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Board Cover Memorandum

To

From

Meeting Date

Measure G1 Districtwide Teacher Retention and Middle School Improvement Act
Oversight Commission

Middle School Network

March 10, 2026

Subject Oakland Military Institute 2026-2027 Measure G1 Application

Ask of the Approve the Oakland Military Institute 2026-2027 Measure G1 Application
Commission

Discussion Middle School Network is open to questions from the commission regarding the

Fiscal Impact

Attachment(s)

Oakland Military Institute 2026-2027 Measure G1 Application.

The recommended amount is $56,204.00. Resource 9332 - Measure G1.

Grant application attached.



http://www.ousd.org

OAKLAND UNIFIED
SCHOOL DISTRICT 2026-2027
Measure G1 Proposal

Due: March 1, 2026
Allocations are provisional subject to Board approval

School Information & Student Data

School Name Oakland Military Institute School Address O?:I;(Tz:nlt_jl,lSCkASEt)TGG(;S
Principal Mary Streshly Principal Email mstreshly@omiacademy.org
G1 Contact Mary Streshly G1 Contact Email mstreshly@omiacademy.org
School Phone (510) 594-3900 Total Number of Students 232
2025-2026 CALPADS?
RecomAr::::S erant $56,204.00 (gradeEsn(Sr:)SI Ig:;::;gr;:idents e
only)
2025-2026 LCFF® Enrollment 116
Student Demographics (%) Measure G1 Team
CPIISh | 40.77% | Asian/Pacific Islander 11.59% Name Position
LCFF 92.7% | Latinx 63.52% Dr. Mary Streshly Superintendent
SPED 18.88% | Black or African-American 16.74%
White 6.01%
Indigenous or Native American 0%
Multiracial 2.15%

' Allocation of funds will be based on the prior year 20-day count for 6-8 enroliment multiplied by the LCFF % and total funds collected
from tax revenue.

2 The California Longitudinal Pupil Achievement Data System (CALPADS) collects various about students, including school enroliment.
Each fall, around early October, all schools in California submit enroliment figures into the CALPADS system which becomes the official
count for that school for that year.

3 Under the Local Control Funding Formula, the following categories of students receive additional funding: English learners, students in
foster care, students eligible for the free- and reduced-lunch program.
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Chronic Absence
(Include raw number and percent)

2023-2024 2024-2025 2025-2026 2026-2027 Goal
raw number & (%) | raw number & (%) | raw number & (%) | raw number & (%)
Student Population Overall 43 (18.78%) 17 (7.42%) 17 (7.29%) 15 (6%)
Asian/Pacific Islander 2 (0.87%) 0 (0%) 3 (11.11%) 1 (8%)
Latinx 24 (10.48%) 11 (4.8%) 9 (6.08%) 6 (4%)
Black or African-American 12 (5.24%) 5(2.18%) 4 (10.26%) 2 (8%)
White 2 (0.87%) 1(0.44%) 1(7.14%) 0 (5%)
Indigenous or Native American 0 (0%) 0 (0%) 0 (0%) 0 (0%)
English Learners 10 (4.37%) 5(2.18%) 4 (4.9%) 2 (3%)
Students w/ IEPs 15 (6.55%) 1 (0.44%) 5(11.36%) 2 (8%)
Free/ Reduced Lunch Students 40 (17.47%) 15 (6.55%) 16 (7.9%) 10 (5%)
Metrics
(all data points are required)
Electives
(Include raw number and percent)
Metric Area 2023-2024 2024-2025 2025-2026 2026-2027 Goal
raw number & (%) | raw number & (%) | raw number & (%) | raw number & (%)

Art 0 (0%) 0 (0%) 18 (7.73%) 30 (12.88%)
Number of students 0 0 0 0
taking elective courses. Language 0 (0%) 0(0%) 0 (0%) 10 (4.3%)

