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From Denise G. Saddler, Interim Superintendent 
Sondra Aguilera, Chief Academic Officer 
Vanessa Sifuentes, High School Network Superintendent 
Vinh Trinh, Manager, Master Scheduling and Comprehensive Student Supports 

Meeting Date 

Subject Services Agreement-No Cost 2024-2025 and Data Sharing Agreement 2024-2025 - 
Peer Forward – High School Linked Learning 

Ask of the Board Ratification by the Board of Education of a Services Agreement (SA) 
and Data Sharing Agreement (DSA) by and between the District and Peer Forward, 
Washington, DC, for the latter to provide its school-based partners support 
enhancing advising skills by assigning a caseload of their peers to support 
postsecondary and career exploration that builds capacity for the college and 
career counseling department for participating OUSD schools: Castlemont High 
School, Fremont High School, Madison Park Academy, and Oakland Technical High 
School, as described in Exhibit A, Agreement: the Scope of Work, incorporated 
herein by reference as though fully set, forth, for the period of July 1, 2025 through 
June 30, 2026, and under the Data Sharing Agreement (DSA), the terms and 
conditions of the District's transmission of or sharing of pupil data with Peer 
Forward and the protection by Peer Forward of such data for the same term as the 
SA, each at no cost to the District. 

Background For almost 30 years, College Summit DBA Peer Forward has leveraged the power 
of peer influence to guide more than 600,000 students on the path to higher 
education, career, and economic mobility. Our specially trained Peer Leaders are 
powerful influencers in their high school and college campus communities. They 
assist classmates with postsecondary planning and access, and educate them on 
the connection between academics, education, and economic opportunity. We 
equip them with critical “soft” skills – including communication, problem-solving, 
leadership, and teaming – so they are prepared for college and career success.  

Discussion Throughout the school year in 2025-2026, Peer Forward and its school-based 
partners support Peer Leaders in enhancing advising skills by assigning Peer 
Leaders a caseload of their peers to support postsecondary and career exploration 
that builds capacity for the college and career counseling department. Additionally, 
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Peer Leaders, through their campaigns, are developing leadership and 
employability skills such as public speaking, campaign organizing, facilitating 
activities for their peers, and networking. Peer Forward’s student leaders will lead 
school campaigns to encourage their peers to complete their 2-year and 4-year 
college applications and submissions, in addition to completing their FAFSA/Dream 
Act.  These activities are aligned to the OUSD High School Network’s goals of 
increasing college and FAFSA completion and completion.  

  
Fiscal Impact No fiscal impact. 
  
Attachment(s) ● Services Agreement 2024-2025 

● Exhibit A: Scope of Work 
● Data Sharing Agreement 2024-2025 
● Certificate of Insurance 
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PEERFORWARD PROGRAM  
  

For almost 30 years, College Summit dba PeerForward has leveraged the power of peer 

influence to guide more than 600,000 students on the path to higher education, career and 

economic mobility. Our specially trained Peer Leaders are powerful influencers in their high 

school and college campus communities. They assist classmates with postsecondary planning 

and access, and educate them on the connection between academics, education, and 

economic opportunity. We equip them with critical “soft” skills – including communication, 

problem-solving, leadership, and teaming – so they are prepared for college and career 

success.   

PeerForward builds on decades of experience as well as third-party research about what 

really works in schools. By tapping into a readily available resource – influential students – 

PeerForward expands postsecondary planning support eightfold, meeting today’s needs and 

creating tomorrow’s community leaders skilled in driving positive change.  The program 

trains, deploys and coaches a team of students called Peer Leaders to boost college 

preparation and enrollment across the entire high school, motivating all students to realize 

their true college and career potential. 

 

Peer Leaders run campaigns promoting the three key actions research has proven will boost 

higher education enrollment and persistence. A school Advisor and a PeerForward Coach 

support the execution of these campaigns that focus on college applications, FAFSA, and 

career exploration and planning. 

 

PeerForward includes a group of integrated components that combine to create impact, 

increase capacity for the counseling office at each school, and support their peers with 

postsecondary planning.  

 

The PeerForward program is one service, and it includes the program structure items below, 

which are bundled components of the program and are not priced or sold separately.  

See Figure 1.   
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SUMMER WORKSHOP  

The summer intensive is a 4-day residential experience held on a college campus. The four days consist 

of PeerForward training four high school peer leaders (rising seniors) on the methodology of creating 

postsecondary plans and driving peer leadership across their entire school, with a specialized focus on 

postsecondary planning and attainment. The summer workshop allows the peer leaders to organize 

themselves to develop firm postsecondary plans while driving school-wide campaigns throughout the 

academic year. Through their own journey in the postsecondary-attaining process, the peer leaders are 

trained in the skills of identifying three “right-fit” institutions after high school, early filing for financial 

aid, and connecting academics to college and career. At the training, Peer Leaders hone in on their 

intrinsic abilities and develop core leadership skills, such as self-advocacy, problem-solving, and strategic 

planning going from ‘self to service,’ prepared to support their school community during the school 

year.  All Participants receive 45 hours of training and Community Service Hours. 
  

