
IT’S BIGGER THAN SPORTS. THE CIF PROVIDES STUDENTS WITH THE OPPORTUNITY TO BELONG, CONNECT AND COMPETE IN EDUCATION-BASED EXPERIENCES.

To: Federated Council

Date: March 23, 2026

Re: Proposed Budget for 2026-2027

Proposal Originated: Executive Committee

Proposal Reviewed Proposal Status
02/05/2026 Executive Committee First Reading
02/06/2026 Economic Viability Committee Discussion 
02/06/2026 Federated Council First Reading
03/12/2026 Executive Committee Passed 10-0 
04/24/2026 Federated Council Action Item

Type:  Financial

Proposal Summary: The 2026-2027 proposed budget projects 
income of $8.20 million and expenses at $8.13 million. More information, including 
details of the proposed changes, can be found in the 2026-2027 proposed budget notes 
page.
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PARTNER CATEGORY EXPIRES STATUS ANNUAL FEE

NIKE Specific - State FB & Official Ball 7/31/27 Signed 35,000.00$              
HL CORPORATION Sport Specific - Badminton 7/31/27 Signed 1,800.00$                 
WILSON Specific - Official Ball 7/31/27 Signed  $                  5,000.00 

SUB TOTAL 41,800.00$              

Broadcast Rights State 900,000.00$           
SUB TOTAL 900,000.00$           

WILSON Specific - Official Ball 7/31/27 Signed  $               15,000.00 
HEAD PENN Specific - Official Ball 7/31/26 Signed  $                  4,000.00 

SUB TOTAL 19,000.00$              

TOTAL 960,800.00$           

STATE ONLY

BROADCAST RIGHTS

SECTION SPLIT

California Interscholastic Federation
2026-2027 State Marketing Income Overview 



SECTION BASE REVENUE SHARE TOTAL
CENTRAL  $26,900.00 $33,232.60 $60,132.60
CENTRAL COAST $36,323.00 $28,602.96 $64,925.96
LOS ANGELES CITY $16,700.00 $28,740.48 $45,440.48
OAKLAND $1,741.50 $2,658.61 $4,400.11
NORTH COAST $55,744.20 $30,619.84 $86,364.04
NORTHERN $28,848.00 $4,950.51 $33,798.51
SAC-JOAQUIN $63,750.00 $41,116.76 $104,866.76
SAN DIEGO $64,500.00 $28,282.10 $92,782.10
SAN FRANCISCO $1,741.50 $2,933.64 $4,675.14
SOUTHERN $392,071.00 $128,621.65 $520,692.65
STATE OFFICE $293,300.00 $128,621.65 $421,921.65

$981,619.20 $458,380.80 $1,440,000.00

PLAYFLY SECTION SPLIT - Year 10

California Interscholastic Federation
2026-2027 State Marketing Income Overview 
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Purpose of Report 
 
The CIF post-retirement medical plan pays medical insurance premiums for the eligible 
group of retirees and their spouses.  The purpose of this report is to determine the actuarial 
present value of future medical insurance premiums, and to review the adequacy of the 
reserve fund established to pay premiums. 
 

Covered Eligible Group 
 
The eligible group consists of twelve beneficiaries receiving medical insurance coverage, and 
one active employee and his spouse who will be eligible when he retires.  Two retirees died 
during the prior twelve months. The eligible retirees are covered in the same medical 
insurance plan that covers active employees. 
 
The average age of the 12 current beneficiaries is 78.  The expected annual premium for this 
fiscal year is slightly over $114,000. 
 

Reserve Fund 
  
CIF has established a reserve fund to pay medical insurance premiums for the eligible group.    
CIF generally pays the insurance premiums during the year from its general funds, and then 
reimburses the general fund by withdrawing from the reserve account at fiscal yearend.  In 
the prior four years, CIF decided not to reimburse the general fund. 
 
The reserve fund’s market value of investments grew from $2,235,076 to $2,446,184 during 
the twelve months ending July 31.  The investment return was approximately 9.4% for those 
twelve months.  Measuring over a longer period, the annualized investment return measured 
from 2012 is 7.0%. 
 

Results of Actuarial Valuation 
 
Medical premiums for the covered group increased by 16.8% from the previous year.  Over 
the last ten years premiums have increased 46%, helped by the fact there were no increases 
for several years.  The annualized increase over those ten years was 4% per year. 
 
The actuarial valuation first starts with the current premiums and projects future medical 
insurance premiums using the health cost trend rates and mortality assumptions 
summarized in the Actuarial Assumptions section below. 
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The actuarial present value of future retiree medical premiums is the present value of the 
projected premiums discounted at the reserve fund’s targeted return of 6.0% for the first 
twenty years, and decreasing to 3% thereafter.  Included in the valuation are projected 
premiums for the active staff member and spouse starting at his age 60 when he is assumed 
to retire.  The current insurance plan is assumed to remain unchanged. 
 
The actuarial present value of future retiree medical premiums is $2,040,000.  The death 
of two beneficiaries lowered the present value of future premiums by $182,000. 
 
