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Board Cover Memorandum 
 

To Board of Education 
  
From Denise G. Saddler, EdD, Interim Superintendent 

Preston Thomas, Chief Systems and Services Officer 
Megan Allegretti, Director of Program Improvement 

  
Meeting Date December 10, 2025 
  
Subject Amendment No. 1 (Fund Reallocation) - State of California Department of Forestry 

and Fire Protection Resource Management - Oakland Living Schoolyards 
Implementation Project - Office of the Chief of Systems and Services 

  
Ask of the Board Approval by the Board of Education of Amendment No. 1, Grant 

Agreement (8GA22421) by and between the District and the State of 
California Department of Forestry and Fire Protection (CAL FIRE), in the 
amount of $4,998,782.88 awarded for the term December 6, 2023 through 
March 30, 2026 (Legislative File No. 22-2767, Enactment No. 24-0078, 
1/10/2024) for the purpose of supporting Oakland Living Schoolyards 
Implementation Project, by  moving “budget from Outreach and partially 
from Contracts to staff time. Plan to use grant funds for 3 positions, 
Executive Director of Systems & Services Improvement, Director of 
Program Improvement and Assistant Project Manager for Systems & 
Services”, as delineated in Exhibit A of Amendment, incorporated herein by 
reference as though fully set forth, for the revised term of December 9, 2024 
through March 30, 2026. All other terms and conditions of the Grant 
Agreement remain in full force and effect.  
 
 

  
Background  The Board of Education approved and accepted the State of California Department 

of Forestry and Fire Protection Resource Management - Green Schoolyards 
Implementation Grant on January 10, 2024, to support the creation of plans on the 
Manzanita Elementary and Martin Luther King Jr. campuses. 

  
Discussion These actions do not change the purpose of the grant activities or the award 

amount. The state has allowed amendments to the staffing changes and deadline 
of the grant activities, to provide additional time to complete grant activities and 
spend all grant funds. 

  
Fiscal Impact None 

http://www.ousd.org/
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Attachment(s) ● Amendment No. 1 (Fund Reallocation) - State of California Department of 

Forestry and Fire Protection Resource Management - Oakland Living 
Schoolyards Implementation Project - Office of the Chief of Systems and 
Services 

● 23-2767 Grant Award - State of California - Department of Forestry and Fire 
Protection (CAL FIRE) - Oakland Schoolyards Implementation Project - Chief 
Systems and Services Officer 

 
 



STATE OF CALIFORNIA    NATURAL RESOURCES AGENCY Gavin Newsom, Governor  

“The Department of Forestry and Fire Protection serves and safeguards the people and protects the property and resources of California.” 

 
 DEPARTMENT OF FORESTRY AND FIRE PROTECTION 

  P.O. Box 944246 
  SACRAMENTO, CA  94244-2460 
  (916) 653-7772  
  Website:  www.fire.ca.gov 
 
 
 
 

           December 19, 2024  
Sarah Suresh 
Oakland Unified School District 
1011 Union St. 
Oakland, CA 94607 
 
8GA22421 Amendment 1; Oakland Unified School District, “Oakland Living Schoolyards Implementation Project”  
   
This Agreement cannot be considered binding on either party until approved by appropriate authorized CAL FIRE designee.   
 
Please contact Julia Gowin at 916-201-8942 if you have questions concerning services to be performed. 
 

1.  Grant amendment, updated budget, and other exhibits enclosed.  Please sign, scan, and return the amendment to Kevin 
Haran at Kevin.Haran@fire.ca.gov no later than December 17th, 2024.   

  Alternatively, you may opt to print (single sided), sign in blue ink, and return the agreement/amendment with original 
signature to: 
CAL FIRE  
Attn: Grants Management Unit/UCF Grants 
P.O. Box 944246 
Sacramento, CA 94244-2460 
 
In order to expedite your amendment, a scanned/electronic signature copy of the amendment is preferred. 
 

2.  Enclosed for your record is one fully executed copy of the agreement/amendment referenced above.  

 
Thank you,                                                                                              
 
Kevin Haran 
Grants Analyst 
Grants Management Unit        
 
CC: Larissa Frees 
Walter Passmore 
Julia Gowin 
 
Enclosures 

 

http://www.fire.ca.gov/
mailto:Kevin.Haran@fire.ca.gov


State of California  
Department of Forestry and Fire Protection (CAL FIRE) 

Resource Management 
GRANT AGREEMENT 

APPLICANT: Oakland Unified School District 

PROJECT TITLE: Oakland Living Schoolyards Implementation Project 

GRANT AGREEMENT: 8GA22421 – Amendment 1 

PROJECT PERFORMANCE PERIOD is from date of latter signature by CAL FIRE Deputy Director or 
Grantee through March 30, 2026. 

