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I. Overview & 
Summary of 
Assumptions
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Overview of District Financial Accountability
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➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 31st | Ed Code 
§42130 & §42131

Second Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Estimated Actuals - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative]

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100



Unaudited Actuals - Key Assumptions
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Continued Growth Decline in the Base General Fund!

● One of our key goals has been to re-establish the Base Unrestricted General Fund, 

identified as Resource 0000. Significant progress has been made to achieve this goal over 

the last four years. 

2019-20 -$5,990,407 2024-25

$62,801,965

2020-21 $10,242,484 2024-25 3I

$21,845,950

2021-22 $47,668,251 2024-25

$3,416,129

2022-23 $62,469,330

● Reduced revenue projections and higher levels of spending continue to strain the base. 

● This means, we are paying for our 3% reserve of $26.7M with other $21M in other Unrestricted Funds.  

Resource 0000 is the Base and is funded to support the operational requirements of the District which includes providing contributions to known resources that are not fully 

funded, and Funds or resources that are unable to sustain themselves. It also supports emergency, deferred maintenance, and strategic local investments. 7



Growth in the Base General Fund

The Unrestricted General Fund is made up of several resources that fall within an object Range of 
0000-1999. Each resource has a purpose and in essentially restricted, yet more flexible.  This is 
why we say the entire Fund Balance is NOT eligible to spend on every expense. 
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Total 2024-25 Unrestricted 
Ending Fund Balance  
$55,845,233

One Year ago: 
$118,160,823.36



II. UnAudited 
Actuals 

Comparison 
to Estimated 

Actuals 
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Summary of 2024-25 Unrestricted General Fund 
Unaudited Actuals ($Millions)
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Unaudited Actuals

Revenues $510.4

Expenditures $434.8

Net Contributions/Transfers -$136.8

Net Increase (Decrease) -$61.2

Unaudited Actuals

Beginning Fund Balance $117.1

Ending Fund Balance $55.8

The District’s Unrestricted General Fund Final 
Fund Balance

The District’s Unrestricted General Fund 
Actual Revenues and Expenses

At Unaudited Actuals, 
we ended the year with 
an decrease in the 
Unrestricted General 
Fund Balance of $61.2M 
At Estimated Actuals, 
we projected a decrease 
of $59.9M. 



Unaudited Actuals - Fund Balance Summary
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Unaudited Actuals - Fund Balance Summary
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Summary of 2024-25 Restricted General Fund 
Projections at Unaudited Actuals ($Millions)
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Unaudited Actuals

Revenues $326.9

Expenditures $448.8

Net Contributions/Transfers $131.8

Net Increase (Decrease) $9.6

Unaudited Actuals

Beginning Fund Balance $190.8

Ending Fund Balance $200.8

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Unaudited Actuals, 
ended the year with an 
increase in the 
Restricted General Fund 
Balance of $9.6M since 
Estimated Actuals due 
to lower spending than 
budgeted.



Unaudited Actuals - Restricted
Net Changes since Estimated Actuals
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General and Ancillary Fund Summary
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III.  Cash Flow, 
LCFF Funding 

Trends, Staffing 
Updates
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2024-25 Unaudited Actuals Cash Flow
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Beginning Cash July 1, 2024 - Fund 01 Only

● $306,050,884

Ending Cash Projection June 30, 2025

● $233,966,924

Actual Ending Cash June 30, 2025

● $246,279,293

– 5% Variance from projection

Ending Cash Adopted Budget MYP Projection June 30, 2026

● $113,240,244

● Revision at First Interim - Dec 2026



LCFF Funding History 2020-21 to 2025-26
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ADA (Average Daily Attendance) Over the Years
*Note: After 2024-25 ADA is “Projected”
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Components of the LCFF Entitlement
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Enrollment, ADA & UPC (Unduplicated Pupil Count)
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NEXT STEPS

1. Board Approval of the 2024-25 Unaudited Actuals

2. Unaudited Actuals has been submitted to the 
Alameda County Office of Education (ACOE) by 
September 15, 2025

3. Distribution of Unaudited Actuals to Auditors, 
Financial Advisors, Bond Reporting Agencies

4. Continue work to complete on the 2024-25 Audit

5. October 8, 2025 - Board Strategy for District Solvency

6. Prepare for the 2025-26 First Interim - December 
2025
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Questions/Comments
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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