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From Middle School Network 

Meeting Date December 9, 2025 

Subject Lazear Charter Academy 2024-2025 G1 Carryover Application 

Ask of the 
Commission 

Approve the Lazear Charter Academy 2024-2025 G1 Carryover Application 

Discussion Middle School Network is open to questions from the commission regarding the 
Lazear Charter Academy 2024-2025 G1 Carryover Application. 

Fiscal Impact The recommended amount is $24,160.89.  It’s coming from resource 9332 - 
Measure G1. 

Attachment(s) Carryover Application Attached. 
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2024-25 Measure G1 Carryover Justification Long Form 
(Complete if carryover is more than $5000) 

Due Date: October 3, 2025 
 

School: Lazear Charter Academy Principal/Contact Kaitlin Friedman 

 
School Address: 824 29th Avenue  

Oakland, CA 94601 

Principal/ Contact 
Email 

kfriedman@efcps.net 

School Phone: 510-689-2000 

 

Carryover Amount $24,160.89 

Approved 2025-26 Measure G1 Application Link 

Summary of Proposed Use of Carryover for 2024-25 (listed in order of priority) 

2024-25 Proposed Carryover Expenditures Budget 

1 Associate Dean of Culture Salary $24,160.89 

 Budget Total (must add up to Anticipated Amount) $24,160.89 

REQUIRED: Please provide all meeting agendas, minutes, and sign-in sheets of the engagement 
meetings which addressed carryover funds with this application. The application will NOT be 
considered without this documentation of engagements. 

Community Engagement Meeting(s) to Address Carryover Funds 

Community Group Date 

Family Leadership Council  10/7/25 

 

Staff Engagement Meeting(s) to Address Carryover Funds 

Staff Group Date 

Staff during staff meeting 10/8/25 

 
Budget Justification and Narrative 
In the following sections, please review the self-assessment and discuss your team’s plan to address the following: 

 
The Goals of the Measure 

●​ Increase access to courses in arts, music, and world languages in grades 6-8 

●​ Improve student retention during the transition from elementary to middle school 
●​ Create a more positive and safe middle school learning environment 

 
You MUST describe the current programmatic narrative for EACH section of the budget narrative based on the Measure G1 
Initial Self-assessment and data analysis. Please highlight what G1 specifically supported in the 2025-26 school year. 
 

1.​ Please explain how you plan to use the Measure G1 carryover funds to develop strategic changes that meet 
the goals of the measure and that will lead to improved student outcomes. 

 

https://ousd.legistar.com/View.ashx?M=F&ID=13990624&GUID=390E002A-BDC5-47A4-9264-86A4D31B888C


2.​ Add additional lines if you would like to add additional budget items. 
 

3.​ All budget items should total up to the total carryover amount. 
 
5.  Safe and Positive School Culture 

Programmatic Narrative Based on Data Analysis 

 This position works alongside our Dean of Culture to create positive and safe school culture. The role works to create 
proactive and positive schoolwide systems (high quality recess and lunch recess programming, dine with the dean 

initiatives, fun fridays, middle school meet-ups) as well as restorative responses to behavior incidents.  

Budget Description of 2024-25 Proposed Expenditures 
of Carryover Funds 

Anticipated Student Outcome 
(Include measurable student outcomes for 
each proposed activity. For example, 
number of students served, or achievement 
for specific student groups.) 
 

$24,160.89 

This money will help fund the Associate Dean of 
Culture position at Lazear Charter Academy. This 
position works alongside our Dean of Culture to 
create positive and safe school culture. The role 

works to create proactive and positive schoolwide 
systems (high quality recess and lunch recess 
programming, dine with the dean initiatives, fun 

fridays, middle school meet-ups) as well as 
restorative responses to behavior incidents.  

This position will benefit all students in 
5th-8th grade - middle school student 

population, approximately 235 students. 
 

Inclusion and belonging survey, referral, 
chronic absence, and teacher referral 

data is used to identify students for dine 
with the dean. 

 
Please submit your 2024-25 Measure G1 Carryover Justification Form to Cliff Hong 

(clifford.hong@ousd.org) and Karen Lozano (karen.lozano@ousd.org). 



Lazear Staff Meeting 
Wednesday, Octobe r 8, 2025



25-26 Lazear PD Sign-In 
Code



Staff Sign In



Staff meeting agenda & overview

- Opening
- Earthquake drill
- Attendance / iReady Data
- Progress conferences updates
- Hispanic Heritage Check-in



opener
Find a group of 3: 

Share 
artifact/anectode

How does this connect you 
to Latinx/Hispanic 
Culture? What does this 
month mean to you 
personally or 
professionally?



