
 

 
 
  

 
 

Board Cover Memorandum 

 
To Board of Education 
  
From Dr. Denise Saddler, Interim Superintendent 

Sondra Aguilera, Chief Academic Officer 
  
Meeting Date January 14, 2026 
  
Subject Services Agreement and Data Sharing Agreement - American Indian Child 

Resource Center – Community Schools and Student Services 
  
  
Ask of the Board ☐ Approve Services Agreement 

☒ Ratify Services Agreement 
  
Description of 
Services & 
Background  

Vendor will provide a school year based after school and summer program 
where services such as tutoring, academic enrichment, youth development, 
sports, nutrition, and cultural enrichment activities are provided. Vendor also 
provides cultural events and activities open to all American Indian and 
Alaskan Native students in the district. The Title VII Coordinator provides 
information and outreach to schools, administrators, and teachers within the 
district. American Indian and Alaskan native students and their families are 
informed of services available to them by a variety of means including notices 
to school personnel, written and social media communications to parents 
and students.  

  
Term Start Date: 10/01/2025  

End Date:  06/30/2026 
  
Not-To-Exceed 
Amount $42,297.00 

  
Funding Source(s) Resource 4510 – Indian Education – in the amount of $42,297.00 
  

Board Office Use: Legislative File Info. 
File ID Number 25-2706 
Introduction Date 01/14/26 
Enactment Number  
Enactment Date  
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Competitively Bid ☐ Yes    ☒ No 
If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $109,300, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  
District In-Kind 
Contributions 

None. 

  
Specific 
Outcomes 

There are 4 objectives for outcomes of these services, 1) Increase knowledge 
of cultural identity and awareness via cultural -responsive academic and 
enrichment activities. 2) Increase parent participation via parent friendly 
meetings and events; 3) Increase graduation rate of Native American 
students via culturally responsive academic support, college and career 
preparation activities, and 4) Increase school attendance rate via mentoring 
and counseling of Native American students and families. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
  
Attachment(s) • Services Agreement 

• Data Sharing Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☐ Written confirmation of Tuberculosis Screening wavier. 
☐ Written confirmation of Fingerprinting/Criminal Background 

Investigation waiver. 
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