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Who Are We? 

Shelia White, 
Sr. Director, Strategic Projects
Student Attendance, Attendance Audits & QAT

Dwayne “B” Bartholomew,
Director of Multi-Tiered Systems of Support
Attendance, Behavior, Social Emotional Learning



Agenda

● Let’s Ground in Data
● What Works Well In Support of Attendance
● Multi-Tiered Systems of Support
● Everyday Counts Campaign
● Other Opportunities for Improvement



PRE PANDEMIC: Attendance Completion 
by Teachers



100% Attendance Completion by Teachers

2023-24 & 2024-25



Elementary ParentSquare 

10am Auto-Notice Pilot Sites in 2023-24
2024-25, All Elementary Sites (2025-26 data below)

11.9%
Overall 

Improvement

Percent of Instructional 

Days Lost

Sept-Dec 2025

4 month period

During Pilot

Jan-May 2024

4 month period

‘2022-23 Data 
does NOT 

include strike days

Jan-May 2023

*Allendale 9.9% 12.9% 17.3%

Lockwood* 9.2% 11.7% 14.8%

Manzanita 

SEED
6.3% 8.4% 11.8%

Prescott 7.5% 15.8% 16.8%

For a look at possible funding lost 
by network and our three loss 
leaders, click the links!



Chronic Absenteeism (Pre to Post Covid)



Historical Data Re: Attendance AuditsSchool Years:

2010 – 11 $800k audit finding

2011 - 12 $1.2m

Prior to Shelia White’s assignment

2012-2014 $150k Protocols being 
established

$26k Findings on 
Independent Study

4 years of findings of less than $180K

*10 Years of $0 financial impact on attendance 

(includes this year) - WE NEED ALL OF OUR ADA FUNDS!



What Works Well In Support Of Student 
Attendance? 

● Data driven goal setting, progress monitoring, and 

incentives/interventions 

● Positive relationships with students and families 

● Capacity Building (1 to 1 Training)

● Cross department collaboration to address attendance issues

● Regular Celebration of Attendance Improvement & 100% 

Deliverables Achieved

● Audit compliance 

● Cohesive Communication Strategy



MTSS: Multi-Tiered Systems of (Attendance) 
Support

AttendanceTier 3: Intensive (a few students)

1. Student Attendance Review Board meetings

2. Coordination of Services Teams 

a. Alameda County Office of Education; Positive Attendance Care Team

Tier 2: Targeted (some students)

1. Targeted Caseloads and Case Management 

2. Student Attendance Review Team meetings

3. Home Visits

4. Coordination of Services Teams; 

a. School Site Supports 

b. District-Wide internal supports

Tier 1: Universal (all students)

1. Relationships, relationships, relationships!

2. Attendance Teams - attendance plans - data based attendance agenda 

3. Absence Verification (Calls home from Attendance Specialists)

4. Attendance Incentives for Perfect and Improving Attendance

a. Staff Celebrations and Highlighting Great Work

5. Annual District Wide Attendance Summit

6. Communications Team (reminders and community education)

7. Independent Studies

8. Attendance Recovery (After School and/or Saturday School)

c. Community Based Organization Partnerships



DR. SADDLER’S ATTENDANCE INITIATIVE
OUSD Partnership w\ Oakland Natives Give Back

Every Day Counts Initiative!



Creating partnerships with parents/guardians & students

High Schools Elementary Schools

*Castlemont Burckhalter

*McClymonds Fruitvale

Middle Schools Lockwood 

Bret Harte Manzanita Community

Elmhurst

Montera

Westlake

Attendance Pilot: “Every Day Counts” 

Interrupting Chronic Absenteeism With Incentives





Unverified Absences & Absence Rates

UNVERIFIED ABSENCES - DISTRICTWIDE:

● 1/16/26 - Unverified Absence Rate - 24.3%   

● 3/9/26 - 22.3% - (2% variance)

Castlemont’s Unverified Absence Rate *(in January, 

was highest in OUSD)

● 1/16/26 - Unverified Absences 74.3% 

● Currently - phone banking 59.8%

Castlemont’s Absence Rate

● 1/16/26 - 15.4% 

● 3/8/26 - 12.3%

↘ Dashboard for Data Dive

McClymonds Unverified Absence Rate

• 1/16/26 - Unverified Absences 71.3%
• 2/17/26 - 3/8/26 phone banking - 64.9%

McClymonds Absence Rate

• 2/16/26 - 13.9% 
• 3/8/26 - 8%

https://dashboards.ousd.org/views/AbsenceAnalysisDashboards/SNAPSHOT?%3Aembed=y&%3Adisplay_count=no&%3AshowAppBanner=false&%3AshowVizHome=no&%3Aorigin=viz_share_link#3


Clerical Mentors Support Site Clerical, Principals, 
Kaboom Builds, OUSDs Health Fair & More…



● Attendance Teams create/follow an Attendance Plan.

