
 

 
 
  

 
 

Board Cover Memorandum 

 
To Board of Education 
  
From Denise Saddler, Interim Superintendent 

Sondra Aguilera, Chief Academic Officer 
Andrea Bustamante, Executive Director, Community Schools & Student 
Services Department 

  
Meeting Date 04/22/2026 
  
Subject Services Agreement with Alameda County Health Department 
  
  
Ask of the Board ☒ Approve Services Agreement 

☐ Ratify Services Agreement 
  
Description of 
Services & 
Background  

Alameda County Health will contract with OUSD School-Based Health 
Centers to provide a range of services, including case management and 
mental health counseling, physical exams/sports physicals, diagnosis and 
treatment of minor illness, injury and medical conditions, STD screening and 
treatment, health education for students and families (e.g., 
nutrition/physical fitness, adolescent development, sexual health, dental 
screening and treatment, youth development programs (e.g., peer health 
education, student research teams, youth advisory boards), professional 
development for school staff, outreach to youth and their families, 
community-wide health promotion events and activities, and referrals to 
health and social service providers on an off-site. Alameda County Health 
Care Services Agency will also contract with the OUSD Central Family 
Resource Center lead agency to coordinate health insurance enrollment and 
case management, and other support services available to all OUSD families. 
 
This funding provides the district match for base funding to the School Based 
Health Center and Central Family Resource Center lead agencies through 
contracts with Alameda County. In alignment with the Full Service 
Community School Model, school-based health centers will increase access 
to medical, dental, mental health, health education and youth development 
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services. SBHC staff will participate in Coordination of Services Team (COST) 
to field and manage referrals from the school communities they serve and 
match students with needed support services, as well as conduct outreach 
to inform students, parents and staff about services and how to refer. The 
OUSD Central Family Resource Center provides critical health and social 
services to families across the district. 

  
Term Start Date: 07/01/2025 

End Date: 06/30/2026 
  
Not-To-Exceed 
Amount $535,000.00 

  
Funding Source(s) Resource 9225 – Kaiser Health & Wellness in the amount of $535,000.00 
  
Competitively Bid ☐ Yes    ☒ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  
District In-Kind 
Contributions 

N/A 

  
Specific 
Outcomes 

The outcome is the establishment of a coordinated, school-centered system 
in which the Alameda County Health Care Services Agency and the Oakland 
Unified School District ensure that students receive integrated physical, 
mental, and preventive healthcare services on campus, families are 
connected to insurance and social supports, and schools function as 
accessible hubs for ongoing health services, early intervention, and 
community-wide health support. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
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Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☐ Written confirmation of Tuberculosis Screening wavier. 
☐ Written confirmation of Fingerprinting/Criminal Background 

Investigation waiver. 
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��	��=��6j�9o����j�655��6�6j56�59����>?@A�j���k��hsA>���sA���A?pq�j��9o6��8�ko��68��k��6����j���>?@A�8�7l9��8��j� �9o8k��ko��jo�765�=�456789�£¥<�±&�)%!��0'�«�²&%³��.'&.$��0'�́&µ*#.&3&0%$¶�«#%&�(),$*.&$·������9o9�j8�6��>ol9o�ko�9�9���j����j���8��kk5�8j�98�6�ļko�Aj8�oj���k��j�98�i6���9��5k89l�ko�k��9o�j89�j�6��988j�59���k75l���9�@h���4h@��9�6�59��k��k��j�79¹�º����u98����9�@h���4h@��k75l��9�6�59��k��k��j�79�68�l98�oj�9l��9o9j�=���sk����9�@h���4h@��k75l��k���9�6�59��k��k��j�79=���u98���7����9�@h���4h@��k75l��9�lj��9o9�����6��l98�oj�9l��9o9j�����9���k75l��9�68��k55k�8<�



� �������������	
����
�������������������

������������������� �!�� "#��$%&"'(��)*+��,��(��� �!�� "#�(�-.�/0122���3���45!�60�17�8�9:,01;���<.=�61��7�,1�:�,82�>��%+?'.%�@�"�-�) +A-.'��&���

