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To Budget and Finance Committee

From Rachel Latta

Meeting Date March 5th, 2026

Subject Current fund balances and recent spending trends of various 5000 categories

Ask of the Committee
Review the recent historical trends of spending within the 5000s and current year balances

Background
There has been discussion regarding the use of outside services and contracts, categorized within object
code 5000s. This item is to review the top categories

Discussion

Spending within the 5000 object codes has come under scrutiny by the community and also by the Ad
Hoc Task Force to Reduce Outsourcing. This category includes a broad variety of spending including
utilities, transportation, but also staffing.

The following have the highest spending levels historically:
5824 - Non public agency contracts

5825 - Consultants

5100 - Subagreements for services

5880 - Transportation-contracted

5520 - Gas-heating-electric

5827 - Non-public schools



These categories represent the majority of spending within the 5000 series of object codes. The attached
table shows historical spending using FY18-19 as a baseline and showing change year-over-year through
FY24-25 and the net change over the entire period.

The second attachment shows current year FY 25-26 balances for the above categories broken down by
department. These numbers are meant to highlight patterns of spending, but do not represent spending
which was not reconciled on the date this report was generated.

Fiscal Impact
Not applicable for this discussion only item.

Attachment
Historical spending in 5000s
FY 2025-2026 Resport


https://docs.google.com/spreadsheets/d/1sLwHrjVS5R_T1XoroZ9pYyN4kE5Es30pirWO9w0_Hx0/edit?gid=0#gid=0

Object Code
5824
5825
5100
5880
5520
5827
5846
5671
5826
5830
5515
5930
5555
5847
5865
5873
5758
5300
5800
5220
5844
5810
5870
5610
5200

Object Desc

Non-public Agency Contracts
Consultants

Subagreements For Services
Transportation-contracted
Gas-heating-electricity
Non-public Schl Contracts
Licensing Agreements
Repairs B&G Maint&Serv
Professional/Contracted Srvc
Contracted Services
Disposal Services
Telephone

Water/sewage

Fees and Penalty

Pymts To Parents In Lieu Of
Security/Alarms

Interfund - Food Services
Dues & Memberships

Oth Services & Operating Exps
Conference Expense

Legal Settlements
Advertising - Legal

Printing

Equip Maintenance Agreemt
Travel And Conferences

Sort Column

Amount Expensed

Percentage Change

FY18-19
$10,958,981
$14,203,329
$12,050,688
$10,594,386

$5,814,730
$8,443,114
$4,479,607

$5,040,592
$3,882,196
$1,821,291
$2,731,192
$1,929,254
$1,828,041

$521,191

$18,930
$395,868
$739,001
$1,058,779

$72,503
$15,163
$562,501
$210,198

FY19-20
$12,581,272
$14,016,860
$11,782,974
$10,069,825

$5,223,934
$8,862,305
$5,058,158

$4,043,757
$4,578,228
$1,809,304
$1,844,518
$2,130,245

$449,286
$1,418,953

$9,000
$396,159
$741,873
$759,328
$457,075
$72,869
$67,021
$426,437
$103,660

FY20-21
$17,774,534
$14,616,870
$13,704,118

$6,891,365
$4,231,860
$8,200,009
$5,532,594
$3,340,055
$2,690,249
$2,294,668
$1,067,179
$1,784,849
$1,802,903

-$176,790
$1,214,976

$358,311
$656,787
$742,145
$190,761
$386,240

$60,591
$135,012
$273,909

$30,026

FY21-22
$22,628,945
$30,645,642
$11,744,655
$10,001,661

$6,581,482
$7,538,811
$6,869,152
$4,137,299
$2,693,504
$5,004,665
$1,709,938
$2,447,455
$2,359,189
$47,124
$1,184,928
$252,417
$419,905
$661,744
$797,857
$404,407
$251,632
$155,497
$90,396
$337,019
$107,315

FY22-23
$25,885,647
$31,586,969
$21,623,639
$11,500,000

$7,861,975
$6,961,696
$6,282,008
$5,409,319
$2,295,331
$4,962,222
$1,912,303
$2,558,649
$2,316,281
$1,831,960
$1,526,223
$353,838
$778,089
$785,553
$866,511
$791,052
$414,420
$535,503
$515,310
$379,600
$300,901

FY23-24
$43,989,271
$37,318,476
$28,534,897
$12,001,393

$8,608,705
$7,548,481
$7,738,471
$7,856,541
$3,540,859
$3,733,093
$2,876,160
$3,491,810
$2,551,390
$645,907
$2,149,876
$782,785
$880,907
$937,200
$768,052
$940,898
$472,645
$526,447
$397,950
$445,882
$354,196

FY24-25
$47,678,101
$41,489,323
$33,060,930
$12,269,823
$10,030,285
$10,011,883

$7,167,137
$5,559,013
$4,511,305
$4,103,161
$4,037,629
$3,659,362
$2,636,482
$2,433,586
$2,271,762
$992,894
$989,220
$828,446
$767,083
$746,968
$555,610
$554,255
$447,490
$363,053
$352,930

