Superintendent Report

Interim Superintendent, Dr. Denise Saddler
August 27, 2025

 - %‘ “OAKLAND UNIFIED
f& scHooL DISTRICT

Commumty Schools Thrivi
,\ e R,

www.ousdorg f ¥ J © @OUSDnews



Our Vision
All OUSD students will find joy in their

academic experience while graduating
with the skills to ensure they are
caring, competent, fully-informed,
critical thinkers who are prepared for
college, career, and community
success.
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Our Mission
Oakland Unified School District

(OUSD) will build a Full Service
Community District focused on high
academic achievement while serving
the whole child, eliminating inequity,
and providing each child with excellent
teachers, every day.




'8! Superintendent Report Overview

i f! Strategic Plan Highlights
: . | Enrollment Update
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Joaquin Miller Elementary held the build of its new
5 playground courtesy of Stephen and Ayesha
Curry’s Eat. Learn. Play. Foundation and
KABOOM! during the first week of school. The two
District partners and a big group of volunteers
created a kid-designed schoolyard complete with
two new play structures, nature exploration areas,
multi-sport courts, a soccer pitch, and a Little
Town Library!

This is the 20th playground that Eat. Learn. Play.
and KABOOM! have redone across Oakland

~ . schools since the partnership to make our schools
ar yards greener, more sustainable, and more joyful
began in 2021.
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Five more playgrounds are scheduled for overhaul 5
by the partnership by the end of the 2025-26 lnitiative' JonyI SChOOIS

~school year. The next one happens Labor Day
. Week at Martin Luther King, Jr. Elementary. www.ousd.org/strategicplan

www.ousdorg f ¥ J © @OUSDnews




RN
i ’[ ~ /OUSD Teachers Partner with Local Orgs to Enhance Hands-On Experiences for Students

~ Over the summer, several teams of 3rd and 4th grade OUSD
‘ 3 - teachers had a unique opportunity to plan out enhanced

literacy content and hands-on experiences for students, in

. collaboration with local partners.
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19 : i 3rd grade teachers worked with the Executive Director of
. Things That Creep to enhance the 3rd Grade Module, “The

‘iR e“ Wonderful World of Frogs,” designing activities for students to
1 2 learn about, meet, and advocate for local Oakland

amphibians. And fourth grade teachers immersed themselves

~ | inapoetry workshop at Chapter 510 to enhance the 4th

- Grade Module “Poetic Forms and Inspiring Minds” with more /

’t - hands-on language and poetry play. ¥

Initiative: Strong Readers

~ We plan to expand these exciting literacy opportunities for

. more schools and students, and with more local partners, in www.ousd.org/strategicplan
 the coming years!
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https://www.thingsthatcreep.org/
https://www.chapter510.org/
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OUSD Site Clerical Teams Starts the New School Year Strong

Our amazing school site staff not only provide a warm welcome to students, staff and families every day, they ensure that
district requirements are completed correctly and on time, even improving on the excellent work they did last year.

Clerical Staff have been working hard to support
families in completing Data
Confirmation/Registration to ensure that safety
contacts and other important information is up to
date. Thus far we have a 85.03% completion rate vs
84.06% this time last year (almost a 1% increase of
300 additional parents/guardians completing data.)

Attendance Specialists, working with teachers to
complete daily attendance, have achieved a 99.6%
completion rate vs 98.7% completion this time last
year. Being able to identify absent students helps
site teams prioritize which families to contact and try
to get the students in school for their educational
progress as well as ADA funding. Shout out to 63 of
our schools for having 100% attendance completion
by all teachers since the first day of school.
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Imtiative' Diverse and Stable
Staff

www.ousd.org/strategicplan
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*Students can enroll in OUSD schools any
time throughout the year, this is for budget

Enrollment PrOCGSS* and planning purposes.

Final Enroliment Established 2025-26 Preparing for 25-26 Enroliment

On the first Wednesday of October, OUSD finalizes it's
enroliment count that will be used for projections for
the following year.

OUSD uses the enrollment from the previous year to set the
enrollment projects for the following year based on
demographic information and cohort progression modeling. In
early December, Open Enrollment opens, and the Enroliment
Office works with schools and families to submit applications
during the on-time enrollment and beyond.

Enroliment
Cycle

Determining Students Attending 2025-26 Enrollment for 25-26 Begins

Based on projections and community applications, the
Enroliment Office offers seats enrollment to students
based on the number of “seats” available at each grade
level. Students who don't get an initial offer, or whom
decline their initial offer are placed on a waitlist. After the
first round, offers are made every two weeks.

During the first 4 weeks of school, on the 2nd, 5th, 10th,
15th and 20th day, OUSD schools count the number of
students that have attended school and drop “no-
shows”. Classes are balanced and staffing levels are
shifted depending on available seats.

Families Confirm 25-26 Enroliment
Families “Confirm” that student/s will attend the assigned school.

