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Changing Outcomes in East Oakland Since 2005 

Serving 2700 students in
East Oakland



EFC students challenge the predictable patterns of performance and 

access to opportunity in this country by demonstrating the essential 

academic competencies, personal agency, and integrated identity 

necessary to be prepared for a meaningful and productive life.



Latitude students grapple with relevant real-
world problems through projects in and 
outside of school, working with 
professionals in authentic settings to 
connect what they are learning to their life 
goals. By extending school beyond the walls of 
a building, Latitude’s learning experiences 
demystify access to the full range of Bay Area 
career opportunities and expand students’ 
sense of possibility for their future. 

Our Mission



Students build Tiny Houses in Physics, publish books 
and record podcasts in Humanities, code their own 
video games and program Arduino-based devices for the 
blind in Computer Science, and so much more

Latitude places more 
students in Real-World 
Internships than any other 
high school in Northern 
California

Latitude Is Unique!

IMMERSIVE, MONTH-LONG INTERNSHIPS:

REAL WORLD 
PROJECTS:



A Day in the Life



We Serve a Diverse Community



92.9%
Graduation Rate

What does support look like?

1. Daily integrated ELD
2. Daily differentiated Designated ELD
3. Belonging groups (Advisory)
4. Additional interventions for Newcomer students 

91.7%
Completed A-G 
requirements

Latitude Supports English Learners to Achieve!



DEEP INVESTMENT:
1.5 Coordinators, 6 Ed Specialists, 
1.6 School Psychologists, 1 Speech 

Therapist, 4 Clinicians, and 
5 Paraprofessionals implementing 

FULL INCLUSION & SDC

84.6% 
Graduation rate

90.9% 
Completed A-G 
requirements

Special Education: Serving 22% of Latitude Students



We Are a Community School 



The Bay Area Is Our Classroom!

150
internships completed in SY24/25

"The Latitude internship experience is so unique. It's challenged me in ways that I have 
never been challenged before." – 12th grader Angie Peczon



Partnering for Learning

● 3-way learning partnership: 
families, students, and staff

● Presentations of Learning 
2x/year

● Exhibitions 2x/year
● College access workshops

Parent/Caregiver Empowerment

● Monthly Parent Unity 
Council meetings

● Coordinate civic action and 
school volunteer 
opportunities

Families: Our Partners in Student Success



All Minds on Fire: Staff Learning & Collaboration

Multiple collaboration & 
development structures

● Dedicated content area 
and grade level team 
collaboration time

● Teacher-driven cycles of 
inquiry focused on 
problems of practice

● Individualized coaching
● Gen Ed & SPED team 

teaching



We Tackle Challenge Areas 

English Learner progress: 
Strengthened designated & 
integrated ELD practices

Suspensions: Reduced rate 
while growing to full size

-14
SBAC ELA 

growth 
2024

+29
SBAC ELA 

DFS growth 
2025

7%
Suspension 

rate 2024

3%
Suspension 

rate 2025



Our Collective Impact



Closing Celebrations