To gauge the sensitivity of the estimate to actuarial assumptions, the actuarial present value 
is recalculated by changing two key assumptions.  First, the medical premium inflation rate at 
each future year was changed by +1.0% and -1.0%.  Then valuations were also performed 
assuming future investment return of 5.0% instead of the target 6.0%.  The grid below shows 
the present value of future premiums for each combination of investment return and medical 
premium inflation. 
 
 Present Value of Future Premiums 
 Base premium 

inflation -1.0% 
Base premium 

inflation  
Base premium 
inflation +1.0% 

6% investment return $1,843,000 $2,040,000 $2,275,000 

5% investment return $2,045,000 $2,279,000 $2,560,000 

  
In all but one of the scenarios, the reserve fund’s $2.4 million exceeds the present value of 
future premiums.  In the extreme scenario (5% investment return and premium inflation of 
1% over the base trend) the shortfall is $114,000, or less than 5%. 
 
The reserve fund’s investment earnings play a significant role in this long-term benefit plan.  
The valuation model projects total premiums of $4.4 million paid over the future life of the 
beneficiaries.  In other words, investment earnings are expected to pay for $2 million of 
future premiums.  Any investment earnings shortfall must be replaced from CIF general funds 
in the long term. 
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Actuarial Assumptions 
 

Valuation Date July 31, 2025 
 
Discount Rate 6.00% for the first 20 years and 3.00% thereafter 

  Discount rates for other scenarios are half the 
initial rate after 20 years. 

Healthcare Trend Rates 
 
Healthcare premiums are assumed to increase at trend rates shown for selected years below: 

 

Year 
Annual Increase – Medical 

Insurance Premiums 
2025 5.0% 

2027 5.5% 

2034 5.0% 

2036 4.7% 

2045 4.6% 

2059 4.5% 

2076 4.0% 
 

The above trend rates from 2026 forward were developed using the baseline projection of 
the Society of Actuaries (SOA) Long-Run Medical Cost Trend Model. The following 
assumptions were used as input variables into this model:  
 

Rate of Inflation 2.6%  
Rate of Growth in Real Income / GDP per capita 1.4%  
Extra Trend due to Technology and other factors 0.9%  
Health Share of GDP Resistance Point 18.0%  
Year for Limiting Cost Growth to GDP Growth 2075 
 

The SOA Long-Run Medical Cost Trend Model and its baseline projection are based on an 
econometric analysis of historical US medical expenditures and the judgments of experts in 
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the field. The long-run baseline projection and input variables have been developed under 
the guidance of an SOA Project Oversight Group. 
 
Mortality    RP 2014 Healthy Annuitant Generational Mortality with improvement scale MP 
2021. 
  

Sample RP 2014 Healthy Annuitant Mortality Rates 
Age Male Female 
65 0.0110 0.0078 
70 0.0160 0.0117 
75 0.0246 0.0187 
80 0.0409 0.0320 
85 0.0725 0.0573 
90 0.1295 0.1036 

 
Per Capita Cost   Pooled Premium Rates have been adjusted to age specific costs. 
The aging factors are based on the Society of Actuaries age-curve study “Health Care 
Costs—From Birth to Death.”  
 
 Unadjusted Monthly 

Premium 
Retiree only (not Medicare eligible) $1,080 
Retiree only (Medicare eligible) $826 
Retiree plus Dependent (both Medicare eligible) $1,652 

Adjusted Age Specific Per Capita Cost 
Age Monthly Per Capita Cost 
65 $     687 
70 $     762 
75 $     823 
80 $     868 
85 $     891 
90 $     892 

 
Certain retirees also have vision and/or dental coverage.  Dental premiums are $116 per 
month for retiree and dependent. 
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Appendix 
 
Risk Analysis:  Although the scope of this Actuarial Report is stated in beginning, there are 
events and anomalies that are hereby identified to disclose risks associated with their 
impact on the plan. The assessment and disclosure of these risks and the actual future 
results may reasonably be expected to differ. These risks can impact plan obligations.  
Quantifying the impact on plan obligations is beyond the scope of this engagement. 

Investment risk – As the return on the plan trust assets is subject to market return, should 
the actual rate of return be lower than the expected return the cost of the plan will rise and 
vice versa. 
 
Healthcare Insurance Premiums Rates - The methodology in this Report assumes the 
premiums charged by insurance company represent an accurate cost of 
medical/dental/vision coverage.  It also assumes no future changes in plan benefits or 
insurance company. 
 
Medical Cost Trends – Higher inflation in future medical/dental/vision costs than the 
expected trends will increase plan obligations and vice versa. 
 
Asset/Liability mismatch risk – The changes in assets are not tied to the changes in the value 
of plan obligations. 
 
Longevity/demographic risk – Demographic experience will be different from expectations.  
Key demographic assumptions include mortality rates and future improvements in 
mortality, and retirement rates. If people live longer or retire earlier than expected then 
plan obligations will increase accordingly. 
 
 