Music 57 (24.89%) 72 (31.44%) 24 (10.3%) 40 (17.17%)
Number of students Art 65 (28.38%) 79.38 (34.66%) 85 (36.48%) 90 (38.62%)
participating in
non-course Language 0 (0%) 0 (0%) 0 (0%) 90 (38.62%)
experiences (e.g.
after-school program) Music 65 (28.38%) 79.38 (34.66%) 85 (36.48%) 90 (38.62%)




Positive

(Include raw number and percent)

& Safe Culture

Metric

2023-2024
raw number & (%)

2024-2025
raw number & (%)

2025-2026
raw number & (%)

2026-2027 Goal
raw number & (%)

Average Daily Attendance
Date of Figure: 02/12/26

Asian/Pacific Islander

30.86 (97.91%)

28.34 (97.2%)

25.7 (96.87%)

25.7 (96.87%)

Latinx

122.77 (93.85%)

109.52 (95.68%)

140.27 (95.86%)

140.27 (95.86%)

Black or African-American

49.48 (90.29%)

41.50 (94.66%)

36.11 (94.48%)

36.11 (94.48%)

White

3.38 (92.25%)

19.93 (94.81%)

11.96 (89.72%)

11.96 (89.72%)

Indigenous or Native American

0 (0%)

0 (0%)

0 (0%)

0 (0%)

English Learners

76.75 (94.48%)

76.25 (95.73%)

89.11 (94.96%)

89.11 (94.96%)

Students w/ IEPs

45.32 (90.59%)

35.83 (95.9%)

40.55 (94.96%)

40.55 (94.96%)

Free/ Reduced Lunch

184.06 (93.61%)

192.93 (95.58%)

199.41 (95.32%)

199.41 (95.32%)

Metric 2023-2024 2024-2025 2025-2026 2026-2027 Goal
raw number & (%) | raw number & (%) [ raw number & (%) | raw number & (%)
Suspended Students
Date of Figure: 02/12/26
Asian/Pacific Islander 3 (1.31%) 2 (0.87%) 0 (0%) 0 (0%)
Latinx 20 (8.73%) 2 (0.87%) 5 (3.38%) 0 (0%)
Black or African-American 10 (4.37%) 0 (0%) 5 (12.82%) 0 (0%)
White 0 (0%) 0 (0%) 0 (0%) 0 (0%)
Indigenous or Native American 0 (0%) 0 (0%) 0 (0%) 0 (0%)
English Learners 11 (4.8%) 1 (0.44%) 1 (1.05%) 0 (0%)
Students w/ IEPs 11 (4.8%) 0 (0%) 1(2.27%) 0 (0%)
Free/ Reduced Lunch 31 (13.54%) 2 (0.87%) 9 (4.25%) 0 (0%)

Student Retention from 5th Grade to 6th Grade

Metric

2023-2024

2024-2025

2025-2026

2026-2027 Goal

6th Grade Enroliment

0

0

0

0




Community and Staff Engagement

Community Engagement Meeting(s)

Community Group Date
Grizzly Family Night s Srlidzes 202
Staff Engagement Meeting(s)
Staff Group Date

Faculty/Staff Meeting

January 29. 2026

Cabinet Meeting

February 9, 2026

Music (Rubric) 2024-25 2025-26
Access and Equitable Opportunity Basic Basic
Instructional Program Entry Basic
Staffing Basic Basic
Facilities Basic Basic
Equipment and Materials Basic Basic
Teacher Professional Learning Entry Entry
World Language (Rubric) 2024-25 2025-26
Content and Course Offerings Basic Basic
Communication Entry Basic
Real world learning and Global competence Entry Basic
Art (Visual Arts, Th r, and Dan 2024-25 2025-26
Access and Equitable Opportunity Entry Basic
Instructional Program Entry Entry
Staffing Entry Basic
Facilities Entry Quality
Equipment and Materials Entry Quality