Under the terms and conditions of this Grant Agreement, the applicant agrees to complete the project as 
described in the project description, and the State of California, acting through the Department of Forestry & Fire 
Protection, agrees to fund the project up the total state grant amount indicated.  

PROJECT DESCRIPTION:  Amendment will move budget from Outreach and partially from Contracts to staff 
time. Plan to use grant funds for 3 positions, Executive Director of Systems & Services Improvement, Director of 
Program Improvement and Assistant Project Manager for Systems & Services. 

Total State Grant not to exceed $ 4,998,782.88 (or project costs, whichever is less). 

*The Special and General Provisions attached are made a part of and incorporated into this Grant Agreement.

Oakland Unified School District 
STATE OF CALIFORNIA 

DEPARTMENT OF FORESTRY 
AND FIRE PROTECTION 

Applicant 

By By 
Signature of Authorized Representative 

Print Name/ 
Title: 

Title: John Melvin 
 Assistant Deputy Director, Resource Management 

Date Date 

CERTIFICATION OF FUNDING 
GRANT AGREEMENT NUMBER PO ID SUPPLIER ID 
8GA22421 619392 0000012281 
FUND FUND NAME 

General Fund 0001 
PROJECT ID 
22EHGREENSCHOOL 

ACTIVITY ID 
GRANTS

AMOUNT OF ESTIMATE FUNDING 
$ 4,998,782.88

GL UNIT 
3540 

BUD REF 
102 

ADJ. INCREASING ENCUMBRANCE 
$ 0.00

PROGRAM NUMBER ENY ADJ. DECREASING ENCUMBRANCE 
2470010 2022 $ 0.00 
ACCOUNT 
5340580 

ALT ACCOUNT 
5340580000 

UNENCUMBERED BALANCE 
$ 0.00

REPORTING STRUCTURE 
35409503 

SERVICE LOCATION 
96110 

Acknowledged - I hereby certify upon my personal knowledge that budgeted funds are available for this 
encumbrance. 

Certification of CAL FIRE Accounting Officer Date 

Preston Thomas, Chief Systems and Services Officer

12/3/2024

Docusign Envelope ID: 74C40F59-C392-4467-B770-E78E64A9EF50
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FIRST AMENDMENT TO GRANT AGREEMENT NUMBER 8GA22421 

THIS FIRST AMENDMENT TO GRANT AGREEMENT NUMBER 8GA22421 (this 
“Amendment”) is made and entered into as of the later of the dates set forth under the 
parties’ signatures below (the “Effective Date”), by and between Oakland Unified School 
District (“Grantee”), and the California Department of Forestry and Fire Protection (“CAL 
FIRE”). 

 RECITALS: 

A. Grantee and CAL FIRE are parties to that certain Grant Agreement Number
8GA22421 with an effective date of December 6, 2023 (“Existing Agreement”). 

B. The Existing Agreement was $0 in Salaries & Wages, $0 in Employee
Benefits, $4,706,480.00 in Contractual, and $100,000.00 in Education/Outreach. 

C. Grantee has requested an amendment to update the project budget, moving
funds from outreach/education and Contractual to salaries and wages and employee 
benefits.  

D. CAL FIRE and Grantee desire to amend the Existing Agreement to update
the project budget. 

AMENDMENT 

NOW, THEREFORE, the parties hereby agree as follows: 

1. Defined Terms; Recitals.  Capitalized terms not defined in this Amendment
have the same meanings as set forth in the Agreement. The Recitals to this Amendment 
are incorporated in and made a part of this Amendment.   

2. Updated Documents. The documents attached hereto in Exhibit A and
incorporated herein by reference replace and supersede the corresponding budget 
attached to the existing agreement. 

3. Reaffirmation. The terms of this Amendment will govern and control over
any conflicting provisions in the Existing Agreement.  Except in the case of such conflicts 
and as expressly amended by this Amendment, the terms and provisions of the Existing 
Agreement remain unchanged and in full force and effect. 