FY18-19

FY19-20

14.8%
-1.3%
-2.2%
-5.0%
-10.2%
5.0%
12.9%

-19.8%
17.9%
-0.7%

-32.5%
10.4%

-75.4%

172.3%

-52.5%
0.1%
0.4%

-28.3%

0.5%
342.0%
-24.2%
-50.7%

FY20-21

41.3%

4.3%

16.3%

-31.6%

-19.0%

-7.5%

9.4%

-33.5%
-49.9%
-41.0%
-3.2%
-15.4%
-139.3%
-14.4%

3881.0%
65.8%
0.0%
-74.9%
-15.5%
-16.8%
101.4%
-35.8%
-71.0%

FY21-22

27.3%
109.7%
-14.3%

45.1%

55.5%

-8.1%
24.2%
23.9%

0.1%
118.1%

60.2%

37.1%

30.9%
126.7%

-2.5%

17.2%
0.8%
7.5%

112.0%
-34.9%
156.6%
-33.0%

23.0%
257.4%

FY22-23
14.4%
3.1%
84.1%
15.0%
19.5%
-1.7%
-8.5%
30.7%
-14.8%
-0.8%
11.8%
4.5%
-1.8%
3787.5%
28.8%
40.2%
85.3%
18.7%
8.6%
95.6%
64.7%
244.4%
470.1%
12.6%
180.4%

FY23-24

69.9%
18.1%
32.0%
4.4%
9.5%
8.4%
23.2%
45.2%
54.3%
-24.8%
50.4%
36.5%
10.2%
-64.7%
40.9%
121.2%
13.2%
19.3%
-11.4%
18.9%
14.0%
-1.7%
-22.8%
17.5%
17.7%

FY24-25

8.4%
11.2%
15.9%

2.2%
16.5%
32.6%
-7.4%

-29.2%
27.4%

9.9%
40.4%

4.8%

3.3%

276.8%

5.7%
26.8%
12.3%

-11.6%
-0.1%
-20.6%
17.6%

5.3%

12.4%
-18.6%
-0.4%

Aggregate
335.06%
192.11%
174.35%

15.81%
72.50%
18.58%
59.99%

-10.50%
5.69%
121.69%
33.98%
36.66%
33.13%
335.88%

5125.78%
109.27%
3.80%
-29.45%

664.46%
2851.11%
-35.46%
67.90%




FY 2025-2026 Report

5824 - Non public agencies

Site Revised Budge Encumbered Expenditures Balance

Health Services (nur:  1,064,943.85 102,514.13 600,785.87 361,643.85
Special Education 33,755,744.37 10,894,420.88 21,615,891.37  1,245,432.12
Total FY 25-26 34,820,688.22 10,996,935.01 22,216,677.24  1,607,075.97
Actual FY 24-25 $47,678,101.03

5825 - Consultants

Site Revised Budge Encumbered Expenditures Balance
Schools 14,069,337.70  5,696,589.36  5,840,123.82  2,532,624.52
Adult Ed 1,076,124.00 512,340.00 98,300.00 465,484.00
Private Schools 330,114.18 80,710.41 21,295.86 228,107.91
CDCs 50,000 0 50,000 0
Central 51,549,474.16 15,541,656.85 14,675,058.98 21,332,758.33
Total 67,075,050.04 21,831,296.62 20,684,778.66 24,558,974.76

Actual FY 24-25 $41,489,322.63

5100 - Subagreements for services

Site Revised Budge Encumbered Expenditures Balance
Schools 28,5613,5615.54 16,963,093.54 10,813,758.81 736,663.19
CDCs 469,074 251,825.96 217,248 0
Central 22,032,088.16 18,541,103.17  2,036,551.77  1,454,433.22
Total 51,014,678.11 35,756,022.67 13,067,559.03  2,191,096.41
Actual FY 24-25 $33,060,929.58

5880 - Subcontacted transportation

Site Revised Budge Encumbered Expenditures Balance
Transportation 13,083,889.00 0.00 13,125,564.00 -41,675.00
Total 13,083,889.00 0.00 13,125,564.00 -41,675.00
Actual FY 24-25 $12,269,823.00

5520 - Gas/heating/electricity

Site Revised Budge Encumbered Expenditures Balance

Early Childhood 116,000.00 0.00 108,434.84 7,565.16
Districtwide 10,150,000.00 0.00 5,710,975.95  4,439,024.05
Total 10,266,000.00 0.00 5,819,410.79  4,446,589.21
Actual FY 24-25 $10,030,285.27

5827 - Non public schools

Site Revised Budge Encumbered Expenditures Balance
Special Education 9,602,852.82  3,614,123.99  5,938,431.06 50,297.77
Total 9,602,852.82  3,614,123.99  5,938,431.06 50,297.77

Actual FY 24-25 $10,030,285.27
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