
OUSD CTE Advisory Committee
March 21, 2023



Items

• Roll Call - Attendance
• Action: Approve January Minutes

– Public Comment
• High School Linked Learning Director Report

– Public Comment
• Action: Comprehensive Local Needs Assessment: CTE Plan 

Discussion  & Vote
– Public Comment

• Non-Agenda Items
– Public Comment
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Comprehensive Local Needs Assessment



Comprehensive Local Needs 
Assessment Process Flow 

OUSD shares student data and 

guidance with CTE Advisory 

Committee members by 

January 13

CTE Advisory Committee 

members review data and bring 

questions and/or input to 

January 31 meeting

CTE Advisory Committee 

convenes Jan. 31 to review data 

and provide input to CTE Plan

May

OUSD staff submit CTE Plan 

to the CA Department of 

Education by May 15, 2023

January March

OUSD CTE Advisory 

Committee approves OUSD 

CTE Plan for ‘23-24



Sup’t Strategic & CTE Plan Timeline

● January 31, 2023: Review Access & 
Completion Data and gather input 
from Committee members

● March 9, 2023: High School Linked 
Learning CTE staff present the CTE 
Plan and Committee members vote to 
approve

● May 2023: Linked Learning submit the 
Comprehensive Local Needs 
Assessment to meet 2023-24 Perkins 
eligibility requirements. 

CTE Plan Development

● February 2023: Draft Year 3 Actions will 
be developed.

● May 2023: Year 3 Actions will be 
finalized.

Strategic Plan Development



High School Linked Learning Director Report
March 9, 2023



OUSD Graduate Profile:







Why College & Career Pathways

Family-Sustaining 
Career

Communit
y College 

CTE

Pre-Apprenticeship 
or 

Apprenticeship

Employment 
Training

OUSD 
Pathways

Four-Year 
College



Rigorous, Contextualized & Integrated 
Academics

Work-Based Learning

Comprehensive Student Supports Career Technical Education

Linked Learning Pathways: Engineering Example

AP’s, Counselors, Case 
Managers Aligned +

Master schedule to support 
cohorting, credit recovery, 

dual enrollment, and 
internships + District and 
Citywide Focus on College 

and Career

Students learn with professionals 
from diverse fields in Engineering 
sector, everything from practicing 
professionalism to helping to solve 
complex and real problems in the 
industry through application of 
technical and academic skill 
acquired in the classroom

Students develop deep skill and 
certifications in Engineering, 
learning to apply industry-standard 
technology to provide real 
solutions to complex problems. 
Students practice and apply Math, 
English, Science, and Social 
Sciences skills in these classes and 
learn with industry professionals.

Students develop college and career 
plans aligned with their goals, get 
support to meet A-G requirements 
and complete financial aid 
applications, earn college credit 
aligned with their plans, and receive 
individualized supports as needed, all 
leveraging learning and experiences 
in the pathway

Students learn Math, English, 
Science, and Social Sciences 
Common Core Standards with 
Engineering applications, 
leveraging and reinforcing skills 
students learning in Career 
Technical Education and work-
based learning.



College & Career in OUSD

- CTE Technology Upgrades
- CTE Classroom Infrastructure Upgrades
- Post-Secondary Transitions Initiative
- Dual Enrollment (27 of 59 courses are CTE)
- Fab Lab Upgrades
- CTE Contextualized Math & Literacy Specialists
- CTE Instructional Coaching:

- Arts, Media & Entertainment
- Engineering
- Computer Science
- Health Science & Medical Technology
- Law & Public Service

- Expansion of summer Peralta Institute CTE offerings
- OUSD Alumni Highway to Work (CNA + ER Technician)



How do we know pathways are working in Oakland?

A systematic approach to Linked Learning pathways began in 2014.  

Overall high school graduation rates have increased by 14.1 percentage points, 

from 60.7% for the class of 2014 to 74.8% for the class of 2022! Similarly, eligibility 

for four-year college has increased by 17.1%, from 27.9% of graduates in the class 

of 2014 to 45% of graduates in the class of 2022. 

Since 2014, Linked Learning pathways have increased graduation rates for Black 

students by 17.5% – and the gap in graduation rates between Black and white 

students has decreased by 30%. Measure H will continue these programs to close 

racial achievement gaps in our Oakland schools, increasing educational equity.



High School Linked Learning will gather input 

from the CTE Committee members for the 

Comprehensive Local Needs Assessment to 

inform the application to the CDE for Perkins 

funding for the 2023-24 school year AND inform 

the development of the Empowered Graduates 

Strategic Plan (Yr 3).

Oakland Unified 

School District

-

Career Technical 

Education Plan



Today’s Facilitators from OUSD’s Linked 
Learning Department:

Rebecca Lacocque, Linked Learning Director, 
rebecca.lacocque@ousd.org

Gilbert Pete, Business to School Coordinator, 
gilbert.petejr@ousd.org

Shannon LeCompte, CTE Coordinator, 
shannon.lecompte@ousd.org 

Emiliano Sanchez, Coordinator, CTE Trades & 
Apprenticeships, emiliano.sanchez@ousd.org 

We sincerely thank 

you for your time.
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