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Board of Education Meeting, June 3, 2026

2026-27 Proposed Budget Public Hearing 



Purpose
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Annually, the District must adopt a budget for all funds by June 30th for the 

ensuing fiscal year. Prior to adoption of the budget, which is scheduled for 

June 24, 2026, the Governing Board must conduct a Public Hearing. 

Education Code §42103 requires the District to display the Proposed 

Budget for public view and hold a Public Hearing prior to adoption. The 

Public Hearing is scheduled for June 3, 2026. Additionally, The Proposed 

Budget will include a review of reserves in compliance with Education Code 

§42127(a)(2)(B). The 2026-27 Budget is developed for all funds and 

establishes expenditure authority for the district in the ensuing year. 
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Overview of District Budget Reconciliation

The District is completing the reconciliation of all funds, which includes 

evaluating and implementing the remaining adjustments from the Fiscal 

Stabilization Implementation Plan. Reconciliation brings the budget into 

alignment with the most current information available across several 

dimensions: 

● posting all site- and department-level budget adjustments developed during 

the budget development process; 

● updating Local Control Funding Formula (LCFF) revenue based on 

enrollment and average daily attendance trends; 

● incorporating revised state revenue assumptions reflected in the Governor's 

May Revision; 



4

● reconciling position control to actual staffing so that budgeted positions match 

filled positions; 

● reflecting the fiscal impact of the tentative agreements with the OEA and SEIU 

TA’s; 

● and reconciling encumbrances, contributions, and inter-fund transfers across 

the General Fund and ancillary funds. 

Together, these adjustments produce a budget that reflects the District's true fiscal 

position heading into year-end close and the adoption of the FY 2026-27 budget. 

Overview of District Budget Reconciliation, 
continued…



2026-27 Draft Budget Summary

Unrestricted Restricted Total

Revenues

Total Revenues $ 528,234,445 $ 310,400,675 $ 838,635,120

Expenditures

Total Expenditures $ 370,330,265 $ 506,855,936 $ 877,186,201

Excess (Deficiency) of Revenues minus 

Expenditures $ 157,904,180 $ (196,455,261) $ (38,551,081)

Other Financing Sources/Uses

Total, Other Financing Sources/Uses $ (150,745,617) $ 146,763,522 $ (3,982,095)

Other Adjustments

Net Increase (Decrease) in Fund Balance $ 7,158,563 $ (49,691,739) $ (42,533,176)

Fund Balance, Reserves

Adjusted Beginning Balance $ 29,623,667 $ 124,134,401 $ 153,758,068

Ending Fund Balance $ 36,782,230 $ 74,442,662 $ 111,224,892

Restricted Reserve $ 150,000.00 $ 75,826,226 $ 75,976,226

Other Assignments $ (1,383,564) $ (1,383,564)

Reserve for Economic Uncertainty $ 29,600,000 $ 29,600,000

Unassigned Unappropriated $ 7,032,230 $ - $ 7,032,230

General Fund (Fund 1): Unrestricted and Restricted Combined



Third Interim (Estimated Actuals) vs Draft Budget
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General Fund (Fund 1): Unrestricted and Restricted
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LCAP & Budget Draft Timelines

Local Control and Accountability Plan: 

● First Draft LCAP for Initial Review by Governing Board, LCAP Parent & 

Student Advisory Committee, and Alameda County Office of Education 

○ Provided to PSAC, Governing Board, & Posted on Website in May 27, 

2026

● Revised Draft LCAP for 6/3/26 Public Hearing and Presentation to Governing 

Board 

○ Provided to PSAC, Governing Board, & Posted on Website by 6/6/25 

● Final LCAP for Adoption on 6/24/26 

○ Provided to PSAC, Governing Board, & Posted on Website by 6/21/26 
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Adopted Budget Timeline

2026-27 Budget 

● 6/3/26 - Governing Board Meeting Public Hearing - Draft 

Proposed Budget 

● 6/24/26 - Governing Board Meeting - Proposed Budget 

Adoption 
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Next Steps

● Complete LCAP and Budget Development and 

reconciliation for June 24, 2026 Budget Adoption 



EVERY STUDENT THRIVES!
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