HOLD-THE-ROPE: Process checker
Can someone observe our space and share 
takeaways?



G1 Funding staff input
Invest in:

- Arts/language/music instruction
- Safe and welcoming middle school culture
- 5th to 6th grade student retention

25-26

- $70ish k
- Funds a portion of position for COST / 

Dean of Culture
- Wayfinder curriculum ~8ish K



Opportunity to apply for $24k 
- Student incentives
- Dine with the Dean lower grades 
- Enrollment focus (5th to 6th grade)
- Will talk more in GLB



Read & Review
- What questions do you have?
- What is staff role during an 

earthquake drill?
- What is student role during an 

earthquake drill?

http://www.youtube.com/watch?v=BwoXsuo6GuI


Before earthquake Drill:

1. Review Drill Procedure & checks all items in Emergency Backpack

2. Have a conversation with your class during Morning meeting to set expectations 
and review procedures (try creating an anchor chart together so you can review it 
10 minutes before!) 

3. Discuss how to line up at the door at unexpected times & name expectations for 
walking quickly, silently, and safely. 

Earthquake 
Drill: Next 
Thursday



During Fire Drill:

1. Evacuate the classroom and report to your assigned evacuation location. 
Leave ALL belongings in the classroom except teacher takes emergency folder

2. After all people are out of the room, make sure your door is CLOSED

3. Walk quickly, silently, safely to evacuation location

4. Count students, hold up RED or GREEN sign to account for students

5. Actively monitor your line by walking up and down, students are expected to 
practice having a calm body, silent during the drill



After Fire Drill

1. Wait for all clear, then walk back to class

2. Debrief with your class: what went well, what did you notice, 
how did you feel, what can we shift for next time?



Evacuation Route



hispanic/latinx event overview
Schedule of the day: FULL DAY - Families invited for last hour 
of the day. Dismissal at 3:00

8:25-1:15 - Minimum Day Academic Schedule (but students are not 
officially dismissed until 3:00)

1:15-2:00 - Classes/students prepare for their presentations

2:00-2:10 - Families Sign-in/ Wait in Cafeteria

2:15-3:00 Showcase Presentations (make sure you and your team 
are on the same page regarding how you are structuring 
presentations within your GLB)

3:00 - All students dismissed at 3:00



Current 
Map/Program

Scavenger 
Hunt qs on 
the back

Thank you for 
inputting 
your 
questions!



Sign-in / Welcome (Kaitlin/Rocio)
Rocio
Maritza
Maria
Mario (float between sign-in and office)

Natalie stays in office

29th Gate Supervision/Monitor
Jose
(all other exits closed)

**Grade-Level Corridor Support**
-Ensure students remain IN their grade-level 
corridors UNLESS they are with their 
parent/guardian
-Monitor/redirect student behavior as needed 
(like yard duty)
-Welcome families/provide participation 
guidelines for that corridor
-Please wear vests and walkies
-Support/cover teachers as needed
-Have printed map and scavenger hunt answer 
key to support families

**Cafeteria**
2nd , TK, Video, Ofrenda Support
Cristian, Rachel & ET

**Kinder Support**

Kevin & Sara 

**1st Support**

Eric & Pam

**5/6th Support**

Lily &  Brandon

**3rd /4th Support**

Andrea & Vanessa

**7/8th Support**

Rossy,  Beny

Photos, Interactive Map, 
Scavenger Hunt Prizes, Music
Gabe, Julia, Ariel, Mr. White

**Floating Support” 
Support**
Harris, Lucas, 
Francisco, Marco

1. Review 
Assignments

2. Questions?



hispanic/latinx event overview
- Changes to testing & 

expectations 
- Thank you for the feedback 

and flexibility!
- Review roles!



● Think of 2 -3 students who are 
crushing it or have shown 
improvement in 
behavior/work/mindset 

● Let their family know by calling, 
texting, or sending a Parentsquare
○ Try calling @ least one family

● Log it on Deanslist when done!

Build Relationships w/ 
Students & Families   

http://www.youtube.com/watch?v=40tPuU6jrgQ




Upcoming events!
- 10/10 showcase
- 10/13 no school
- 10/20 release day
- 10/17- coffee with 

Ps and classroom 
visits

- 10/30- ACOE Visits
- 10/31 - Fall 

Parade & Trunk or 
Treat

- 11/7- T1 ends!



NEXT STEPS
- Finish Vector!! 35% DONE! 25% STARTED! 40% not started!)  



Coming up…



Hold the Rope 
Appreciations

I appreciate___for holding 
the rope by______.



