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Memo

To Measures N and H — College and Career Readiness Commission
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Board Meeting Date

Subject Services For: Oakland High School

Action Requested and Recommendation Adoption by the Measures N and H Commission of
the 2024-2025 Measure H Carryover Plans/Budget
for Oakland High School with a base carryover
allocation not to exceed $117,992.76.
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Background Seventeen OUSD district schools, ten charter

(Why do we need these services? Why have you selected this vendor?) SChOO|S, and the Measure H Administrative
10% have unspent Measure H funds from the
2024-25 fiscal year. This attached EIP
carryover plan articulates the context that
contributed to the carryover, the amount and
percentage of Measure H funds being carried
over, and a clear budget for the carryover
funds.

Competitively Bid Was this contract competitively bid? No
If no, exception: N/A

Fiscal Impact Funding resource(s): Measure H

Attachments 24-25 Carryover Plan: Oakland High School
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2024-2025 MEASURE H CARRYOVER PLAN

Oakland High School

VW ATETERYTRITELI SR 8l A significant portion of our carryover was unable to be spent due to it being held up in anticipation of raises for SEIU positions that are either partially or fully funded out of Measure H. Those
OEREENRITE ' CEETEM funds were unavailable for us to use in 24-25 and so they carried over and are now being held again. The remainder of the carryover represents what was leftover after our best estimates for
RO GERTRGEW y2Z ] PER costs of things in the 24-25 plan were reconciled. When we estimate the number of hours for teacher stipends, for example, we estimate on the high end, planning for all teachers to work all

school year? the extra hours available, but in the end, not all do, and that represents what we have left over.

$1,351,695.34
$117,992.76
8.73%

NOTE:

Directions:

Resources:

2024-25 Reserve Budget Development Funds for SEIU raises Reserve
(Required hold per BOE: $76,671.02 4394

Budget Dev Whole School
To be uploaded in Year 9, PRG 1690, Object Code 4394) g

2024-25 Measure H Carryover Plan

304

$117,992.76

$117,992.76

$0.00

Approved

Extended Contract for RISE Co-Director

Extended contract for the RISE co-director to provide services as pathway
academy director. The academy director is a teacher leader that manages the
day to day operations of the pathway. The extra time is for meeting all the Teacher
instructional and logistical needs required to manage the pathway. The job $11,756.25 1120 Salary RISE
duties include: pathway improvement, team development, student support, Stipends
school level administrative work and coordination, grant administrative work.
198 hours between December 11, 2025 and June 30, 2026 x $47.50/hour =
$9405 + 25% benefits = $11756.25

Approved



https://drive.google.com/file/d/1Xv-mM9kSWXQkyCdb8pDOOijbXzgOYU38/view
https://drive.google.com/file/d/1SMlZM1f5HPUo6QGBknfxmiUV4n3knB78/view?usp=sharing
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Teacher Salaries Stipends:

Extended Contracts to pay 5 Teachers from the (Cheetahs) -9th Grade
Family to attend meetings for Professional Learning Community services, from
December 11, 2025 through June 30, 2026.

The teachers will attend after-hours meetings to align student intervention
work, community building, and introduction to our pathways.

This supports student pathway alignment and awareness and impacts
approximately 80 students. It addresses the need for teachers to work together
to support students in the classroom and with other interactions and activities
throughout campus. In addition to events and support on campus, teachers
plan community-building experiences for these students off campus as well as
engagement activities to keep students motivated and connected to the school.
The accomplishment standards require teachers to devise plans for wrap-
around supports and interventions for these students.

The student outcomes are that more 9th graders remain connected to the
school community and earn Cs or better in all family-connected classes
(Algebra, Biology, English, and ethnic studies).

Budget Calculation: 16 hours at a $47.50 hourly rate + 25% benefit costs =
$950.00 x 5 teachers = $4,750.00.

(Salary & Benefits Included)

Teacher Salaries Stipends:

Extended Contracts to pay 5 Teachers from the (Jaguars) -9th Grade
Family to attend meetings for Professional Learning Community services, from
December 11, 2025 through June 30, 2026.

The teachers will attend after-hours meetings to align student intervention
work, community building, and introduction to our pathways.

This supports student pathway alignment and awareness and impacts
approximately 80 students. It addresses the need for teachers to work together
to support students in the classroom and with other interactions and activities
throughout campus. In addition to events and support on campus, teachers
plan community-building experiences for these students off campus as well as
engagement activities to keep students motivated and connected to the school.
The accomplishment standards require teachers to devise plans for wrap-
around supports and interventions for these students.

The student outcomes are that more 9th graders remain connected to the
school community and earn Cs or better in all family-connected classes
(Algebra, Biology, English, and ethnic studies).