Docusign Envelope ID: 74C40F59-C392-4467-B770-E78E64A9EF50



OUSD FACILITIES SYSTEMS & SERVICES

October 31, 2024

To Whom It May Concern:

For the Cal Fire Oakland Living Schoolyards Implementation Project awarded through the program FY 22-23
Urban and Community Forestry Green Schoolyards, Award Number 8GA22421, we are submitting the
following amendment:

● We are moving the budget from Outreach and partially from Contracts to staff time, as Outreach and
education with each school site is work that OUSD staff has taken on for the grant. Specifically, we have
a portion of 3 positions that will be funded out of this grant until March 2026. Specifically, we are going
to be using the grant funds for the following 3 positions:

● Executive Director of Systems and Services Improvement: Overall grant management & reporting
● Director of Program Improvement: Coordination with school sites & external partners
● Assistant Project Manager for Systems and Services: Outreach coordination at each site

Please feel free to reach out if you have any questions.

Sincerely,
Sailaja Suresh
sailaja.suresh@ousd.org
510-277-2896

1011 Union St. Oakland, CA 94607 510.879-8000 ph
www.ousd.org

Docusign Envelope ID: 74C40F59-C392-4467-B770-E78E64A9EF50
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Passthrough Agency: Report Date: 12/02/2024
Program: Requested By: Sailaja Suresh

Project Name/Title: sailaja.suresh@ousd.org
Org Name: Oakland Unified School District

Award/Contract Number: 8GA22421
Stage: Budget-to-Actual

Budget Items
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type

Executive Director Executive Director of 
Systems and Services 
Improvement: Overall 
grant management & 
reporting

700 $99.58 $69,706.00 $69,706.00 $0.00 $0.00 Direct Cost

Director Director of Program 
Improvement: 
Coordination with school 
sites & external partners

508 $83.20 $42,265.60 $42,265.60 $0.00 $0.00 Direct Cost

Assistant Project Manager Assistant Project 
Manager for Systems 
and Services: Outreach 
coordination at each site

508 $59.12 $30,032.96 $30,032.96 $0.00 $0.00 Direct Cost

1716 $241.90 $142,004.56 $142,004.56 $0.00 $0.00 

Executive Director Executive Director of 
Systems and Services 
Improvement: Overall 
grant management & 
reporting

700 $49.18 $34,426.00 $34,426.00 $0.00 $0.00 Direct Cost

Director Director of Program 
Improvement: 
Coordination with school 
sites & external partners

508 $33.75 $17,145.00 $17,145.00 $0.00 $0.00 Direct Cost

Assistant Project Manager Assistant Project 
Manager for Systems 
and Services: Outreach 
coordination at each site

508 $28.96 $14,711.68 $14,711.68 $0.00 $0.00 Direct Cost

1716 $111.89 $66,282.68 $66,282.68 $0.00 $0.00 

Asphalt Removal and 
Demolition

Contract 2 $332,000.00 $664,000.00 $664,000.00 $0.00 $0.00 Direct Cost

Vegetated Areas - Trees Only Contract 2 $188,000.00 $376,000.00 $376,000.00 $0.00 $0.00 Direct Cost

Outdoor Classroom Space Contract 2 $168,000.00 $336,000.00 $336,000.00 $0.00 $0.00 Direct Cost
Construction Manager Contract 2 $123,500.00 $247,000.00 $247,000.00 $0.00 $0.00 Direct Cost
Geotechnical Report, 
Inspection & Laboratory Soils 
Testing

Contract 2 $40,000.00 $80,000.00 $80,000.00 $0.00 $0.00 Direct Cost

Nature Play Space Contract 2 $189,000.00 $378,000.00 $378,000.00 $0.00 $0.00 Direct Cost
Labor Compliance and 
Construction Inspection

Contract 2 $5,000.00 $10,000.00 $10,000.00 $0.00 $0.00 Direct Cost

Vegetated Areas - Shrubs Contract 2 $317,500.00 $635,000.00 $635,000.00 $0.00 $0.00 Direct Cost
Planning and Project 
Management

Contract 1 $639,210.76 $639,210.76 $639,210.76 $0.00 $0.00 Direct Cost

Educational Gardens Contract 2 $82,500.00 $165,000.00 $165,000.00 $0.00 $0.00 Direct Cost
Picnic Areas Contract 2 $59,500.00 $119,000.00 $119,000.00 $0.00 $0.00 Direct Cost
Site Maintenance (2-3 years 
per campus)