RAFFLE



We will  start in 3 min :)
Empezaremos en 3 min :)

Lazear Community Leaders 
Wildcat Den Leads



Attendees
- Sophia, Rocio, Daisy, Amphil, Maria, Olivia, Angelica, 

Schnita, Lorena, Isaisa, Thania, Edelmira, Kaitlin



Lazear Community Leaders 
Family Leadership Council

October 7, 2025



Agenda
Data

G1 Funding!!!

iReady

Recruit families for events!



Norms / Normas para la reunion
1. Respect time
2. Speak & listen up
3. One mic, one voice
4. Take it to the source
5. Be a part of the 

solution
6. Respect others opinions

1. Respetar el  tiempo
2. Hablar y escuchar
3. Un micrófono, una voz
4. Hablar con la persona
5. Se parte de la solución
6. Respetar las opiniones de 

otra personas

W h a t e ls e  d o  y o u  
ne e d  fro m  e a c h  
o th e r?

¿ Q u é  m á s  
ne c e s ita n  e l u n o  
d e l o tro ?



Norms PARA ZOOM / Normas para ZOOM
1. Use your camera if able
2. Mute yourself when not 

talking
3. Identify yourself before 

talking
4. Allow time for 

translation

1. Utilice su cámara si es 
capaz

2. Silencio cuando no hable
3. Identificarse antes de 

hablar
4. Permitir tiempo para la 

traducción

W h a t e ls e  d o  y o u  
ne e d  fro m  e a c h  
o th e r?

¿ Q u é  m á s  
ne c e s ita n  e l u n o  
d e l o tro ?



The mission of Lazear is to fully prepare students academically and 
socially for success in high school with the hope that this sets them up for a 
life of opportunity and choice. 

La misión de Lazear es preparar completamente a los estudiantes académica 
y socialmente para el éxito en la escuela secundaria con la esperanza de 
que esto los prepare para una vida de oportunidades y opciones.

LAZEAR’S MISSION



VISION FOR FAMILY LEADERSHIP COUNCIL / VISIÓN PARA EL 
CONSEJO DE LIDERAZGO FAMILIAR

- Hear d/ lis t ened t o /  Esc uc hado /  esc uc hado
- Connec t ed t o t he sc hool /  Conec t ado a la 

esc uela
- Your  opinions  mean a lot  t o us  /  
- Tus  opiniones  s ignif ic an muc ho par a nosot r os  
- Under s t and how and why dec is ions  ar e made. 

/  Compr ender  c ómo y por  qué se t oman las  
dec is iones .

- Clear  c ommunic at ion



State of the 
School

The Lazear 
Way



ATTENDANCE

TK-1 = yay!!!

7th & 8th grade 
lowest attendance





G1 Funding: create a more positive & safe middle school 
environment
- Ideas: students feel more comfortable expressing 

themselves 
- Supplies for fundraising…?
- How would you better express yourselves - interview 

students?



Notes
- How to expand on the work of Mr. Marco and Mr. 

Francisco 
- Can we do more sports or music? 
- Idea to have more middle school meetups or a pep rally 

for kids 
- More groups



- How can lazear families support this work?
- ¿Cómo pueden las familias lazear apoyar 

este trabajo?



Goal: all families can 
describe iready & can 
read their student’s 
iready report 

Focus 25-26: 
Math 

K-8 grades



Language pair
What is iready & 
why is lazear 
using it?





Practice!
- How is this student 

doing? What are their 
strengths?



Goal #2: lazear families 
own traditions & 25% 
attendance at school 
wide events!



How did your grade do??
- Yes, we MET
- Not yet! 

How might we use YOUR role as 
parent leaders to encourage 
higher turnout to Friday’s 
event?



Communicate with families!
- Call
- Text
- Parentsquare

“Hi! My name is _____________. I am a ___ grade family 
leader. We want every student to have a family member they 
can present to for the Hispanic/Latino Heritage Showcase this 
Friday at 2PM. Can we count on you being there?”

¡Hola! Me llamo _____________. Soy líder de familia de ___ 
grado. Queremos que cada estudiante tenga un familiar al que 
pueda presentar en la Exhibición de la Herencia 
Hispana/Latina este viernes a las 2 p. m. ¿Podemos contar con 
tu presencia?



PROGRESS FOLDERS

https://docs.google.com/document/d/1tsHi0v6PWDHNl6hI3pMJ8YCDvl-r5EPlu2VaW6YzJeM/edit?usp=sharing


Appreciations
agradecimientos



raffle

https://wheelofnames.com/


closing/ clausura
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