https://drive.google.com/file/d/1XhxDEgyLKisY6wRNJgGGJK9Y8Bya6nRP/view?usp=sharing
https://docs.google.com/presentation/d/1-gORWomiC3rPQuVXTYCcacT-tUIVk_Mkj2FPNbiGr34/edit?usp=sharing
https://drive.google.com/file/d/1YGPl3pDEbdNm8Ze-M2QBIFhM8rDOeova/view?usp=sharing
https://drive.google.com/file/d/1bDhv35lASzidGD45raCtlOMhputrZaaH/view?usp=sharing
https://docs.google.com/document/d/1PSHhXXSMd366OUYxKIMsejq7MWxiXdLoFAW5ztSvu9A/edit
https://docs.google.com/document/d/1bnqFFozCF1lO6QeEfgZt2b5j5JhNbBMG_00Iq7ZMA04/edit?usp=sharing
https://docs.google.com/document/d/1__fjCQ7o6GaS9m1wzutWLhvtn8HsTKF5SDqbBFoRlPI/edit?usp=sharing

Teacher Professional Learning Entry Basic

Proposed Expenditures

Guidelines
1. In the following sections, please discuss your team’s plan to address the goals of G1:
a. Increase access to courses in arts, music, and world languages in grades 6-8.
b. Improve student retention during the transition from elementary to middle school.
c. Create a more positive and safe middle school learning environment.
2. Please explain how you plan to use the Measure G1 funds to meet the goals, as measured in the METRICS
section of this proposal.
Add additional lines as needed.
The total of all items should equal the amount listed in "Recommended Grant Amount" on page 1
5. Expenditures must supplement, not supplant expenditures made from other funding sources. In other words,
Measure G1 funds must be used for new expenditures, expenditures already funded from Measure G1,
expenditures previously paid for by a funding source that has ended, or to pay for an expenditure that would
have been cut, were it not for Measure G1 funds.

hw

Summary of 2025-26 Approved Expenditures

All Actual Expenditures Budget Amount

Positive & Safe Culture

1 Continue 0.50 FTE Middle School Counselor $67,867.00

Budget Total (67,867.00

Summary of 2026-27 Proposed Expenditures

All Proposed Expenditures (from sections below) Budget Amount
1 Continue 0.50 FTE Middle School Counselor $56,204.00
Budget Total (must add up to Recommended Grant Amount) $56,204.00

Proposed Expenditures By Focus Area

Proposed Expenditures for Positive & Safe Culture

Which metric will this
investment impact -

Description of Proposed Expenditures suspensions or Budget Amount
average daily
attendance?
Continue 0.50 FTE Middle School Counselor suspensions $56,204.00

Please submit your Measure G1 proposal to Cliff Hong (clifford.hong@ousd.org) and Karen Lozano
(karen.lozano@ousd.org).



mailto:karen.lozano@ousd.org

OAKLAND MILITARY INSTITUTE (o
COLLEGE PREPARATORY ACADEMY :

3877 Lusk Street | Oakland, CA 94608 | 510 594 3900 | oakmil.org | = &

Superintendent: Dr. M.E. Streshly
Bodrd Chalrman: Henorable Edmund G. Brown

OMI CABINET LEADERSHIP MEETING
February 9, 2026, B104
AGENDA

1:00 pm - Opening Remarks/Urgent Remarks, Around the table

1:10 pm - Operations/Calendar Update 30/60/90 - 1SGT Yin

1:20 pm - Measure G1 & Grants - Dr. Streshly
Background/parameters
Funding focus

LCAP Mid-term report
GSPP/MCEC

1:35 pm - Curriculum, Instruction, Assessment Update - Mr. Pike, Texiera
1:50 pm - Facilities, Business Office, Data Manager Updates - Robles, Delgadillo, Au
2:05 pm - Feb 26 Regular Board Meeting Timeline Update - Mr. Rodriguez

2:25 pm- Final Remarks, Looking Ahead: Quick Requests - Dr. Streshly

Upcoming OMI Community Events:
e March 5: Grizzly Family Night
e March 6: Coffee w/ Leadership
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OMI Cabinet Leadership Meeting
Sign-in Sheet
February 9, 2026