Budget Calculation: 16 hours at a $47.50 hourly rate + 25% benefit costs =
$950.00 x 5 teachers = $4,750.00.

(Salary & Benefits Included)

Teacher Salaries Stipends:

Extended Contracts to pay 5 Teachers from the (Panthers) -9th Grade
Family to attend meetings for Professional Learning Community services, from
December 11, 2025 through June 30, 2026.

The teachers will attend after-hours meetings to align student intervention
work, community building, and introduction to our pathways.

This supports student pathway alignment and awareness and impacts
approximately 80 students. It addresses the need for teachers to work together
to support students in the classroom and with other interactions and activities
throughout campus. In addition to events and support on campus, teachers
plan community-building experiences for these students off campus as well as
engagement activities to keep students motivated and connected to the school.
The accomplishment standards require teachers to devise plans for wrap-
around supports and interventions for these students.

The student outcomes are that more 9th graders remain connected to the
school community and earn Cs or better in all family-connected classes
(Algebra, Biology, English, and ethnic studies).

Budget Calculation: 16 hours at a $47.50 hourly rate + 25% benefit costs =
$950.00 x 5 teachers = $4,750.00.

(Salary & Benefits Included)

Teacher
$4,750.00 1120 Salary 9th grade Approved
Stipends

Teacher
$4,750.00 1120 Salary 9th grade Approved
Stipends

Teacher
$4,750.00 1120 Salary 9th grade Approved
Stipends
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Teacher Salaries Stipends:

Extended Contracts to pay 5 Teachers from the (Tigers) -9th Grade Family
to attend meetings for Professional Learning Community services, from
December 11, 2025 through June 30, 2026.

The teachers will attend after-hours meetings to align student intervention
work, community building, and introduction to our pathways.

This supports student pathway alignment and awareness and impacts
approximately 80 students. It addresses the need for teachers to work together
to support students in the classroom and with other interactions and activities
throughout campus. In addition to events and support on campus, teachers
plan community-building experiences for these students off campus as well as
engagement activities to keep students motivated and connected to the school.
The accomplishment standards require teachers to devise plans for wrap-
around supports and interventions for these students.

The student outcomes are that more 9th graders remain connected to the
school community and earn Cs or better in all family-connected classes
(Algebra, Biology, English, and ethnic studies).

Budget Calculation: 16 hours at a $47.50 hourly rate + 25% benefit costs =
$950.00 x 5 teachers = $4,750.00.

(Salary & Benefits Included)

Teacher Salaries Stipends:

Extended Contracts to pay 5 Teachers from the (Pumas) -9th Grade Family
to attend meetings for Professional Learning Community services, from
December 11, 2025 through June 30, 2026.

The teachers will attend after-hours meetings to align student intervention
work, community building, and introduction to our pathways.

This supports student pathway alignment and awareness and impacts
approximately 80 students. It addresses the need for teachers to work together
to support students in the classroom and with other interactions and activities
throughout campus. In addition to events and support on campus, teachers
plan community-building experiences for these students off campus as well as
engagement activities to keep students motivated and connected to the school.
The accomplishment standards require teachers to devise plans for wrap-
around supports and interventions for these students.

The student outcomes are that more 9th graders remain connected to the
school community and earn Cs or better in all family-connected classes
(Algebra, Biology, English, and ethnic studies).

Budget Calculation: 16 hours at a $47.50 hourly rate + 25% benefit costs =
$950.00 x 5 teachers = $4,750.00.

(Salary & Benefits Included)

Teacher Salaries Stipends: Extended Contracts for 6 Teachers to
participate in the ECCCO (Exploring College, Career, and Community
Options) Summer Program, through June 30, 2025.

This is to pay for teachers to run the ECCCO summer internship program for
all participating Oakland High students. These teachers host a weekly class for
students that guides them through their internship experience. The rest of the
time is spent visiting (in person or via Zoom) students at their internship sites to
evaluate and support the students as they complete this important experience.
This position is critical for students' success in the program, as it provides an
adult liaison role between the student and the hosting organization that can
help ensure students are doing what is required of them and also support the
host organization and ensuring their interactions and expectations for students
are appropriate. We estimate 110-120 Oakland High students will participate in
ECCCO the summer of 2025. We are allocating $5815.49 towards this overall
and will specifiy exact amounts per advisor, once we know who is participating.
(Salary & Benefit Costs)

Teacher
$4,750.00 1120 Salary 9th grade Approved
Stipends

Teacher
$4,750.00 1120 Salary 9th grade Approved
Stipends

Teacher
$5,815.49 1120 Salary Whole School Conditionally Approved
Stipends






