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Subject Services Agreement 2025-2026 - Marzano Resources - MetWest High School 

Ask of the Board Approval by the Board of Education of a Services Agreement 2025-2026 by and 
between the District and Marzano Resources, Bloomington, IN, for the latter to 
provide four sessions of professional development for teachers to develop school 
wide proficiency scales; four full day sessions will be guided by a Marzano 
Associate, an expert in the field, for the period of February 2, 2026 through May 
29, 2026, in an amount not to exceed $7,917.00. 

Background Standards-based teaching and learning gives students clear targets, consistent 
feedback, and a shared language for what proficiency actually looks like across 
classrooms. When scales are tight and aligned, it strengthens instruction, improves 
grading clarity, and helps students take real ownership of their growth.  Priority 
standards were identified in the spring semester and will be completed by June 30, 
2026. 

Discussion A Marzano Associate will provide four guided work sessions during which core 
content teachers will be introduced to the concept of proficiency scales as the basis 
for professional learning community (PLC) conversations and actions.  The training 
is divided into specific focuses based on the learning focused questions of the PLC 
process.  During the training session, teams will learn how to use proficiency scales 
to guide the work in each of these questions.  Teams will be trained in the concept 
regarding how to use proficiency scales for each individual question and then be 
given time to engage in that exact work for an immediate application of their 
learning. The collective goal is to have completed proficiency scales by the end of 
this school year so that teachers are fully prepared for complete implementation 
with mastery-based grading next year. 

Marzano proficiency scales support all students including those with special needs 
by breaking complex standards into clear, incremental steps that reduce anxiety 
and make growth visible. This structure provides a concrete roadmap that helps 
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students and their support teams focus on attainable "small wins" rather than 
overwhelming, abstract goals. 

  
Fiscal Impact Funding resource:  Educator Effectiveness Grant, 6266 in the amount of $7,917.00.  

Funding aligns with the grant as it is being used to develop teacher practices at 
MetWest.  It will not have a fiscal impact on students. 

  
Attachment(s) ● Services Agreement 2025-2026 

 

 
 
 





























Sondra Aguilera

Chief Academic Officer 5/26/2026
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