For families that decide to not take the assigned seat, another
students is moved into the “seat” from the waitlist.
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Enrollment Milestone Date Description
Week|y late offers begin 7/28/2025 Starting on this date, the enrollment office will make offers for schools with
space to families on the waitlist, and to families submitting late applications
every week on Monday.
2x weekly late offers 8/11/2025 Starting on this date, the enrollment office will make offers for schools with
bedqi space to families on the waitlist, and to families submitting late applications
egin three times per week on M, & Th.
Enrollment Counts 8/12/2025 Schools submit official enrollment counts on day-2, day-5, day-10, day-15,
beai day-20 to reconcile accepted offers and Aeries records with actual,
egin confirmed attendance
itli On the 15th day of school) the waitlist will close. Students enrolled in OUSD
Waitlists close 8/29/2025
schools will be expected to remain at their schools for the remainder of the
year. Students who have not yet enrolled will be offered spots at available
schools.
Day_20 Count 9/8/2025 This is the final official count day. It is also when enrollment is reconciled

against projections for the purpose of confirming staffing allocations.
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. Enrollment Updates

¢ : Grade Span AERIES Day-2 Count Day-5 Count Projected Delta: Delta:
¢ : 8/4 8/12 8/15 Enrollment Aeries vs. Current vs.
Projected 24-25 Census
vy
g Elementary 17,141 16,162 16,537 16,715 16,702 13 (179)
. ;?l :
§ ¥ Middle 6,414 6,142 6,311 6,314 6,298 16 (9)
| ‘ High 9,123 8,463 8,562 8,991 8,782 209 79
L
i SCP TK-15 1,587 1,548 1,576 1,653 1,680 27) 106
(E : TOTAL 34,265 32,315 32,986 33,673 33,462 211 (3)

The official count day varies greatly from the current Aeries record.
Furthermore, the Aeries record on 8/17 varies greatly from 8/4. We
are working to replace inactivated students with walk-ins and
1% students from waitlists. Ideally, families and schools would partner
tf 1 to confirm enroliment before the first week of school to avoid these

i significant swings.
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% townsproutsousd and 2 others
@ Ooriginal sudio

:'t' townsproutsousd A new school year means new ways &
opportunities to learn, and tons more for d
look forward to at #0urOUSD Schools! As we go #BacktoSchool
here in the Town for 2025-26, we're getting a sneak peek of all
the amazing new things our elementary schools across the
district have in store for their students & families. Check 'em out
in our new "What's New?" series, where in today’s first part, we
catch up with @thinkcollegenow principal Ms. Lefkowitz to see
what her TCN Panthers can expect in this new school year!
HEYO OUSD vices

Enrollment Stabilization
@TownSproutsOUSD

| Think College Now (TCN):
Principal Lefkowitz shares a

CN! Don't miss out on all these
new things and more that Think College Now Elementary has to
offer - space is still available for TK, Kinder, and 1t Grade for
students & families looking to enroll for the 2025-26 OUSD
School Year. Visit ChooseOUSD.org (link in our bio) to
#EnroliToday!

Schools #elementary:

. helpeveryonereachone Excited to support TCN in student .
success this year!

2likes Reply

View rephies (1

L P v
. sneak peak at the new and Py :

g TR

upcoming things TCN has in
. store families as part of our

. “What’s New” series.

oQv A

@& # 1 Liked by hmjaguars and 26 others
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S oaki and 3 others

cakinthemiddie Flashback to Wednesday when a special guest
stopped by Roosevelt Middie School. @ @ @

Bay Area native and NBA star Jeremy Lin (aka the man
behind Linsanity) dropped in to share some serious wisdom with
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' Enrollment Stabilization

£ |
R
,\ g E | the Bulldog student athletes
¥

t i) 3, i l He gave the Bulldogs three key pieces of advice:
F g % (] ] }
I’ 3 X ] ) B Trust your hard work—and don't be afraid to use it
g | ] |
$ Fk [BlDon't just work hard. Work harder.

{ 1 BlHave fun!

i TR

& 3 What is the best advice you've ever received from an idol or
g 1 mentor? Tell us in the comments

Shout out to @oaklandtrybe and @jlinfoundation for making it
ppent

Follow us to keep up with the Bulldogs' season! And don't forget,
the Oakland Athletic League's fall sports start September 20

- Bret Harte: Bay Area native
~ and NBA star Jeremy Lin (aka
. Linsanity) dropped by Bret

lashbackFriday

a townmamabee @ post capturing a great Wednesday at .
Roosevelt!

4likes Reply

‘)
X s what an amazing for our v
i d bulldogs! so glad we were fortunate enough to have this
| 3B experience for our students! @ %
5 3 L dlikes Reply
i a r e O S a re S O I I l e W I S O I I l ’ @ _coach_jb_07 We love to see it! Thank you @oakinthemidde
BB for capturing such an amazing moment in time and bringing it
to lfel Also, thank you to Boaklandirybe for making it all
possible. May you continue to be a driving force in and around

our community. Last and certainly not least, thank you to
n7 @jlinfoundation for taking time out of your busy

schedule to create such a beautiful memory and connection

with our youth. We love all that you stand for and wish you

~including: “Don’t just work
- hard--work harder.”

|
| N
o s
] continued success and blessings moving forward. @ O
ﬂ d 4likes Reply
[
View insights Boost reel
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F<C Liked by thelinkousd and 115 others
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@TheLinkOUSD

McClymonds: Huge
Congratulations to Nehemia,
Mac % 2025, on his
acceptance to UCLA! He
credits his success to the
support he received from the
Mac Family.
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Ilam gomg to UCLA‘II’I the /;}
fall foribiology and here atfe|

Mackiithey've helped 91
support me over

@ suasic s - Whats Golden

redits
the McClymonds High School community.

4 @ thelinkousd This is what the Mack family is all about! 00

What's a moment the Mack family heiped you with your dreams?
Share your story below!

® i
PROUD of IV

MYsO LU@

6 quykye , my Homie

/) devinmurphydtm @ Let's go! Go Bruins! @ubsabayarea
' 13h 1like Reply

View insights
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4 Liked by townsproutsousd and 59 others

!l Go Head Nephews? 57 57 s7We're All o
anks for Being An Amazing Role Model to
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