Contract 5 $22,800.00 $114,000.00 $114,000.00 $0.00 $0.00 Direct Cost

Permeable Walking Paths Contract 2 $111,000.00 $222,000.00 $222,000.00 $0.00 $0.00 Direct Cost
Ground Penetrating Radar 
Scan

Contract 2 $6,000.00 $12,000.00 $12,000.00 $0.00 $0.00 Direct Cost

Paving Paint Contract 2 $9,000.00 $18,000.00 $18,000.00 $0.00 $0.00 Direct Cost
Design Team, Including 
Architect & Certified Arborist

Contract 2 $273,491.00 $546,982.00 $546,982.00 $0.00 $0.00 Direct Cost

Rainwater and Stormwater 
Capture

Contract 2 $18,000.00 $36,000.00 $36,000.00 $0.00 $0.00 Direct Cost

36 $2,584,501.76 $4,598,192.76 $4,598,192.76 $0.00 $0.00 

Use Titles to briefly describe 
each item. Cost Share from the 
grantee and from a partner can 
be tracked on separate lines. 
Note that your indirect cost rate 
setting (which must be 
between 0 and 12%) will 
automatically apply to each line

In each rows 
Description, enter the 
unit of measurement and 
choose from only the 
following labels: Hours, 
Days, Each, Report, 
Contract, Miles, Daily, 
Acres

0 $0.00 $0.00 $0.00 $0.00 $0.00 Direct Cost

0 $0.00 $0.00 $0.00 $0.00 $0.00 

Use Titles to briefly describe 
each item. Cost Share from the 
grantee and from a partner can 
be tracked on separate lines. 
Note that your indirect cost rate 
setting (which must be 
between 0 and 12%) will 
automatically apply to each line

In each rows 
Description, enter the 
unit of measurement and 
choose from only the 
following labels: Hours, 
Days, Each, Report, 
Contract, Miles, Daily, 
Acres

0 $0.00 $0.00 $0.00 $0.00 $0.00 Direct Cost

0 $0.00 $0.00 $0.00 $0.00 $0.00 

NOTE: Indirect cost rates do 
not apply to Equipment. Use 
Titles to briefly describe each 
item. Cost Share from the 
grantee and from a partner can 
be tracked on separate lines.

In each rows 
Description, enter the 
unit of measurement and 
choose from only the 
following labels: Hours, 
Days, Each, Report, 
Contract, Miles, Daily, 
Acres

0 $0.00 $0.00 $0.00 $0.00 $0.00 Direct Cost

0 $0.00 $0.00 $0.00 $0.00 $0.00 

0 $0.00 $0.00 $0.00 $0.00 $0.00 

DSA Permit Fees Each 2 $21,000.00 $42,000.00 $42,000.00 $0.00 $0.00 Direct Cost
2 $21,000.00 $42,000.00 $42,000.00 $0.00 $0.00 

To be used by CAL FIRE staff 
only. Not to exceed 12% of total 
direct costs.

Indirect 1 $150,302.88 $150,302.88 $150,302.88 $0.00 $0.00 Direct Cost

1 $150,302.88 $150,302.88 $150,302.88 $0.00 $0.00 

Other
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type

0 $0.00 $0.00 $0.00 $0.00 $0.00 

3471 $2,756,158.43 $4,998,782.88 $4,998,782.88 $0.00 $0.00 Grant Total

Other Costs Total

Indirect Cost

Indirect Cost Total

Other
Other Total

Equipment

Equipment Total

Outreach/Education
Outreach/Education Total

Other Costs

Contractual Total

Travel & Per Diem

Travel & Per Diem Total

Supplies

Supplies Total

Salaries & Wages

Salaries & Wages Total

Employee Benefits

Employee Benefits Total

Contractual

Budget Report

California Department of Forestry and Fire Protection (CAL FIRE)
FY 22-23 Urban and Community Forestry Green Schoolyards
SCU - Oakland Living Schoolyards Implementation Project

Exhibit A Budget Revised 12/03/2024

Docusign Envelope ID: 74C40F59-C392-4467-B770-E78E64A9EF50
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Budget Report, Created by Sailaja Suresh, sailaja.suresh@ousd.org, 12/02/2024
Source: eCivis™ Portal
http://www.ecivis.com/
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