electrostatic Sprayer (Handheld) DA 147.00$    Turbo Vent (48") DA 10.50$      

Extraction unit - Portable DA 157.50$    Ultra Sonic DA 367.50$    

Extraction unit - Truck Mount DA 567.00$    ULV Sprayer/Fogger DA 31.50$      

Fan - 36 Inch DA 44.10$      Unger Pole 18-24ft DA 13.13$      

Flex Duct 8"-12" X 25' DA 36.75$      Unger Pole 8-12ft DA 9.98$        

Flex Duct 14"-20" X 25' DA 65.10$      Vacuum DA 9.45$        

Floor Buffer DA 93.45$      Vacuum - HEPA DA 78.75$      

Generator - Portable DA 82.95$      Water Collector DA 3.68$        

Hand Grinder DA 13.13$      Work Light DA 6.30$        

Heater - Electric DA 180.00$    Work Light - Dbl DA 21.00$      

Heater - Electric (Large) DA 300.00$    Zip Wall Pole DA 12.60$      

HVAC Collector - 5000 DA 236.25$    Vehicles Unit Price

Hydroxyl Generator - 3 optic DA 241.50$    Command Center DA 285.00$    

Injecti-Dry / Dry Force DA 147.00$    Dump Truck DA 340.00$    

Insulation Removal Machine DA 341.25$    Forklift - 8000 lb DA 235.00$    

Ladder - A Frame DA 6.30$        Box Truck (14'-16') DA 220.00$    

Ladder - Extension DA 10.50$      Box Truck (24') DA 335.00$    

Manometer - Recording DA 52.50$      Passenger Van DA 220.00$    

Mobile Containment Cube DA 99.75$      Service Van DA 130.00$    

Moisture Meter DA 29.40$      Tractor (Semi) DA 445.00$    

Negative Air / Air Scrubber - 2000 DA 152.25$    Trailer (14') DA 40.00$      

Negative Air / Air Scrubber - 500 DA 94.50$      Trailer (Flatbed) DA 485.00$    

Ozone Generator DA 157.50$    Trailer (53' Restoration) DA 625.00$    

Pallet Jack DA 21.00$      Utility Vehicle DA 145.00$    

Personal Air Sampling Pump DA 21.00$      Disposal* Unit Price

Personal Fall Protection DA 15.75$      Pickup Truck EA 220.00$    

Power Cable - 50' DA 13.65$      12 Yard Debris Bin EA 580.00$    

Power Cable - Tail DA 4.20$        20 Yard Debris Bin EA 890.00$    

Power Distribution Box DA 29.40$      30 Yard Debris Bin EA 1,100.00$ 

Pressure Washer DA 136.50$    40 Yard Debris Bin EA 1,280.00$ 

Pressurized Steam Cleaner DA 393.75$    *NOTE:  Rates apply to waste transported to RMC facility for disposal.

Equipment / Vehicles / Disposal
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Item UOM Price Item UOM Price Item UOM Price

9-D-9 GL 162.14$ Drywall - 5/8" 4' X 8' EA 38.79$   Moving Blanket EA 17.42$   

Adhesive Mat EA 34.56$   Duct (Mylar) 12" x 25' EA 38.00$   Odor Blocks EA 10.00$   

Air Neutralizer GL 63.80$   Dust Mask BX 34.00$   Oil Soap GL 30.45$   

Anti-Microbial / Disinfectant GL 76.45$   Dust Mask (N95/KN95) EA 3.19$     Packing Paper RL 53.00$   

Anti-Static Cleaner EA 17.00$   Electronic Equipment Wipes TUB 8.59$     Paper Pad EA 2.60$     

Bags, Poly 2 Mil RL 128.00$ Encapsulant, Antimicrobial GL 142.00$ Personal Air Sampling Casette EA 1.98$     

Bags, Poly 6 Mil RL 183.49$ Encapsulant, Asbestos GL 31.00$   Pine Sol GL 22.18$   

Bags, Poly 6 Mil (Single) EA 2.90$     Encapsulant, Lead GL 92.00$   Poly Sheeting 2 mil FR 10'-12' RL 58.19$   

Bags, Poly Biohazard EA 4.48$     Encapsulant, Smoke/Odor GL 79.00$   Poly Sheeting 2 mil FR 20' RL 120.18$ 

Bags, Trash BX 60.33$   Eye Protection EA 6.14$     Poly Sheeting 4 mil FR 10'-12' RL 96.00$   

Bags, HEPA Vacuum EA 6.01$     Face Shield EA 13.00$   Poly Sheeting 4 mil FR 20' RL 170.00$ 

Bags, Insulation Removal EA 44.46$   Filter, Dehumidifier EA 10.00$   Poly Sheeting 6 mil FR 10'-12' RL 163.00$ 

Blade, Utility Knife (100) BX 28.00$   Filter, HEPA - 2000 EA 258.00$ Poly Sheeting 6 mil FR 20' RL 247.94$ 

Blade, Utility Knife (Single) EA 0.30$     Filter, HEPA - 500 EA 305.80$ Respirator Filter (HEPA) PR 14.63$   