 

 

 

 

Figure 1 
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EDUCATOR TRAINING/ADVISOR COACHING  
Parallel to the peer leaders experience is a 4-day residential workshop held on a college campus where 
the educators (or advisors) working with the peer leaders and selected by the school receive training 
and professional development on how to engage their Peer Leaders and effectively utilize their Advisor 
Playbook, resources, and materials. PeerForward’s Youth Activation framework underpins the training 
our educators and advisors receive. Their focus is to create capacity including creating caseloads for 
their peer leaders while coaching from behind, allowing the peer leaders to ‘take the reign’ in coaching 
their peers in the postsecondary planning process. The educators and advisors will also learn about their 
significance and fulfilling role in helping their PeerForward Team carry out each aspect of their campaign 
plans. Advisors will observe and participate in critical sessions and activities with their students and 
begin school-year campaign planning, leveraging the SMART GOAL framework for the academic year.  
All Participants receive 45 hours of professional development and training. 
  

SCHOOL YEAR IMPLEMENTATION  

Throughout the school year: 

• Peer Leader teams use toolkits and coaching provided by PeerForward team to plan, execute, 

and monitor the success of their school-wide campaigns.  

• PeerForward offers ongoing training and support to the Peer Leader team and Advisor via in-

person visits, regular calls, video conferences, email and texting. The PeerForward coach meets 

with the school in person or virtually during the school year to provide training, motivation, and 

campaign planning support for a total of 6-8 hours monthly of direct service. 

• PeerForward also provides each school with signaling materials such as banners and posters that 

increase the visibility of campaigns and Peer Leaders in the school building.  

• The PeerForward team embraces a team of seniors and juniors to maintain the college and 

career planning for all students and support the creation of a postsecondary-going culture by 

leveraging a caseload approach to ensure support to all of their peers.  

o The juniors, in turn, will attend the 4-day intensive workshop the subsequent summer.  

• All of the PeerForward schools participate in a one-day (in-person or virtual) professional 

development at their fall and spring training. These one-day fields trips, known as PeerForward 

training camps, serve as a regional conference/workshop for all peer leaders in the area to 

review progress to goals, receive additional training and feedback on campaign planning and 

execution, develop and practice soft skills like public speaking, data analysis, etc., and course-

correct any items necessary to keep their campaign efforts on track for the school year.   

o  All participants receive 15 hours of training throughout the school year and ongoing 

coaching.  
  

DATA AND EVALUATION  
PeerForward collaborates with the school on reporting and monitoring the progress and results of the 
school-wide campaigns. The PeerForward Coach reviews data regularly with the Peer Leader Team and 
Advisor to assess the progress toward the goals set by the school. For program evaluation, PeerForward 
also gathers data on samples of schools and students via surveys, observations, interviews, focus 
groups, academic data collection, and college enrollment and persistence tracking.  
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DIGITAL CURRICULUM  
Schools can purchase a digital curriculum as an optional component, though it is not required for the 
PeerForward program. The annual price is a license fee of $1,000 per school regardless of how many 
students are enrolled at the school or how many Peer Leader Teams the school purchases. The license 
lasts for one year. The teen-friendly and engaging lessons prepare students for postsecondary and 
career planning by completing activities and tasks that enable students to gain knowledge in these five 
areas: self-advocacy, college-career connection, financial awareness, academic excellence, and College 
101. The curriculum supports all students in creating and acting on a personalized postsecondary plan.

WORK-BASED LEARNING  
Throughout the school year, PeerForward and its school-based partners support Peer Leaders in 
enhancing advising skills by assigning Peer Leaders a caseload of their peers to support postsecondary 
and career exploration that builds capacity for the college and career counseling department.   
Additionally, Peer Leaders, through their campaigns, are developing leadership and employability skills 
such as:  public speaking, campaign organizing, facilitating activities for their peers, and networking.  
PeerForward has 4 distinct roles that students can select. These roles can be considered volunteer 
positions that offer community service hours or can be paid positions. Based on this and what a school 
deems appropriate, PeerForward will work with school partners to seek funding to compensate peer 
leaders through existing school site student positions, internships, stipends, etc.   

Schools receiving services are 
1. Castlemont High School

2. Fremont High School

3. Madison Park Academy

4. Oakland Technical High School
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Cooley and Darling Insurance Agency

PO Box 1228

Haymarket VA 20168

Andy Cooley

(703) 881-0113 (703) 659-0024

acooley@cd-insure.com

College Summit, DBA: PeerForward

1140 3rd Street NE

Suite 320

Washington DC 20002

Great American Insurance Companies

Technology Insurance Company 42376

Coalition Insurance Solutions, Inc.

CL2522420158

A

Sexual Abuse/Molestation $1M/3M

Professional Liability $1M/3M Y MAC 4614974 11 02/15/2025 02/15/2026

1,000,000

100,000

5,000

1,000,000

3,000,000

3,000,000

Sexual Abuse Liab 1,000,000

A MAC 4614974 11 02/15/2025 02/15/2026

1,000,000

A

10,000

UMB 4614975-10 02/15/2025 02/15/2026

5,000,000

5,000,000

B TWC4446517 07/01/2024 07/01/2025
1,00,000

1,00,000

1,00,000

C
Cyber

C-4LRU-188976-CYBER-2025 03/17/2025 03/17/2026

Aggregate Limit $2,000,000

Per Event Limit: $2,000,000

Oakland Unified School District is included as additional insured as their interests may appear, but only with respect to claims arising out of the operations of
the named insured and only per the terms, conditions and exclusions of the policies as issued.

Oakland Unified School District Attn: Risk Management

1011 Union Street

Suite 987

Oakland CA 94607

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE
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POLICY EXP
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POLICY EFF
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INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB
$EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD
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