
 

 
 
  

 
 

Board Cover Memorandum 

 
To Board of Education 
  
From Denise Saddler, Interim Superintendent 

Sondra Aguilera, Chief Academic Officer 
Martha Pena, Coordinator, After School Program 

  
Meeting Date June 3, 2026 
  
Subject Services Agreement – Be the Change Consulting  
  
  
Ask of the Board ☒ Approve Services Agreement 

☐ Ratify Services Agreement 
  
Description of 
Services & 
Background  

Contractor will meet with the Expanded Learning Office (ExLO)team to design 
after-school specific summer professional development that aligns with 
OUSD’s climate and culture goals. Contractor will design and implement 12 
hours of training for after-school site coordinators and the agency directors. 
Site coordinators will be trained on program design, supervision for effective 
employee development, Building Intentional Communities curriculum, and 
restorative behavior practices. The consultant's work will impact 84 after-
school programs serving over 18,000 youth. 

  
Term Start Date: July 1, 2026 

End Date: May 31, 2027 
  
Not-To-Exceed 
Amount $20,000.00 

  
Funding Source(s) 2600 Resource - Expanded Learning Opps Program  
  
Competitively Bid ☐ Yes    ☒ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $114,800, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

Board Office Use: Legislative File Info. 
File ID Number 26-1189 
Introduction Date 06/03/26 
Enactment Number  
Enactment Date  
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District In-Kind 
Contributions 

None. 

  
Specific 
Outcomes 

As a result of the consulting services, after-school organizations will receive 
12 hours of summer professional development for the 84 after-school 
programs across the district. The consultant will ensure that the training 
aligns with the OUSD’s climate and culture goals and needs of the expanded 
learning providers to ensure a strong climate and culture, program design, 
and practical tools to prevent and intervene behavior challenges that may 
arise during program. 120 Site Coordinators will receive this training, 
ensuring the safety of 18,000 youth. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
  
Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☐ Written confirmation of Tuberculosis Screening wavier. 
☐ Written confirmation of Fingerprinting/Criminal Background 

Investigation waiver. 
 





























��������
















	ADPA4BF.tmp
	Services Agreement – Be the Change Consulting 


