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® OUSD Board Leadership presented “Resolution vetngote  eptember 26,202
No. 2526-0177 - Directing the Preparation of s i rsans e o s s prs D
Budget Scenarios to Address District's Projected
Fiscal Years 2026-27 and 2027-28 Structural R anea Comitten, of rsohion Ko 2826.0177 - Dinsting £ Proparaton of

Budget Scenarios to Address District’s Projected Fiscal Years 2026-27 and 2027-28
Structural Deficit, authorizing District staff to submit at least three scenarios

DeﬁCit” at Se pte m be r 2 4, 2 02 5 B Oa rd Of ﬂ:ﬁ:ﬁ i(:;:r;::uln‘fu::ggested budget adjustments to the General Fund as
E d u C a ti O n m e eti n g . Ba:h:rnumi The Interim Superintendent requested the Board to provide direction to her on

Discussion where adjustments in the 20262027 budget should be made to address
expected budget cuts of at least $80 million. The Superintendent requested the
Board to provide the direction not later than October 8, 2025.

.
R I ‘t 2 5 2 6_ 01 77 d d d d t This Resolution provides the necessary direction so the Superintendent or her
. e S O u I o n a m e n e a n p a S S e a designee can prepare at least three budget scenarios reflecting adjustments in
. . the amount of $80 million. The Resolution intends to focus budget adjustments.
October 8, 2025 Boa rd Of Educatlon meetlng on areas that will have the least impact on students and staff who directly serve
them. While recognizing that all OUSD staff ultimately serve students, this
i I izes pi ing site-based staff wherever possible.

The adjustments will need to be made from the General Fund. Ancother purpose
of the Resolution is to begin exploring options for restructuring central office
staff, services, and contracts in anticipation of at least two years of potential
budget reductions.
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‘CJ) Resolution Provisions to Maintain District Reserve

BE IT FURTHER RESOLVED, that to maintain the mandated 3% reserve in 2025-26, the Board directs
the Superintendent to consider the impact of instituting a temporary hiring freeze, review vacancies, and

additional icted-bal ings, i the Board with ings/i . ° .
Nopombors, g, eatodlance savings, reming 10 st Board Directive: November

BE IT FURTHER RESOLVED, if vacancy savings are less than needed to maintain mandated 3% reserve 1 2
in 2025-26, the Board directs the Superintendent to identify additional budget balaneing options including
but not limited to: contract freezes or cancellations, reducing conference and travel fees, or consolidating . M easures N & H tO

purchases and department reimbursables (for example, hot spots, cellular plans, software). . SR Re
Contribute $7 Million

BE IT FURTHER RESOLVED, budget balancing scenarios may include the need to amend Board Policy, . .

which should be clearly stated, as options may include ending or limiting open enrollment to strengthen to Dlstrlct Rese rve

neighborhood schools and ensure all schools have adequate enrollment to support base programming and
centralize some decisions that are currently held at sites and departments; and F un d

www.ousd.org = @OUSDnews



(CJ’ Impacts to Measures N and H Contingency Funds

Measure N Contingency

(Reserve) Fund
Balance as of November 5, 2025

Measure H Contingency

(Reserve) Fund
Balance as of June 30, 2025

$1,471,292.46

$6,174,745.20

Contribution to District
Reserve Fund

$1,462,868.46

$5,537,131.54

Remaining Balance

$8,424

Remaining for 2024-2025 Measure N Audit costs

$637,613.66

Unallocated

www.ousd.org f ¥

= @OUSDnews




(CJ) Spending of Contingency Funds

® Any expenditures from Measure N or H
Contingency Funds must comply with allowable
expense guidelines, receive approval from the
Measures N and H Commission, and be

documented through existing systems such as the
Education Improvement Plan.
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