
Board Cover Memorandum
To Board of Education 

From Dr. Denise G. Saddler, Interim Superintendent 
Jenine Lindsey, General Counsel 
Kelly Krag-Arnold, Director, Office of Charter Schools 

Meeting Date June 15, 2026 

Subject 2026-27 Services Agreement (Cost) with The Institute for Excellence in 
Education (a.k.a.) Epicenter  

Ask of the Board ☐ Approve Services Agreement

X Ratify Services Agreement 

Description of 
Services & 
Background 
(What are the 
services? Why are 
they needed? Why 
was this vendor 
selected?)  

Ratification by the Board of Education of a Services Agreement 2026-2027 
by and between the District and with The Institute for Excellence in Education, 
Mt. Pleasant, MI, for the latter to provide use of the Epicenter platform, 
including setup and technical support, that will allow for the Office of 
Charter Schools (OCS) to efficiently assess and track data and documents 
related to charter governance, equitable admissions and enrollment 
processes, fiscal health and management, enrollment and attendance 
reports, teacher credentialing, charter board management, and dozens of 
other compliance-related documents that OCS collects and reviews 
annually, as delineated in Exhibit A of the Agreement, 
incorporated herein by reference as though fully set forth, via Office of 
Charter Schools, for the period of July 1, 2026 through June 30, 2027, in an 
amount not to exceed $39,700.00. 

Board Office Use: Legislative File Info. 

File ID Number 26-1272

Introduction Date 6/15/2026 

Enactment Number 

Enactment Date 
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Term Start Date: 7/1/2026 End Date: 6/30/2027 

Not-To-Exceed 
Amount & 
Funding 
Source(s) 

$39,700 

  
Competitively 
Bid 

☐ Yes  X No 

If the Service Agreement was not competitively bid and the not-to-exceed 

amount is more than $114,800, list the exception(s) that applies:  

             Services Agreement under $114,800.00 

 

 
  
In-Kind 
Contributions 

OUSD Staff Time (Beyond Basic Supervision & Support): ☐ Yes  X No 
 
Supplies and Materials (Including Food): ☐ Yes  X No 
 
District Facilities Workspace: ☐ Yes  X No 
 
Technology Hardware and/or Software: ☐ Yes  X No 
 
Other: ☐  Yes  X No    
 
 

  
Funding 
Source(s) 

Charter office 1% oversight fee. 
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Specific 
Outcomes 

See Description of Services & Background above. 
 
 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 

documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 

school site must submit the following documents to the Strategic 

Resource Planning for approval through the Escape workflow 

process:  

● Meeting announcement for meeting in which the SPSA 

modification was approved.  

● Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  

● Sign-in sheet for meeting in which the SPSA modification was 

approved. 

  
Attachment(s) 2026-27 Services Agreement (Cost) with The Institute for Excellence in 

Education (a.k.a) Epicenter 
 


































