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Memo

To Measures N and H — College and Career Readiness Commission
From Vanessa Sifuentes, Deputy Chief of Post-Secondary Readiness

Board Meeting Date

Subject Services For: High School Linked Learning

Action Requested and Recommendation Adoption by the Measures N and H Commission of the
2024-2025 Measure H Carryover Plans/Budget for High
School Linked Learning Office - Administrative 10% with a
base carryover allocation not to exceed $329,754.09


mailto:marctafolla@gmail.com

Background

Seventeen OUSD district schools, ten charter

(Why do we need these services? Why have you selected this vendor?) schools, and the Measure H Administrative

Competitively Bid

Fiscal Impact

Attachments

10% have unspent Measure H funds from the
2024-25 fiscal year. This attached EIP
carryover plan articulates the context that
contributed to the carryover, the amount and
percentage of Measure H funds being carried
over, and a clear budget for the carryover
funds.

Was this contract competitively bid? No
If no, exception: N/A

Funding resource(s): Measure H

24-25 Carryover Plan: Measures N and H Administrative 10% Budget



2023-2026 Measure N and H Administrative 10% 2024-25 Measure H Carryover Plan

2024-2025 MEASURE H CARRYOVER PLAN

Measures N and H Administrative 10% 912
We were left with a balance of Measure H funding at the end of the 2024-2025 school year for a variety of reasons:
VVATEIERTRTEIER G 1) We allocated a substantial amount for strategic carryover for the 2025-2026 school year;
(Y CERCENRLITEEEEEM 2) We had one Pathway Coach vacancy for a portion of last year, resulting in salary and benefits cost savings
(T [ERT R EW A2 E] P 3) Estimates for several contracts were higher than the actual cost, including the Audit and Adaptive Schools training
school year? 4) There were fewer costs associated with Gold Certification in 2024-2025 because fewer OUSD and Charter pathways went through the process than expected
$1,403,884.21 $329,754.09
$329,754.09 $329,754.09
23.49% $0.00

NOTE:

Directions:

Resources:

2024-25 Reserve Budget Development Funds for SEIU raises R
(Required hold per BOE: $16,849.32 4394 B gset"ge
To be uploaded in Year 9, PRG 1690, Object Code 4394) udget Dev

Supervisor & Administrative Salaries:

Hire a Program Manager of High School Operations, at 1.0 FTE for
January - June 2026

The Program Manager will ensure compliance-of Measures N and H Supervisor &
allocations and budgets throughout Measures N and H funded sites. The work | $108,974.44 2305 Administrative
completed by the Program Manager positively impacts all students currently Salaries
enrolled in OUSD and Charter Measure H sites.
PCN to be determined - NEW HIRE

(Salary & Benefit costs for January - June 2026)

Approved

Program
Manager, High
School
Operations

1.0FTE Approved



https://drive.google.com/file/d/1Xv-mM9kSWXQkyCdb8pDOOijbXzgOYU38/view
https://drive.google.com/file/d/1SMlZM1f5HPUo6QGBknfxmiUV4n3knB78/view?usp=sharing

2023-2026 Measure N and H Administrative 10% 2024-25 Measure H Carryover Plan

Consultant Contracts:

Consultant Contract with Amy Crudo to support the Measures N and H
team on the Charter Schools Reimbursement processing for Quarters 1-
4.

Ms. Crudo will provide support to Measures N and H staff as they transition to
fully processing the Charter Schools and Street Academy Reimbursements for Consultant
Measures N and H, independently. $46,000.00 5825 Contracts Approved
OUSD will have all the necessary documents to ensure compliance with the

Measures N and H audits.

Budget Calculation: 75 hours per quarter x 4 QTRs = 300 hours at $170.00
hourly rate = $51,000 ($5,000 already allocated for this expense in the 2025-
2026 Measure H Admin 10% budget)

(No administrative fee)

Clerical Salaries Overtime:

Funds will be used to pay for Extra or Overtime Clerical Salaries and additional
work provided by the HSLLO Administrative Assistant, as requested and Clerical
approved by the Supervisor. $5,000.00 2425 Salaries Approved
Budget Calculation: ET/OT varies depending on the number of extra hours Overtime
worked, and compensation is based on the employees’ hourly rate (ET =
regular hourly rate. OT = hourly rate x 1.5).

Strategic Carryover for Fiscal Year 2026-2027:

Funds will be strategically carried over and used in fiscal year 2026-27, via the
budget development and Strategic Carryover approval process and timeline, to
support expenditures identified as needs at the beginning of the school year.

Carryover -

$152,930.33 4390 Future

Approved




