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Planning for the Measures N and H
Commission Retreat on August 18

June 9, 2026



Proposed Meeting Purpose

Strengthen the Commission’s planning, funding, and oversight
structures to better support high-quality Linked Learning
Implementation across Oakland high schools through improved
Education Improvement Plan (EIP) processes, funding alignment,
and pathway quality monitoring.

www.ousd.org f ¥ 1 ®©@ @OUSDnews




Proposed Retreat Outcomes

1. Reflect on lessons learned from the 2025-26 EIP process and identify
Improvements for the 2026—-27 cycle.

2. Explore opportunities to strengthen pathway monitoring and support
through site visits and continuous improvement structures.

3. Revisit high school funding structures, including baseline allocations,
contingency funding, and staffing formulas, to better align with Linked
Learning priorities.

4. ldentify key Commission priorities and work plan milestones for the 2026—
27 school year.
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Proposed Agenda

TIME
9:00- 9:15

9:15- 9:45

9:45- 11:00

11:00-11:15

11:15 am-
12:30 pm




Guiding Questions:

1. Do the proposed retreat purpose and objectives align with what
the Commission wishes to prioritize at the retreat in August?

2. Are there any critical topics that are missing from the agenda?

3. What supporting materials would be helpful for the retreat?
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