<�B#)�#A��2(�;�;8���+�+�@� +����C)�%*DE�F� G��.%�@�"��-�) +A�>��%+?�?�G�?*G+�#*E�%%A�H�#+ �#�"�I*+?�J�K%� "�L *D�"��E?��%�M*G+#*E+�� �@� A�* *F�F&�G'�N��?�&����$��#"��HH#�&�"�1:A��#�O�G+�#�.�#��@� +�B�+I�� ��)#��#�� *P�F� G�+��I�#K�+���+?�#�� �?��%+?�� "�I�%% �GG'��



� � � � � � � � � � � � ����������	
��
���� � � � � � � � � � � � ����������
�
��������� � � � � � � � � � � � ��������������

��������
����� � � � � � � � � � � �  ��
������	�!"#$%�� � � � � � � � � � � � &��$'��%�(#!�$��)*+,-.-/0,*�1234*+5� ��
���������
���6���
�7�����6���$�����������8�����
�!9%� ��
������	�!"#$%� :;<=>?>:@=;�A?�B;C?D>EBF<@E:;�� G����������6
�������������
�����������	
��
�������

�(�����
��������
���

�H����6�I
���
�J��=KLMN�OP�:OQMRSTM� BMUPD>VNWRMX�CYZY[N�����\MVMRSU�CYS]YUY[K�����̂
�����
���_�����̀���
����_�����a��a
���������
��
�a
���
����
�I�����
���
��
�������������� ��������8���
b��
����6����6�������6
��
�������
�cb6
���d
�
��
�e��̀�
����
��������̀_
6������������
�����6��������������
b6
������������
��
��������������I
���
8��������� f��g������@W[OZO]YUM�CYS]YUY[Kh����i
��6

���H�
������(�H�
������
���� f��$$$�$$$�a
���66���
�6
�jORkMRN�:OZLMVNS[YOVl;ZLUOKMRN�CYS]YUY[K� m�J�f����n��g�������������ceJ��f��g���oROPMNNYOVSU�CYS]YUY[Kl;RRORN�SVX�AZYNNYOVN� f��g����a
6��
�G
���������������������8�n������
��̀
�
ba�
��
�����
��������������
����
��������
��������6
�
I��
�6
���
�
�����

�H����
�a��I������������
�a�
�6�
�������
��
������������
�����������	
��
��8�G���������
������a
��������������a��������
��̀�
�����H��6����
�������
��
�����������������������6���
��̀����
��
�
��
����6���������������������������6
������
�����
�a
��

��������
��a
���������
���������
6���������6�����
8��	������
�����6�����������
������

���6
���
�H����̀����
��a��I�������������
p���
�����
����6��a�
�6�
�������
��
����������

���I�
����
������6
�����6��
8���8�G�����
�����6��
�6��������6�I
���
�����	
��
����������q
�
������
��
�I�6
��	�
�6���������

��
�������
����

�
���H���� ��
���������
���6���
�7�����6�8�� ��7����������������
������
��̀�����
�����6���
6�����H���������a������8���8�G����a��I���������

��aa
�����6
������6��������_���
����������
��̀�����
�����a��a�������������������
�
b�
�����6��6
������6��������_���
����������
����
�6���
��̀������
��
���������
��
�
��
����6���������������������
�����������	
��
������������6
������
�����
�a
��

��������
��a
���������
���������
6���������6�����
8��������
�����������
��̀�I
��
�6��̀
��a������������

�(�������6
�̀
�������
�����6��6


��̀
���
���
�
ba�����������
����H��
̀
�H����
�����������	
��
���H�

�a��I��
��$������H����
������6
������
����
���
�����6��
�q�
�
�8��7	Gc�n���c7J����6�������$����c�Gn�n�	Gc�cr̂n�c�J�s��
��$���$�#�&��������'���������
�J�ttttttttttttttttttttttttttttttttttttt����� � �
p�
������7
a�J��8�u�

��q��	�� v��̀
�
������
��������������������



 

 
 
 
Aneeka Chaudhry 
Interim Director 
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Agency LeƩer 
 
Alameda County Health staff policies require that all staff complete FingerprinƟng and TB 
tesƟng requirements. Proof of fingerprinƟng passage and TB test passage will be available upon 
request. 
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