
 
 
 
 



 
 

Link to the full Update of Resolution 2526-0177: Directing the Preparation of Budget 
Scenarios to Address OUSD's Structural Deficit 
 
https://ousd.legistar.com/gateway.aspx?M=F&ID=118436.pdf 
 
Elements in All of the Budget Scenarios Combined (Scenarios 1, 2, and 3) 

1.​ Central Office Staffing Reductions 

2.​ Reducing use of overtime, substitute labor costs, stipends/extra-duty assignments 

3.​ School Site Budget Adjustments (Positions, Services, Dollars) 

4.​ Immediate Hiring and Spending Freezes (with a centralized review process) 

5.​ Vacancy Savings after Freezes 

6.​ Immediate Reduction to "Unencumbered" Funds in Budgets 

7.​ Reductions to Contracted Services 

8.​ Reductions to Certain Programs & Initiatives 

9.​ Reductions in Purchase of Materials, Supplies, and Technology 

https://ousd.legistar.com/gateway.aspx?M=F&ID=118436.pdf


10.​Adjustments in Use and Maintenance of Facilities 

11.​Adjustments to Bell schedules, Class Size Initiatives 

12.​Closing and Repurposing Underutilized Offices and Buildings 

13.​Potential School Mergers and Closures  

14.​Reviewing Summer learning and Extended Day Structures 

15.​Rebalancing the Use of Restricted and Unrestricted Funds;  

16.​Transitioning Out Programs that Use Dollars that Are Going Away 

17.​Review and Proposals for "Exempt" Positions 

18.​Changes to Enrollment-Based Formulas for Allocating Positions to Schools 

19.​Vote on Multi-Year District Restructuring Plan in June 2026 

 

The possibility of taking out a loan to allow more time to plan and implement these changes 

was mentioned in scenario 4.  

 


