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Objective

● Report on Board-approved District-level budget 
adjustments and impacts on Measures N and H



Board Resolution

● OUSD Board Leadership presented “Resolution 
No. 2526-0177 - Directing the Preparation of 
Budget Scenarios to Address District's Projected 
Fiscal Years 2026-27 and 2027-28 Structural 
Deficit” at September 24, 2025 Board of 
Education meeting. 

● Resolution 2526-0177 amended and passed at 
October 8, 2025 Board of Education meeting



Resolution Provisions to Maintain District Reserve 

Board Directive: November 
12
● Measures N & H to 

Contribute $7 Million 
to District Reserve 
Fund



Measure N Contingency 
(Reserve) Fund 

Balance as of November 5, 2025

Measure H Contingency 
(Reserve) Fund 

Balance as of June 30, 2025

$1,471,292.46 $6,174,745.20

Contribution to District 
Reserve Fund

$1,462,868.46 $5,537,131.54

Remaining Balance
$8,424

Remaining for 2024-2025 Measure N Audit costs

$637,613.66

Unallocated

Impacts to Measures N and H Contingency Funds



Spending of Contingency Funds

● Any expenditures from Measure N or H 
Contingency Funds must comply with allowable 
expense guidelines, receive approval from the 
Measures N and H Commission, and be 
documented through existing systems such as the 
Education Improvement Plan.



Discussion


