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Memo 

To 

From 

Board of Education 

Denise Saddler, Ed.D., Interim Superintendent

Preston Thomas, Chief Systems & Services Officer 

Board Meeting Date September 10, 2025 

Subject Construction Agreement Between Owner and Contractor – A Good Sign & Graphics 

Co.– Dr.  Marcus A. Foster Leadership Center Project – Division of Facilities Planning 

and Management  

Acton Requested Approval by the Board of Education of a Construction Agreement Between Owner and 

Contractor by and between the District and A Good Sign & Graphics Co., Santa Ana, CA, 

for the latter to remove existing lettering and re-install updated building name as Dr. 

Marcus A. Foster Leadership Center due to the renaming of the Cole Administration 

Building, in the lump-sum amount of $13,103.75 with work scheduled to commence on 

September 11, 2025 and scheduled to last until December 30, 2025. 

Discussion The contractor was selected without competitive bidding because this construction 

contract is $75,000 or less; thus, competitive bidding is not required by law. (Public 

Contract Code §22032(a). 

LBP (Local Business

Participation Percentage)

Exempt  

Recommendation Approval by the Board of Education of a Construction Agreement Between Owner and 

Contractor by and between the District and A Good Sign & Graphics Co., Santa Ana, CA, 

for the latter to remove existing lettering and re-install updated building name as Dr. 

Marcus A. Foster Leadership Center due to the renaming of the Cole Administration 

Building, in the lump-sum amount of $13,103.75 with work scheduled to commence on 

September 11, 2025 and scheduled to last until December 30, 2025. 

Fiscal Impact Fund 21- Building Fund – Measure B 

Attachments • Contract Justification Form

• Construction Agreement, including Exhibits

• Insurance Certificate

• Routing Form

Board Office Use: Legislative File Info. 

File ID Number 25-1898

Introduction Date 09-10-2025

Enactment Number 

Enactment Date 



CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 

-1-
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Legislative File ID No. 25-1898 

Department:  Division of Facilities Planning and Management 

Vendor Name:  A Good Sign & Graphics Co. 

Project Name: Dr.  Marcus A. Foster Leadership Center Project  Project No.: 25097 

Contract Term: Intended Start: September 11, 2025 Intended End: December 30, 2025 

Total Cost Over Contract Term: $13,103.75 

Approved by: Preston Thomas 

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy?  Yes (No if Unchecked)

How was this contractor or vendor selected? 

Vendor is the original contractor that manufactured, provided, and installed signage on the Cole Administration Building. 

Summarize the services or supplies this contractor or vendor will be providing. 

Vendor will remove existing lettering and reinstall updated building name as Dr. Marcus A. Foster Leadership Center due 
to the renaming of the Cole Administration Building 

Was this contract competitively bid? Check box for “Yes”  (If “No,” leave box unchecked)

If “No,” please answer the following questions: 

1) How did you determine the price is competitive?

Vendor is the original contractor that manufactured, provided, and installed signage on the Cole Administration 
Building.  
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2) Please check the competitive bidding exception relied upon:

Construction Contract: 

Price is at or under UPCCAA threshold of $75,000 (as of 1/1/25)

CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

Emergency contract (Public Contract Code §§22035 and 22050) – contact legal counsel to discuss if
applicable

No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

Completion contract – contact legal counsel to discuss if applicable

Lease-leaseback contract RFP process – contact legal counsel to discuss if applicable

Design-build contract RFQ/RFP process – contact legal counsel to discuss if applicable

Energy service contract – contact legal counsel to discuss if applicable

Other:  ______________________ – contact legal counsel to discuss if applicable

Consultant Contract: 

Architect, engineer, construction project manager, land surveyor, or environmental services – selected (a)
based on demonstrated competence and professional qualifications (Government Code §4526), and (b)
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)

Architect or engineer when state funds being used – selected (a) based on demonstrated competence and
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government
Code §§4526-4528 (Education Code §17070.50)

Other professional or specially trained services or advice – no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) – contact legal counsel to discuss if applicable

For services other than above, the cost of services is $114,800 or less (as of 1/1/25)

No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

Purchasing Contract: 

Price is at or under bid threshold of $114,800 (as of 1/1/25)

Certain instructional materials (Public Contract Code §20118.3)

Data processing systems and supporting software – choose one of three lowest bidders (Public Contract
Code §20118.1)
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Electronic equipment – competitive negotiation (Public Contract Code §20118.2) – contact legal counsel
to discuss if applicable

CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

Piggyback contract for purchase of personal property (Public Contract Code §20118) – contact legal
counsel to discuss if applicable

Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) – contact legal
counsel to discuss if applicable

No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

Other:  __________________________

Maintenance Contract: 

Price is at or under bid threshold of $114,800 (as of 1/1/25)

No advantage to bidding (including sole source) – contact legal counsel to discuss

Other:  __________________________

3) Explain in detail the facts that support the applicability of the exception marked above:

Price is at or under UPCCAA threshold of $75,000.





mentioned in the specifications, or vice versa, is to be executed the same as if both 
mentioned in the specifications and set forth in the plans to the true intent and meaning of 
the said plans and specifications, when taken together. The Contract Documents are 
complementary, and each obligation of the Contractor, subcontractors, and material or 
equipment suppliers in any one shall be binding as if specified in all. Where 
requirements of the Contract Documents exceed those of the applicable building codes 
and ordinances, the Contract Documents shall govern. Contractor shall comply with all 
applicable Federal, State and local laws. The work shall constitute a "work of  
improvement" under Civil Code section 8050 and Public Contract Code section 7107. 