Leadership Team /Signature /
Dr. Mary Streshly W [4
= T )
CMSgt (CA) Thomas James é/( ( //\ /
o AL _
1SG Alexander Yin e
MSG Michael Traver N, )r-}w,} Pigsedi
Shawna Lipsey %\/\
& \
Diane Au
Zandra Texeira Y O
y.
L! /(b “—-_)")
Jonathan Pike J /
Carlos Rodriguez W_/’ R, 254
7L
Ralston Tuason 7/? i el
SFC Joseph Delgadillo /M
Kathryn Wong /’{5‘/7%4/\/ !/W/_\/
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3877 Lusk Street | Oakland, CA 94608 | 510 594 3900 | oakmil.org | = s Governor's
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OMI Grizzly Family Night
“Parent Cadet Alliance and English Learner Advisory Council”
January 29, 2026, Regimental Hall
AGENDA

4:30 pm - Doors Open, Reception & Appetizers - Delicious Tempura Shrimp,
Chicken Skewers, Assorted Drinks

4:30 pm - Reception & Appetizers - Delicious Tempura Shrimp, Chicken Skewers,
Assorted Drinks

4:45 pm - Dr. Streshly talks about Measure G1

5:00 pm - Guest Speaker: CA State Treasurer Fiona Ma Presents on: SP4l,
CalABLE, ScholarShare 529, CalKIDS, HOPE Trust Account

5:30 pm - ASG Awards - Rising Grizzlies, Essayons

5:55 pm - Announcements for Upcoming OMI Community Events

Upcoming OMI Community Events:
e March 5: Grizzly Family Night

e March 6: Coffee w/ Leadership
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Oakland Military Institute College
Preparatory Academy
Grizzly Night - January 2026

Building Our Future Together
Featuring Special Guest
California State Treasurer Fiona Ma
January 29, 2026

MILITARY ,




*Welcome & Opening Remarks
eSuperintendent’s Address
Measure G1 Facilities Update
*Special Guest Introduction

*Closing & Family Engagement
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*Welcome to OMI families, cadets, and community partners
*Celebration of cadet achievement and service
Commitment to college readiness, leadership, and character

eAppreciation for state and community partnership



Measure G1 Update to Families

*Voter-approved Oakland bond supporting school facilities
*Focus on safety, modernization, and sustainability
eimproved learning environments for OMI cadets

Commitment to transparency and responsible stewardship
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Welcome Treasurer Mal!

°Fiona Ma, California State Treasurer
eCalifornia’s Chief Financial Officer

Champion for financial literacy, college access, and family
savings

°Partner in expanding opportunity for California students
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DATE: 01-29-2026

COLLEGE PREPARATORY ACADEMY

3877 Lusk Street | Oakland, CA 94608 | 510 594 3900 | oakmil.org

Board Chalrman: Honorable Edmund G. Brown

D MILITARY INSTITUTE

Superintendent: Dr. M.E. Streshly

Grizzly Family Night
SSC and ELAC Meeting
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OAKLAND MILITARY INSTITUTE
COLLEGE PREPARATORY ACADEMY

3877 Lusk Street | Oakland, CA 94608 | 510 594 3900 | oakmil.org
Superintendent: Dr. M.E. Streshly
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o/ (’\u M Down

Board Chalrman: Honorable Edmund G. Brown '

Grizzly Family Night
SSC and ELAC Meeting
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OAKLAND MILITARY INSTITUTE
COLLEGE PREPARATORY ACADEMY

3877 Lusk Street | Oakland, CA 94608 | 510 594 3900 | oakmil.org
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Grizzly Family Night
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OAKLAND MILITARY INSTITUTE
COLLEGE PREPARATORY ACADEMY

3877 Lusk Street | Oakland, CA 94608 | 510 594 3900 | oakmil.org

Superintendent: Dr. M.E. Streshly
Board Chalrman: Honorable Edmund G. Brown

Grizzly Family Night
SSC and ELAC Meeting

DATE: 01-29-2026
(l\l (S| UNg (}:{ [

Full Name Email/Phone Number Cadet Name
1 |Lucians 0 lopcia 510-§29 -39 LB owning.
2 [Mai  owvela - [S1D - 830-923 hrishian \}JD
3 f’g\;amworn Cree | 7075-4¢4 811 facl feace }c;é,;-,, Cree/
4 f/(tﬁmhm Unc\um, SI0- b8 YU -4\ 0¥ Peesaoele Wdaldx
3 ‘;77 ﬂ/f( s CA ”nn/z,(éz C/é 4?”2 /(\ﬁ PiSe - Pamiree

