Multi-Stakeholder
Engagement Process to
Reshape our District
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Alongside parent leaders of OUSD's advisory
committees, PSAC is helping to lead a
multi-stakeholder group (parents, students, teachers,
other staff, administrators, School Board), to help shape
how engagement and decision-making should look to
inform the future of our district.

In this work, we want to help develop an infrastructure
for supporting effective decision-making with
stakeholders now and into the future.



We will assert our local control and our
capacity as OUSD stakeholders to collaborate
in making decisions that will benefit all of our
students and schools.

We will assert the promise and power of acting
as a unified school district.



In our participants, our aim is to achieve the type of
balance that is modeled within School Site Councils,
with parity between the families and students of
OUSD's advisory committees and OUSD employees

whose leadership has supported our entire district.



We will partner with the Board liaisons of our district
advisory committees and the Senior Leadership

Team to prepare for Phase 4 of the OUSD Financial

Stabilization Plan, which is set to begin in Fall 2026.

As described in the newly launched budget website,
Phase 4 will focus on Rebuilding for Long-Term
Stability and Growth.



Phase Four will include;

1. A rigorous review of spending
2. Evaluation of organizational structures
3. Alignment of staffing and services to student need

Link to explanation of the 4 phases on the budget website:
www.ousd.org/business-services/finance-departments/under
standing-ousds-budget/our-approach



http://www.ousd.org/business-services/finance-departments/understanding-ousds-budget/our-approach
http://www.ousd.org/business-services/finance-departments/understanding-ousds-budget/our-approach

Stay Tuned and Stay Connected!

*

*

Read the "Engaging OUSD Newsletter” that
goes out on Fridays through Parentsquare.

Hear our reports at the 3/25 and 4/22 School
Board Meetings.

Attend the meetings of the advisory committees

Attend a community meeting that we are
planning for Tuesday, March 31st.



Goals of the First Community Meeting

1. Understand the Four Phases of the Financial
Stabilization Plan and the Goals of Each Phase

2. Identify the conditions for a successful Phase
4 engagement process with the help of OUSD
community members.



