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Purpose

The District presented and the Board approved an adopted budget for the 2025-26
Fiscal year on June 25, 2025

Several areas of activity were in progress as of the adopted budget; thus, staff stated
that the District would, provide a 45-Day Budget revision in light of the adopted state
budget changes and the numerous internal adjustments noted above, with
compensation changes, position changes, and the reversal of the Alternative Budget
Solutions. This revision will be proposed to be presented at the second Board meeting in
August 2025.

This presentation will summarize the changes to the Budget to date, since adoption.
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Proposed Adopted Budget
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2025-26 45-
Day Budget 

Update

I. Why Provide a 45-Day Budget Revise?

II. 45-Day Budget Summary with 2024-25 Projected 
Ending Fund Balance

III. 2026-27 Budget Considerations

IV. Next Steps
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Why Provide 
A 45-Day 
Revise?
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Why Are we Doing a 45-Day Update?
● Education Code Section 42127(h) states that a public review of any revisions to revenues or expenditures that a 

local educational agency (LEA) may be made within 45 days of the enactment of the State Budget.
○ Governor Gavin Newsom signed the 2025-26 Budget Act, Assembly Bill 121, on June 27, 2025.
○ The 45th calendar day was Monday, August 11, 2025

■ Deadline to make public any local budget revisions for revenues and expenditures to reflect the 
Budget Act.

● The following are budget acts that changed, but allocations and revisions were not completed within the 45-Day 
period and will be reflected at First Interim.

○ Expanded Learning Opportunities Program—changes to Tier I threshold, and raises the minimum funding 
level

○ Student Support and Professional Development Discretionary Block Grant—allocates $1.7 billion to 
establish this block grant

○ Learning Recovery Emergency Block Grant—allocates $378.6 million for partial restoration
○ Universal Transitional Kindergarten—allocates $1.2 billion to lower child-to-staff ratios to 10:1

● Our rationale for a 45-Day Update was due to local budget impacts that were unable to be implemented as of 
the adopted budget date.
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Why Are we Doing a 45-Day Update?

● Action Item Dated June 25, 2025
o School Site and most positions restoration and adjustments pe agenda item 25-1714

and 25-1715, Amendment, Notice of Layoff, of Classified and Certificated Positions
due to a Reduction of Particular Kinds of Service have been completed.

o AB 1200 Public Disclosure for Collective Bargaining Agreements for AFSCME and
Teamsters Bargaining Units was presented and approved by the Board, which
included the acknowledgement and analysis from the Alameda County Office of
Education.
▪ Teamsters Salary Schedules have been paid and retroactive payment was paid

and reflected as a 2024-25 expenditure
▪ The AFSCME Salary schedules have been revised and implemented; however,

the retroactive payment for 2024-25 fiscal year is still in progress and scheduled
for payment by September 15, 2025. This expense will be reflected in the 2025-
26 budget
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Why Are we Doing a 45-Day Update?

● Action Item - May 21, 2025
o Restoration of budgets previously capped or reduced per Resolution No. 242-0243,

Repealing Resolution No. 2425-0084 Directing Alternative Budget Adjustments for SY
24-25, 25-26, & 26-27.
▪ Budgets were unable to be restored prior to budget adoption due to the

magnitude of the adjustment and the required timing of Third Interim, Draft
Budget, and Adopted Budget.
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Other Changes:

45-Day Budget Updates - Federal Funding

• July 2, 2025
• The District was notified that the Federal Government was freezing the release of $5B

of federal funding, which would have impacted $9.3M of Federal Funding.
• July 25, 2025

• The District was notified that the administration would release the funds.
• No official changes were made to the budget, but the District was preparing for the

impact of planned expenditures and cash flow.
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45-Day Budget
Adjustment 

Summary
With 

2024-25 
Projected 

Actual 
Beginning 
Balance
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Summary Budget Assumptions
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Note: 
2024-25 P2 ADA 
is lower than 
currently 
modeled; thus, 
revenue will be 
adjusted down 
at 45 Day 
Budget. ~$2M



Key Changes to 2024-25 
Estimated to Projected Unaudited Actuals

● It would appear that we are in alignment with our projections, until you unpack 
the changes and the impact. The Unrestricted General Fund indeed has Restrictions

