










































































TAKEAWAYS AND RECOMMENDATIONS FOR ELECTION OFFICIALS

Takeaway: Youth voters did not have access to sufficient in-person voting options.

While the first youth vote election was a success, it had limitations. Oakland and Berkeley youth were not
allowed to vote in person at neighborhood vote centers, despite parity with adult voters being a
requirement in the implementation MOU (See Appendix H, Youth Vote Implementation MOU). If they
wanted to vote in person, the only option was at the Registrar of Voters office located in downtown
Oakland. In addition, because California allows voters who miss the voter registration deadline to register
and vote on the same day at any vote center, youth who missed the registration deadline and did not
receive a ballot in the mail were only allowed to vote if they could travel to the Office of the Registrar.

Convenient, accessible same day registration and in-person voting options for youth voters are critical to
youth voter turnout. Studies show that access to same day registration increases turnout of young voters
(See Appendix J, Rock the Registration: Same Day Registration Increases Turnout of Young Voters). In
addition, a recent survey of California voters showed that nearly half of voters would prefer to vote in
person, with higher shares of Black, Latino, and youth voters aged 18-24 preferring in-person voting.

The same study showed that 25% of first-time voters in California voted in person in the 2022 election
(See Appendix K, Voting Methods in California: Voter Awareness and Reasons for Disparate Use). In
contrast, less than 7% of first-time Oakland youth voters cast their ballot in person, likely due to the limited
in-person options available to them.

There were many moving parts to implementing youth voting, including multiple vendors that service the
various technological aspects of election administration. For youth to vote in person at the county’s vote
centers, the e-poll books the county uses needed the capability to look up a youth voter’s pre-registration
and voting status. According to the Registrar of Voters, which many stakeholders noted is understaffed
and under-resourced, they did not have sufficient time to engage the e-poll book vendor to make and
test the necessary software changes.

Upon learning the county would not be able to accommodate youth voters at vote centers for the
November 2024 election, the youth vote implementation working group decided to proceed with a
primarily vote-by-mail election for youth voters rather than have youth sit out yet another election while
waiting for full implementation.

Installing ballot dropboxes at each OUSD public high school would have been a great way to boost voter
turnout given that in-person voting at vote centers wasn't an option and because many 16 and 17 year-
olds don't correspond by mail. We believe this would be a value add for all future elections, especially
since shifting from a poll station model to a vote center model reduced the number of places for people
to vote in their communities.

As of the writing of this report, the vendor that services Alameda County’s e-poll books (Knowlink) had not
been contracted to make the necessary changes to enable youth in-person voting at vote centers for the
2026 election, and the registrar’s office had not yet sought an estimate of the cost to make those
changes.

Recommendation:

When a youth voting policy is enacted, election officials should immediately begin working with all vendors
involved in the county’s election administration process to confirm the steps, timeline, and costs for
integrating youth voters into all election process flows, including in-person voting and same day
registration options. If staff capacity is an issue, election officials should be proactive in seeking additional
financial support, since early engagement with vendors will be key to ensuring timely implementation.
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Takeaway: The Registrar of Voters opted to run a standalone youth vote election alongside the general
election, which kept youth votes separate and increased cost.

e For the November 2024 election, despite the fact the DIMS upgrades allowed for the seamless integration
of youth voters with regular voters for the purposes of mailing, tracking, and counting ballots, the Registrar
of Voters chose to conduct youth voting as a standalone special election. This meant that youth ballots
were flagged and counted separately, which adds administrative costs. The standalone special election
rate was $19-$21/voter as opposed to the $4-$6/voter rate for regular voters for the November 2024
general election.

Recommendation:
The Registrar of Voters should consider incorporating youth voting into the general election in order to
reduce costs.

TAKEAWAYS AND RECOMMENDATIONS FOR EDUCATION OFFICIALS

Takeway: In-class civic engagement curriculum combined with class discussions and pre-registration
activities were the most effective way to engage youth voters.

e The Oakland Unified School District does not have a formal civic —
education program. It was up to the Oakland Youth Vote (OYV) “ “The Ookland Youth Vote campaign

Coalition to write a week-long civic education curriculum to gave me an opportunity as an
educator to connect with communi

educate youth about what a school board does, who the partrers that support students and
candidates running for school board were, the history and context of develop a schoolcommurni

the OYV campaign, why student voting is important, ways that Pa"i:e"j_‘if’ that could extend beyond
noncitizen students can become civically engaged, and how voting yourn Yeing

works. The curriculum was first piloted by a group of teachers in -Oakland Teacher Champion ,’
OUSD high school classrooms in the Spring of 2024, and was then -

improved after receiving feedback from teachers who ran the
curriculum and students who engaged with it.

e OYV Codlition adult allies recruited and trained teacher champions to promote and run the improved
curriculum in the fall of 2024, with a focus on 11th and 12th grade social studies classes. Teacher champions
combined the curriculum with in-class voter registration opportunities (See Appendix S, Getting Youth
Involved In Democracy). They also supported OYV Coalition student leaders who organized classroom
presentations and pre-registration events at schools. The OYV Codlition provided small stipends to teacher
champions in recognition of their time and commitment to youth civic education.

e Both teachers and student leaders consistently reported that they received higher numbers of completed
pre-registration forms when voter registration opportunities were provided in-class, especially when
combined with facilitated civic engagement curriculum and discussion about youth voting and elections.
While tabling during lunch and at school events raised awareness about youth voting, it did not result in
many completed pre-registration forms.

e Because youth voters often don't have state identification or know -
their social security numbers, online registration doesn’t work as ‘ ‘
well for them. When people register online, they are then mailed a
form to sign and return to formalize their registration. This

'As a teacher champion, | withessed
Lirsthand how classrooms were the
most efFective way to engoge

additional step was confusing and it's a generational reality that students because we have a coptive
most youth didn't grow up checking the mail. Using paper i

registration forms is the best way to make sure youth get -Ockland Teacher Champion
registered. When paper registration forms are filled out, there is a ,’
72 hour window in which they are supposed to be submitted to the —

Registrar of Voters office.
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