6 T/’L JCv?  pNJA )=V (S/ 0) Ci/ y, fi ?/’2// g MW/ Ef nagupecit

10

11

12

13

14

15

16

17

18




OAKLAND MILITARY INSTITUTE
COLLEGE PREPARATORY ACADEMY

3877 Lusk Street | Oakland, CA 94608 | 510 594 3900 | oakmil.org

Superintendent: Dr. M.E. Streshly
Board Chairman: Honorable Edmund G. Brown

Grizzly Family Night
SSC and ELAC Meeting
DATE: 01-29-2026
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DATE: 01-29-2026

OAKLAND MILITARY INSTITUTE 4
COLLEGE PREPARATORY ACADEMY (&

3877 Lusk Street | Oakland, CA 94608 | 510 594 3900 | oakmil.org

Board Chalrman: Honerable Edmund G. Brown i

Superintendent: Dr. M.E. Streshly

Grizzly Family Night
SSC and ELAC Meeting
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OAKLAND MILITARY INSTITUTE /4
COLLEGE PREPARATORY ACADEMY [EE

3877 Lusk Street | Oakland, CA 94608 | 510 594 3800 | oakmil.org ! Governor's

Superintendent: Dr. M.E. Streshly Baccalanreate

Board Chalrman: Honorable Edmund G. Brown

January 29, 2026

OMI Faculty Meeting
AGENDA

2:35 Superintendent’'s Message
e WASC Mid-Cycle Report

o Overwhelming praise from Visiting Committee

o Staff feedback: a) recognition and kudos to our WASC chair, Ms.
Murphy b) remarks regarding middle school improvement aligning
with our CEl community engagement initiative c) Grizzly Family
Nights popular

e Concerns regarding Stanley cups on campus

o Rule change: clear water bottles only

o Staff feedback: a) request to purchase bottles for the cadets b)
limiting the Stanley cups will promote healthy choices and
discourage drug/alcohol use

e Measure G1 application for 26-27

o New application is due at the end of February and the
superintendent recommends that we continue funding middle
school counseling and staff retention bonuses.

o Staff feedback: a) praise for supporting the wellness center and
middle schoolers in general b) requests for more counseling
support and possibly interns c¢) concerns for coverage for our
college and career counselor who is leaving on deployment

3:00 Academic Support Groups
e Grade level team agenda

o Assign cadets to testing groups

o Develop performance incentives

o Interdisciplinary fieldtrip planning

o MTSS - tier 1 cadet intervention plans



'Notes:. .

Staff Sign In Sheet 25-

26

January 29, 2026

Alex Orion .

Amaya Paulo Valmiria \.//

Au Diane \%

Auguste Christiena \/ ,

Barker Chance \/ |

Burns Michael \.//

Cesar Stephen \/ )
Chen Chen Agustin W“ﬂﬂf %:Wd’
Cuatlacuatl Gonzalo W /

Dang Dana '/ -

Dolgin Stephen /E//M’D% .
Estrella Hector W?—éf”&fﬂ% X éim
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Gaspar-Flores Victor % 9%//”//%% ‘///\/[’/%/W,Z/ .
Goesling Samuel sz{ //”A//Zﬂ ’f’)(twéq
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Hayes Christopher \/
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Jordan Kevin \J ; : /
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Staff Sign In Sheet 25-26

January 29, 2026

Zakreya

Anthony
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Staff Sign In Sheet 25-26

January 29, 2026

Carlos

Simoncini

Francisco

Thomas




Staff Sign In Sheet 25-26

January 29, 2026

MILITARY STAFF

O

MSG Traver

Michael

15G Yin

SFC Delgadillo

SGT Ahmed

SSgt Helfrich

SGT Casias

SPC_PaImer
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