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California’s Coalition for 
Adequate School Housing

Annual Facilities Conference, 2026 

Facilities Committee Meeting, March 19, 2026
OUSD Facilities Planning & Management
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Our Vision
All OUSD students will find joy in 
their academic experience while 
graduating with the skills to 
ensure they are caring, 
competent, fully-informed, 
critical thinkers who are 
prepared for college, career, 
and community success.

Our MissionOakland Unified School District 
(OUSD) will build a Full Service 
Community District focused on 
high academic achievement 
while serving the whole child, 
eliminating inequity, and 
providing each child with 
excellent teachers, every day.
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We support whole student growth and success by 

planning, constructing, and maintaining facilities

that are flexible, resilient, healthy, safe, and joyful.

These spaces maximize inclusion, collaboration, 

empower innovation, and inspire creativity, 

preparing our students to be college-, career-, and 

community-ready.

Facilities Mission Statement
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California’s Coalition for 
Adequate School Housing Conference Overview

● Largest statewide gathering of K-12 school facilities professionals, bringing together 

district leaders, architects, engineers, contractors, and state agencies to discuss trends 

and best practices in school facilities planning and construction

● Over 2,000 school facilities professionals from across California

● Concurrent education sessions and general sessions on planning, modernization, 

sustainability, and funding

● A trade show with 300+ exhibitors showcasing facilities technology, materials, and 

solutions

Why OUSD Participates

● Stay informed on state policy, funding programs, and regulatory updates

● Learn best practices for modernizing and maintaining school facilities

● Strengthen partnerships with design, construction, and sustainability experts

● Share OUSD’s innovative work, including student engagement in facilities planning

46th Annual Coalition for Adequate School Housing Conference
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Key Themes 

Facilities Planning & Project Delivery

● Planning, Construction, and Financing 

101–201 level sessions

● Best practices for modernization, project 

delivery, and capital planning

Operational Efficiency

● Strategies to improve project efficiency, 

maintenance, and facilities operations

● Aligning capital investments with long-

term asset management

Funding & Financing

● Creative financing strategies and multi-

source funding approaches

● Updates on state programs and funding 

opportunities

Emerging Priorities in California School Facilities

State Agency Updates

● Key updates from DSA, OPSC, and 

other state partners

Leadership & Collaboration

● Leadership approaches for managing 

complex facilities programs

● Strengthening cross-functional 

collaboration across district teams

Emerging Priorities

● Sustainability, decarbonization, and 

student-centered learning 

environments
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OUSD Featured Presentation

OUSD, in partnership with HKIT Architects, led a 

featured conference session highlighting the role 

students play in shaping school facilities.

The session explored how authentic student 

engagement improves planning and design 

outcomes and strengthens community ownership 

of school facilities.

Students shared reflections on how this work:

● Builds leadership and civic awareness

● Strengthens ownership of school 

environments

● Ensures projects reflect real student needs 

and experiences

Buildings Learning from Students: Driving 
Student Engagement in Facility Design
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OUSD’s Graduate Profile

What should our students 

know, be able to do, and 

believe about themselves 

when they leave us?

Information on Graduate Profiles

1. https://www.nextgenlearning.org/arti

cles/oaklands-graduate-profile-a-

spotlight-on-what-matters-most

2. https://connectednational.org/operati

onalizing-the-graduate-profile/

3. https://www.edutopia.org/blog/gradu

ate-profile-focus-outcomes-ken-kay

What is a graduate profile?

https://www.nextgenlearning.org/articles/oaklands-graduate-profile-a-spotlight-on-what-matters-most
https://connectednational.org/operationalizing-the-graduate-profile/
https://www.edutopia.org/blog/graduate-profile-focus-outcomes-ken-kay
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OUSD Climate Emergency Action Resolution 
(Passed in 2020)

★ Establish an environmentally 
sustainable and healthy learning 
environment that prepares 
students to become stewards of 
the natural environment, mitigates 
climate impacts, and addresses 
climate anxiety 

★ Establish a long term cultural 
shift throughout the District

Creating and maintaining an 
environmentally sustainable 
school district; one that centers 
social equity, economic viability, 
and climate resilience
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CDE Weekly Newsletter Feature
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Youth vs. the Apocalypse Club

Guardian Article about Student Action: https://www.theguardian.com/environment/article/2024/jun/10/school-heat-pump-climate-
emissions

MLA’s mission is to help all students 
learn well, grow as leaders, speak two 
languages, and learn to care about 
justice and community. Its vision is to be 
a school where students are curious, 
responsible, respectful, and ready to 
make a positive difference.

Melrose Leadership Academy (K-8)

https://www.theguardian.com/environment/article/2024/jun/10/school-heat-pump-climate-emissions
https://www.theguardian.com/environment/article/2024/jun/10/school-heat-pump-climate-emissions


11
11

Case Study - McClymonds HS Engineering Classroom
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Case Study - McClymonds HS Engineering Classroom

Existing Proposed
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Case Study - McClymonds HS Engineering Classroom
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Case Study - McClymonds HS Engineering Classroom
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Thank you
OUSD Facilities Planning & Management:

Preston Thomas, Chief of Systems & Services

Pranita Ranbhise, Executive Director of Planning


