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Memo 
To Board of Education 
From Denise Gail Saddler, Ed.D., Interim Superintendent 

Preston Thomas,  Chief Systems and Services Officer
Sele Nadel-Hayes, Executive Director, Facilities 

Board Meeting Date March 25, 2026

Subject Change Order No. 1 Agreement for Maintenance – Deco Tech Systems, Inc.  – Various 
Sites Security Camera Maintenance Project – Division of Facilities Planning and 
Management 

Action Requested 

Discussion

LBP (Local Business 
Participation Percentage)

Recommendation 

Fiscal Impact

Approval by the Board of Education of Change Order No. 1, Agreement for Maintenance 
by and between the District and DecoTech Systems  Walnut Creek, CA, for the 
latter to provide additional ongoing general maintenance services of security camera 
systems and door entry systems due to increased scope, and required response to 
vandalism, as identified in the PCO No. 1,  for the Various Sites Security Camera 
Maintenance Project, in the not-to-exceed amount of $47,350.00, increasing contract 
price from $473,500.00 to $520,850.00, and extending the term of the Agreement from 
August 15, 2024, through August 15, 2026, to November 14, 2026, (an additional 91 
calendar days).  All other terms and conditions of the Agreement remain in full force and 
effect.     

This Change Order is needed due to increased scope, and  required response to vandalism 
and ninety-one (91) calendar days time extension. 

Waiver 

Approval by the Board of Education of Change Order No. 1, Agreement for Maintenance 
by and between the and ,  Walnut Creek, CA, for the 
latter to provide additional ongoing general maintenance services of security camera 
systems and door entry systems due to increased scope, and required response to 
vandalism, as identified in the PCO No. 1,  for the Various Sites Security Camera 
Maintenance Project, in the not-to-exceed amount of $47,350.00, increasing contract 
price from $473,500.00 to $520,850.00, and extending the term of the Agreement from 
August 15, 2024, through August 15, 2026, to November 14, 2026, (an additional 91 
calendar days).  All other terms and conditions of the Agreement remain in full force and 
effect.     
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Attachments
Change Order No. 1 and Other Documents
Routing Form
File ID 24-1748

Board Office Use: Legislative File Info.
File ID Number 26-0445
Introduction Date 3-25-2026
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DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM

Project Information

Project Name                                  Various Sites Security Camera Maintenance Project Site 918

Basic Directions
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board. 

Attachment Checklist x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

  

Contractor Information
Contractor Name DecoTech Systems Agency’s Contact David Dickstein
OUSD Vendor ID # 001325 Title Owner
Street Address 1180 Mt. Diablo Blvd. City Walnut Creek State CA Zip 94596

Telephone 925-954-1520 Policy Expires

Contractor History Previously been an OUSD contractor? X Yes   No Worked as an OUSD employee? Yes X No

OUSD Project # 24132

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) 8-15-2024

Date Work Will End By (not more than 5 years from start date; 
for construction contracts, enter planned completion date)

New Date of Contract End (If Any) 11-14-2026

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $

If New Contract, Total Contract Price (Not To Exceed)
$

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $47,350.00
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object 
Code

Amount

9799 9000 Fund 21, Measure B 210-9799-0-9000-8200-5826-918-9180-9901-9999-24132 5826 $47,350.00

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued.

1.

Division Head   Phone 510-535-7038 Fax 510-535-7082

Executive Director, Facilities

Signature Date Approved

2. 
General Counsel, Facilities 

Signature                                                                                               Date Approved

Chief Systems & Services Officer,  

3. Signature Date Approved

Chief Financial Officer

4. Signature Date Approved

President, Board of Education 

5. Signature Date Approved
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Memo (Bid Award)
To Board of Education

From Kyla Johnson-Trammell, Superintendent
Preston Thomas, Chief Systems & Services Officer, Facilities Planning and Management 
Kenya Chatman, Executive Director, Facilities

Board Meeting Date August 14, 2024

Subject

Action Requested

Discussion

LBP (Local Business
Participation Percentage)

Recommendation

Fiscal Impact

Agreement for Maintenance – DecoTech Systems, Inc. – Various Sites Security Camera
Maintenance Project – Division of Facilities Planning and Management

Approval by the Board of Education of an Award of Bid to, rejection of all other Bids, if 
any, and of an Agreement for Maintenance by and between the District and Deco Tech
Systems, Inc., Walnut Creek, CA., for the latter to provide ongoing general maintenance 
services of security camera systems and door entry systems on an as-needed basis, which 
include troubleshooting, repair of system defects, remote assistance, configuration updates, 
onsite maintenance, cleaning and refocusing of the cameras for the Various Sites Security 
Camera Maintenance Project, in the amount not-to-exceed $4 ,500.00, as the lowest 
responsive, responsible bidder, with work anticipated to commence on August 15, 2024, and 
scheduled to last for seven hundred thirty days (730), with an anticipated ending of  August 
15, 2026Contractor was selected through competitive bidding. (Public Contract Code § 
22037). 00.0%

Approval by the Board of Education of an Award of Bid to, rejection of all other Bids, if 
any, and of an Agreement for Maintenance by and between the District and Deco Tech 
Systems, Inc., Walnut Creek, CA., for the latter to provide ongoing general maintenance 
services of security camera systems and door entry systems on an as-needed basis, which 
include troubleshooting, repair of system defects, remote assistance, configuration updates, 
onsite maintenance, cleaning and refocusing of the cameras for the Various Sites Security 
Camera Maintenance Project, in the amount not-to-exceed $437,500.00, as the lowest 
responsive, responsible bidder, with work anticipated to commence on August 15, 2024, and 
scheduled to last for seven hundred thirty days (730), with an anticipated ending of  August 
15, 2026. 

Fund 21 Building Funds Measure B 

Attachments Contract Justification Form
Agreement, Bonds, and Other Contract Documents 
Certificate of Insurance
Routing Form

Board Office Use: Legislative File Info.
File ID Number 24-1748
Introduction Date 8-14-2024
Enactment Number
Enactment Date


































































