
 

 
 
  

 
 

Board Cover Memorandum 

 
To Board of Education 
  
From Dr. Denise Saddler, Interim Superintendent 

Sondra Aguilera, Chief Academic Officer 
  
Meeting Date October 8, 2025 
  
Subject Services Agreement – Servio Consulting, LLC – Community Schools and 

Students Services Department 
  
  
Ask of the Board ☐ Approve Services Agreement 

☒ Ratify Services Agreement 
  
Description of 
Services & 
Background  

The Vendor will enhance the Salesforce database, known as OUSDForce, to better 
support the operational needs of the Coordination of Services Team (COST) and 
the Expanded Learning Office. OUSDForce currently serves as the centralized 
system for managing COST referrals and master agreements for the Expanded 
Learning Office. This work will focus on improving overall system functionality, 
reliability, and performance to ensure it aligns with the evolving business 
processes and priorities of both teams. 

As part of this engagement, the Vendor will implement system enhancements that 
increase usability, efficiency, and responsiveness. They will ensure that all 
configurations and customizations meet the unique workflow and reporting 
requirements of the COST and Expanded Learning teams. In addition, the Vendor 
will proactively monitor the Salesforce environment to identify and address 
potential issues before they impact users or disrupt operations. This includes 
performing routine system checks, log reviews, and performance tuning to 
maintain the overall health of the platform. 

To support ongoing operations, the Vendor will assign a dedicated point of contact 
responsible for managing all Salesforce-related questions, issues, and support 
requests. This individual will ensure timely and consistent communication with 
stakeholders and provide reliable technical assistance. Additionally, the Vendor 
will assign an Account Manager who will meet monthly with organizational 
stakeholders to review the overall health and performance of OUSDForce, share 
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relevant updates, and recommend improvements or optimizations based on 
system usage and organizational goals. 

This scope of work is intended to ensure that OUSDForce remains a reliable, 
efficient, and responsive platform for supporting mission-critical functions across 
both the Coordination of Services Team and the Expanded Learning Office. 

 
  
Term Start Date: 08/13/2025 

End Date:  06/30/2026  
  
Not-To-Exceed 
Amount 

$67,500.00 

  
Funding Source(s) Resource 2600 – Expanded Learning Opportunities Program in the amount 

of $67,500.00 
  
Competitively Bid ☐ Yes    ☒ No 

If the Service Agreement was not competitively bid and the not-to-exceed 
amount is more than $114,800, list the exception(s) that applies (requires 
Legal approval and may require a resolution):  

  
District In-Kind 
Contributions 

None. 

  
Specific 
Outcomes 

As a result of these services, manual entry of data into Salesforce platform 
will be greatly reduced and efficiencies gained in monitoring completion and 
approval of program plans and budgets. 

  
SPSA Alignment 
(required if using 
State or Federal 
Funds) 

☐ Action Item included in Board Approved SPSA (no additional 
documentation required). If so, enter Item Number:    

☐ Action Item added as modification to Board Approved SPSA. If so, 
school site must submit the following documents to the Strategic 
Resource Planning for approval through the Escape workflow 
process:  
• Meeting announcement for meeting in which the SPSA 

modification was approved.  
• Minutes for meeting in which the SPSA modification was 

approved indicating approval of the modification.  
• Sign-in sheet for meeting in which the SPSA modification was 

approved. 
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Attachment(s) • Services Agreement 
  
Waiver 
Attachments (if 
applicable) 

☐ Written confirmation of Commercial General Liability Insurance 
waiver 

☐ Written confirmation of Workers’ Compensation Insurance waiver. 
☐ Written confirmation of Tuberculosis Screening wavier. 
☐ Written confirmation of Fingerprinting/Criminal Background 

Investigation waiver. 
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