○ Revenue was reduced due to the loss of ADA $2M (as noted at Budget adoption)
○ Increase in Special Ed Contribution $10M, funded by Resource 0000, Base 
○ Reduction in Consultant Spending by $9M in Resource 0004 - Supplemental 

● The numbers net due to the way the Fund Accounting is designed, but the impact is 
specific.
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2024-25 Estimated Actuals Ending Fund 

Balance

2024-25 Projected Actuals Ending Fund 

Balance

$28,299,818 $26,559,076



Key Changes to 2024-25 
Estimated to Projected Unaudited Actuals
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Key Changes to 2024-25 
Estimated to Projected Unaudited Actuals
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Reduction in Actual 
Base funding by 
$15.9M
● $2M LCFF 

Revenue (-)
● $2M Local 

Revenue (+)
● $10M SPED 

contribution 
above budget (-)
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Net Changes to 2024-25 Estimated Actuals to  2024-
25 Actuals (To Date)



Continued Growth Decline in the Base General Fund!
● One of our key goals has been to re-establish the Base Unrestricted General Fund, 

identified as Resource 0000. Significant progress has been made to achieve this goal over 

the last four years. 

2019-20 -$5,990,407 2023-24

$62,801,965

2020-21 $10,242,484 2024-25 3I

$21,845,950

2021-22 $47,668,251 2024-25 ~Act

$5,887,515*

2022-23 $62,469,330

● Reduced revenue projections and higher levels of spending continue to strain the base. 

● This means, we are paying for our 3% reserve of $26.5M with other $20M in other Unrestricted Funds.  

Resource 0000 is the Base and is funded to support the operational requirements of the District which includes providing contributions to known resources that are not fully 

funded, and Funds or resources that are unable to sustain themselves. It also supports emergency, deferred maintenance, and strategic local investments. 15



2025-26 45-Day Revise Budget 
Fund Balance Summary
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Net Changes to 2025-26 Adopted Budget 
and 45-Day Budget
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Key Changes to 2024-25 
Estimated to Projected Unaudited Actuals

● Expense Increase
○ $3.5M Carryover 4394 for AFSCME 2024-25 Retro and next 2 Years Comp 

Incr for Teamsters and AFSCME
○ $3.9M Additional Transportation Contracts to provide requested services 

from transportation vendors
○ $1.8M 1X Carryover of Capital Outlay funds from 2024-25 

● Additional expense increases absent the increased revenue or reduction of 
ongoing costs creates a gap in the ability to remain solvent. 
○ 45-Day Budget is $5.5M short from meeting the reserve requirement.
○ Invokes a 2% reserve which meets state standard, but not board policy. 
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2025-26 Adopted Budget Fund Balance 2025-26 45-Day Adopted Budget Fund 

Balance

$26,675,204 $19,283,419



A Focus on 
Central Budgets
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A Focus on Central Budgets

● The Board has been consistent in its knowledge of the need to make 
budget reductions, also known as “budget cuts.”

● The challenges to make timely and enough reductions has been 
consistent in the Districts history.

● The focus has also been centered on making the least amount or zero 
“cuts” to school sites. 

● Since the inception of LCFF in 2012-13, the District’s income 
increased and the investment was primarily focused on increased 
staffing, specifically to school sites as requested. 

● The District’s reductions, per the Board’s request, has been in central 
staffing and services.

21



22



A Focus on Central Budgets 

● The District anticipates the Board’s continued focus on budget 
solvency is adjustments to Central Reductions.

● Although this data is provided in every financial report, The District 
seeks to open the doors of communication to understand the Board’s 
strategic plan for Central Budgets, solvency strategies, and future 
operations as noted during Board Comments at the June adoption. 

● In order to properly evaluate and present the Board’s proposal, staff 
is requesting to receive the recommendations by October 2025 in 
preparation for December 2025 budget option decisions.

● The next slides reflect the total value of salary (only) and total FTE’s 
year over year by Bargaining Unit.
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Values are Salary Only 24
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Next Steps

● September 2025
> Complete UnAudited Actuals & Present to 

Board/B & F - September 2025
> Budget Development Calendar 2026-27

● October 2025
> Board Direction on 2026-27 Budget 

Sustainability Options/Parameters
● December 2025

> 2025-26 First Interim
> Review of analysis of Board Budget 

Sustainability Options
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Community Schools, Thriving Students

Questions?

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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