Blade, Floor Scraper 3.5" HD EA 22.00$   Filter, HEPA  Vacuum EA 460.00$ Respirator Filter (OVAGH) PR 54.00$   

Blade, Floor Scraper 4" EA 0.55$     Filter, Primary EA 2.20$     Respirator Wipes BX 18.65$   

Blade, Floor Scraper 8" EA 1.77$     Filter, Secondary EA 11.83$   Roof Tar GL 61.00$   

Blade, Specialty Saw (Drywall) EA 18.52$   Filter, Secondary (Charcoal) EA 37.40$   Sanding Disc 5" BX 42.35$   

Blade, Specialty Saw (Plaster) EA 69.95$   Filter, Carbon Activated - 2000 EA 155.00$ Scouring Pad EA 2.44$     

Blade, Sawzall EA 3.84$     Filter, Carbon Activated - 500 EA 113.00$ Shoe Cover BX 90.00$   

Blade, Terminator EA 53.00$   Floor Buffer Pads EA 38.00$   Shrink Wrap RL 45.00$   

Bleach GL 18.00$   Floor Protection, Carpet Mask RL 209.00$ Soda (Soda blasting) BX 112.00$ 

Board Up Hardware EA 35.00$   Floor Protection, Rosin Paper RL 33.00$   Soil, Virgin BG 7.85$     

Box - Lamp EA 7.16$     Floor Protection, Masonite EA 34.00$   Soot Sealer GL 101.53$ 

Box - Large EA 5.71$     Floor Protection, Ram Board RL 130.68$ Spray adhesive EA 8.50$     

Box - Medium EA 4.46$     Furniture Blocks BX 93.00$   Spray bottle w/trigger EA 4.02$     

Box - Mirror EA 11.25$   Furniture Polish EA 18.00$   Steel Stud - 3'5/8" X 10' EA 43.00$   

Box - Small EA 3.18$     Glass Cleaner GL 29.22$   Steel Wool - 0000 EA 1.00$     

Box - Wardrobe EA 26.04$   Glove Bag EA 18.00$   Surfactant GL 64.00$   

Brush - 2" Paint EA 1.60$     Gloves, Nitrile BX 45.00$   Tackless Strip Guard BX 146.04$ 

Brush - Nylon EA 2.15$     Gloves, Nitrile (Single Pair) PR 0.49$     Tape - Blue/Green RL 14.82$   

Brush - Wire EA 7.25$     Gloves, Rubber PR 5.00$     Tape - Caution RL 18.70$   

Brush - Nylon Cup EA 38.60$   Gloves, Leather PR 4.52$     Tape - Packing RL 5.70$     

Brush - Wire Cup EA 53.42$   Hard Hats EA 30.09$   Tape - Double Sided RL 21.00$   

Bubble Wrap 12" (750 lf) RL 445.00$ Isopropyl Alcohol GL 64.00$   Tape - Duct/Vinyl RL 13.07$   

Bubble Wrap 24" (250 lf) RL 217.62$ Knee Pads PR 40.00$   Tarp, 9 x 12 EA 78.00$   

Carpet / Upholstery Cleaner GL 88.00$   Lay Flat Ducting, 10" - 12" RL 206.00$ Tarp, 12 x 16 EA 74.00$   

Chain LF 8.95$     Lay Flat Ducting, 18" - 20" RL 280.00$ Tarp, 20 x 30 EA 267.00$ 

Chem Sponge EA 7.85$     Leather Cleaner QT 40.35$   Towel, Blue Shop RL 2.57$     

COC Crystals GL 89.50$   Liqui-Zone GL 117.00$ Towel, Microfiber Yellow BX/36 40.39$   

Coil Cleaner GL 37.50$   Lock Box EA 90.00$   Towel, Surgical Blue LB 7.67$     

Coroplast FR - 4' X 8' EA 71.39$   LPS 1 GL 117.77$ Towel, Terry Cleaning LB 4.31$     

Cotton Tip Cleaning Swabs BX 4.80$     LPS 2 GL 129.20$ Thermal Fog Liquid GL 145.20$ 

Decon Chamber EA 245.77$ LPS 3 GL 154.66$ Tyvek (Polyethylene) EA 24.70$   

Defoamer, Crystal GL 47.00$   Lumber - Plywood EA 50.00$   Tyvek (White) EA 9.46$     

Degreaser GL 30.80$   Lumber - 1" X 2" X 8' EA 4.00$     Utility Knife EA 8.00$     

Degreaser, Citrus GL 54.00$   Lumber - 2" X 4" X 8' EA 7.00$     View Window EA 18.00$   

Disinfectant - Botanical GL 88.00$   Mastic Remover GL 63.00$   Waterproof Boots EA 52.00$   

Doodle Bug Pad EA 8.40$     Mop Heads - Microfiber EA 8.80$     Wood Cream Cleaner EA 83.60$   

Double O GL 160.14$ Mop Heads - Disposable Pad EA 11.00$   Zipper, Peel & Seal EA 16.75$   

Drywall - 1/2" 4' X 8' EA 35.33$   Mop Heads - Standard EA 13.20$   

Supply List
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Evidence of Insurance.

Jon K Takata Corporation
dba Restoration Management Company
4142 Point Eden Way
Hayward, CA 94545 USA
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