
Board Cover Memorandum
To Board of Education 

From Denise Saddler, Interim Superintendent 
Sondra Aguilera, Chief Academic Officer 
Martha Pena, Coordinator, After School Program 

Meeting Date June 15, 2026 

Subject Services Agreement – Kim Woolley 

Ask of the Board ☒ Approve Services Agreement
☐ Ratify Services Agreement

Description of 
Services & 
Background  

The contractor will meet with the expanded learning team to develop the 
program design and professional development for the 4-day professional 
development conference- Expanded Learning 2026 Summer Institute. The 
contractor will provide up to 240 hours of services to design and execute the 
event in line with the goals. In preparation for the event, the contractor will 
provide services to implement the plan, develop tools, communicate with 
stakeholders, and document the action plan's progress. Additionally, the 
contractor will provide the following: technology support, facilitation, project 
coordination, and implementation of communication strategies. After-school 
program providers, 120 site coordinators, and 20 agency directors of 84 
after-school programs will experience relevant, developmentally-
appropriate youth-focused professional development through workshops 
and training that are specific to after-school programs that align with OUSD’s 
four pillars- ensuring strong readers by third grade, supporting empowered 
graduates, creating joyful schools, and growing a diverse and stable staff. The 
vendor will provide a strategic analysis, informed by stakeholder input, to 
inform a plan to improve the experience for all stakeholders. The consultant's 
work will impact after-school programs serving over 18,000 OUSD students. 

Term Start Date: July 1, 2026 

Board Office Use: Legislative File Info. 
File ID Number 26-1204
Introduction Date 06/15/26 
Enactment Number 
Enactment Date 
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End Date: October 31, 2026 
  
Not-To-Exceed 
Amount $23,000.00 

  
Funding Source(s) 2600 Resource – Expanded Learning Opps Program 
  
Competitively Bid ☐ Yes    ☒ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  
District In-Kind 
Contributions 

None. 

  
Specific 
Outcomes 

As a result of the consulting services, after-school organizations will receive 
up to 40 hours of expanded learning professional development workshops, 
training, tools, and resources for the 84 after-school programs across the 
district. The consultant will ensure that all Site Coordinators and Agency 
Directors have access to these essential components that maintain and 
improve quality youth programs while ensuring the safety of 18,000 OUSD 
students. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
  
Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☐ Written confirmation of Tuberculosis Screening wavier. 
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☐ Written confirmation of Fingerprinting/Criminal Background 
Investigation waiver. 
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f:66\��Ê g[+O�

hijikl�mllnnop� qinn�joor�qirs�rso�rso�otuvwxox�novywiwz�rovj�rl�xo{onlu�rso�uylzyvj�xo|izw�vwx�uyl}o||ilwvn�xo{onlujowr�}ly�rso�~�xvp�uyl}o||ilwvn�xo{onlujowr��lw}oyow�o���tuvwxox��ovywiwz��������jjoy��w|rir�ro���so��lwryv�rly�qinn�uyl{ixo��u�rl��~��sl�y|�l}�|oy{i�o|�rl�xo|izw�vwx�oto��ro�rso�o{owr�iw�niwo�qirs�rso�zlvn|���lwryv�rly�qinn�uyl{ixo|oy{i�o|�rl�ijunojowr�rso�unvw��xo{onlu�rlln|���ljj�wi�vro��qirs�|rvkoslnxoy|��vwx�xl��jowr�rso�v�rilw�unvw�|�uylzyo||���lwryv�rly�uyl{ixo�ro�swlnlzp�|�uulyr��}v�inirvrilw��uyl�o�r��llyxiwvrilw��vwx�ijunojowrvrilw�l}��ljj�wi�vrilw�|ryvrozio|����������
����������

���������
����������



���������	
����
�����������	�	������
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