4. COMPLETION DATE. Time is of the essence in this Contract, and the work to 
be completed under this Agreement shall begin no later than September 11, 2025, and be 
completed on or before December 30, 2025 (this period of time being the "Contract 
Time").

5. CONTRACT SUM. The Contract Sum is the total amount payable by Owner to 
Contractor for the performance of the Work under the Contract Documents, including all 
CO YID-related requirements at the time of award. The Contract Sum is Thirteen 
Thousand One Hundred Three Dollars and Seventy-Five Cents ($13,103.75), unless 
modified in accordance with the Contract Documents.

6. CONTRACTOR'S LICENSE, REGISTRATION AND COMPLIANCE 
MONITORING. In accordance with section 3300 of the Public Contract Code, 
Contractor has a Class "C-45 and C-61" license which shall be maintained in good 
standing for the duration of Contractor's work on the Work. Public works projects shall 
be subject to compliance monitoring and enforcement by the Department of Industrial 
Relations. The Owner shat I not enter into any contract without proof of the Contractor's 
current registration to perform public work under Labor Code section I 725.5. The 
Contractor shall not enter into any subcontract without proof of the subcontractor's current 
registration to perform public work under Labor Code section 1725.5. For all projects 
over Twenty-Five Thousand Dollars ($25,000), a contractor or subcontractor shall not be 
qualified to enter into, or engage in the performance of  any contract of  public work (as 
defined by Division 2, Part 7, Chapter I (§§1720 et seq.) of the Labor Code) unless 
currently registered and qualified under Labor Code section 1725.5 to perform public work. 

7. LIQUIDATED DAMAGES. Failure to complete the Work within the Contract 
Time and in the manner provided for in this Agreement shall subject the Contractor to 
liquidated damages. For purposes of liquidated damages, the concept of substantial 
completion shall not constitute completion and is not part of the Contract Documents. The 
actual occurrence of damages and the actual amount of the damages which the Owner 
would suffer if the Work were not completed within the specified times set forth are 
dependent upon many circumstances and conditions which could prevail in various 
combinations and, from the nature of the case, it is impracticable and extremely difficult to 
fix the actual damages. Damages which the Owner would suffer in the event of delay 
include, but are not limited to, loss of the use of the Work, disruption of activities, costs 
ofadministration, supervision and the incalculable inconvenience and loss suffered by the 
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OAKLAND UNIFIED SCHOOL DISTRICT 

Jennifer Brouhard, President,
Board of Education 

Date

 EdD, Interim Supe

� 
Board of Education

Denise Saddler,
 

rintendent Date

Preston Thomas (Aug 19, 2025 10:02:28 PDT) 08/19/2025
Preston Thomas, Chief Systems & Services Date
Officer 

� r uw� os1141202s
cf �ber, Esq. Date

Facilities Counsel, OUSD

C-45 and C-61/D-42

CALIFORNIA CONTRACTOR'S
LICENSE NO. tf 61P Dt,� 

12/31/2026 
LICENSE EXPIRATION DATE

A GOOD SIGN & GRAPHICS COMPANY 

��Signature

l<°ic�r� Abedi , Pf i½idtwt-
Print Name, Title

NOTE: Contractor must give the full business address of the Contractor and sign with 
Contractor's usual signature. Partnerships must furnish the full name of all partners and 
the Agreement must be signed in the partnership name by a general partner with authority
to bind the partnership in such matters, followed by the signature and designation of the 
person signing. The name of the person signing shall also be typed or printed below the 
signature. Corporations must sign with the legal name of the corporation, followed by 
the name of the state ofincorporation and by the signature and designation of the 
chairman of the board, president or any vice president, and then followed by a second 
signature by the secretary, assistant secretary, the chief financial officer or assistant 
treasurer. All persons signing must be authorized to bind the corporation in the matter.
The name of each person signing shall also be typed or printed below the signature. 
Satisfactory evidence of the authority of the officer signing on behalf of a corporation
shall be furnished. 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

$

$





SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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DIVISION OF FACILITIES PLANNING AND MANAGEMENT ROUTING FORM

Project Information

Project Name Dr.  Marcus A. Foster Leadership Center Project Site 109
Basic Directions

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 
authority delegated by the Board. 

Attachment Checklist x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name A Good Sign & Graphics Co. Agency’s Contact Richard Adedi
OUSD Vendor ID # 009628 Title President
Street Address 2110 Susan Street City Santa Ana State CA Zip 92704

Telephone 714-444-4466 Policy Expires

Contractor History Previously been an OUSD contractor? Yes  No Worked as an OUSD employee? Yes  No

OUSD Project # 25097

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) 09-11-2025

Date Work Will End By (not more than 5 years from start 
date; for construction contracts, enter planned completion date) 12-30-2025
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $13,103.75

If New Contract, Total Contract Price 
(Not To Exceed) $

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $ 
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object Code Amount

9799/9000 Fund 21 Measure B 210-9799-0-9000-8500-6274-109-9180-9901-9999-25097 6274 13,103.75

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued.

1.

Division Head Phone 510-535-7038 Fax 510-535-7082

Executive Director of Facilities

Signature Date Approved

2. 
OUSD Counsel,  Facilities 

Signature Date Approved

Chief Systems & Services Officer

3. Signature Date Approved

Chief Financial Officer

4. Signature Date Approved

President, Board of Education 

5. Signature Date Approved