● The team meets at least bi-weekly, at a regular scheduled meeting time, 

using a structured agenda, to monitor attendance data, and implement 

intervention strategies.

● Attendance Teams Include:

○ Attendance Specialist

○ Administrator (CSM, AP, and/or Principal)

○ Counselor, Culture Keeper, Case Managers

○ Community Partners

○ MTSS Partner 

● Next Steps (SARTs, Home Visits, calls, incentive set up, etc) are assigned 

by the team and followed up on at future meetings or in between time.

All Sites Have An Attendance Team: 
What Does That mean?

https://docs.google.com/document/d/1MqzSsKkcJNmj1msMhgPiwd3z_qYNYqr-SA6VPLsKZJw/edit?tab=t.0


What Does Coaching Look Like…

● Attendance Teams reflect at the end of

every year in order to monitor their

progress, team dynamics, and focus on

improving areas of growth

● This data informs how they should

approach next year’s Attendance Plan



It Is Adaptive Coaching

● Teams map out what their site’s Intervention “Menu” will look like

● This is important because if you don’t have the staff bandwidth to engage in Home

Visits, you shouldn’t have that as an option

https://docs.google.com/spreadsheets/d/1LijDglOqnYHz9Li6CBnZSwXzK9jnrgsh6KOy4XYgxKM/edit?usp=drive_link


It Is Also Technical Coaching

https://docs.google.com/document/d/1MqzSsKkcJNmj1msMhgPiwd3z_qYNYqr-SA6VPLsKZJw/edit?usp=sharing
https://docs.google.com/document/d/1lPu0NyI0Cs5EVLi_hT6gAI66k5n2i7W4VvqErpRo0p8/edit?usp=sharing


Opportunities To Improve: Independent Studies

Castlemont’s Attendance Team has created a 
system for utilizing Independent Studies to recoup 
missed days.  

OUSD Communications Team is working on a video 
to educate parents that Independent Studies is an 

option if the family will be away from school for 
an extended period.

V CODE: Certificated staff to make efforts to 

engage with students cutting or in the front office: 

Counts for ADA funding $$$.

Specialist to add Aeries Note & V Code for period: 

Student with Counselor Smith, Period 1.



Opportunities To Improve: 
Attendance Recovery

Piloting Attendance Recovery through 
After School and Saturday School. 

Sites Participating:
● Bella Vista
● EnCompass
● Elmhurst
● KDA
● Urban Promise Academy 
● West Oakland Middle
● United for Success Academy 



Opportunities To Improve: 
Educating Families on Attendance

Many attendance teams set up informational 
sessions during parent/teacher conference 
time. 

Educating Parents and Families on the amount 
of funding loss due to absenteeism moves the 
needle.

Our District Comms team has supported us by 
creating videos notifying parents of school 
break dates. We can utilize this resource to 
educate families further about attendance 
impacts. 



The Power of Together

Most of all we all need to be on the same message about the importance of

Attendance!

Attendance is one of our district goals that we have been moving in a positive

direction. In order to keep that positive trend, we need to continue our

current approach and support the addition of Attendance Recovery and

increase our Independent Study utilization in order





More Data For Your Perusal

-Absence Analysis by Network

-High School Deep Dive

-Chronic Absenteeism ‘18-26

-Breakdown of Chronic Absenteeism by sub-

group

-Chronic Absenteeism Sub-Group Drill Down

-Free and Reduced Lunch Absence rate

-Free and reduced Lunch Absence rate Deeper

Dive

-Absence Rate Pre-Covid to Current

-Hiring Attendance Specialists





Absence Analysis Dashboard (Pulled 1/30/26)



High School Deep Dive

-3,644,667



Chronic Absenteeism (Pre to Post Covid)



Chronic Absenteeism (Subgroup Drill Down)



Chronic Absenteeism (Subgroup Drill Down)

A student receiving free/reduced lunch is nearly 4.5 times more likely to be 
chronically absent. 
80% of our student population is eligible for free/reduced lunch.



Data Dashboards

Students eligible for Free and Reduced Lunch are 2.47 times more likely to be 
absent as compared to their non-NSLP peers.

The question is around building relationships and support options for kids with access to education issues.



Data Dashboards

Students eligible for Free and Reduced Lunch are 2.27 times more likely to be 
absent as compared to their non-NSLP peers.

This subgroup represents the bulk of 
possible funding loss in the High 
School Network



Let’s Talk Numbers



● 2025-26

○ 3 new admin assistants

● 2024-25

○ 4 new admin assistants

● 2023-24

○ 6 new admin assistants

● 2025-26

○ 13 new att specialists

● 2024-25

○ 12 new att specialists

● 2023-24

○ 24 new att specialists

3 Year Glance: 
Site Clerical Attendance Specialists Hiring Data


