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Background

Discussion

This item provides an update for discussion. No action is needed at this time.

The Board of Education approved a General Services Agreement between the
District and Perkins Eastman Architects DPC, Oakland, CA, to produce a long-term
Facilities Master Plan (FMP) that aligns with the Oakland Unified School District’s
planning priorities. This initiative will support the District’s strategic goals and
align the facilities planning process with key state, county, and city initiatives, as
well as Board Policies.

The Facilities Master Plan, developed in accordance with Board Policy BP 7110,
will outline the District's anticipated short- and long-term facilities needs,
ensuring these align with the District’s educational and strategic objectives.

Staff is presenting updates on the progress made so far on the development of the
FMP. Our process has included robust engagement with various stakeholders and
thorough analysis to inform the decisions that will drive the FMP. This memo
highlights key findings, lessons learned from our engagement efforts, and the
steps we will take next to refine the plan.

The session will focus on:
® Reviewing the current status of the FMP development process.
e Discussing key findings from community engagement efforts, including
town halls and surveys.
e Identifying key priorities to be included in the FMP, such as safety,
modernization, and the equitable distribution of resources.
e Exploring the decision-making framework for the FMP
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Fiscal Impact

Attachment(s)

Our engagement efforts have included town halls, surveys, and meetings with
students, staff, families, and community members. Facilities staff facilitated four
town halls - two elementary, one middle, and one high school, along with several
staff engagement and feedback sessions. Staff will additionally present
preliminary findings from the data collection and assessments.

Fund 21, Measure Y

Presentation: 2025 Facilities Master Plan - Progress Updates.



2025 Facilities Master Plan

Facilities Committee Update
August 21, 2025

OUSD Facilities Planning & Management
in Partnership with Perkins Eastman
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Aienda

1. Introduction

2. Project and process overview

3.  What we've learned: Engagement
4.  What we've learned: Analysis

5. Next Steps

6. Questions
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Our Vision

All OUSD students will find joy in
their academic experience while
graduating with the skills to
ensure they are caring,
competent, fully-informed,
critical thinkers who are
prepared for college, career, and
community success.

wwwousdorg f ¥ U © @C

Our Mission

Oakland Unified School District
(OUSD) will build a Full Service
Community District focused on
high academic achievement
while serving the whole child,
eliminating inequity, and
providing each child with
excellent teachers, every day.
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Facilities Mission Statement

We support whole student growth and success by
planning, constructing, and maintaining facilities
that are flexible, resilient, healthy, safe, and joyful.

These spaces maximize inclusion, collaboration,
empower innovation, and inspire creativity,
preparing our students to be college-, career-, and
community-ready.
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Forming a Holistic Understanding to Develop a Master Plan

SCHOOLS
e Enroliment Analysis e Demographics e Facility Ed Specs. Local
e Building Conditions e Engage with students, Control and Accountability
e Educational Adequacy staff, families and the Plan(LCAP), Board Policies
e Space Utilization community and Community Goals,
e Program Distribution District standards.

PERKINS — /g OAKLAND UNIFIED
EASTMAN , =CHOOL BISTRIEY
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PLoject Timeline: Where We Are

?

Listening Constituent Feedback

PLLE Draft
Gatherin i
9 LIRS Facilities

Data Analysis Priorities Master Plan

|
|
We are here:
e Report back on data analysis
e Confirm district priorities
e Gather feedback on the FMP
% OAKLAND UNIFIED

framework PEEI'.\(IS,:%E ) SCHOOL DISTRICT
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Engagement: Survey (492 Responses)

Top Priorities 200
Infrastructure Reliability P —
° 27\?;\2(3,22, nei )and Climate Control , o
e Restrooms and Water Quality @ District Staff
Outdoor Amenities
e OQutdoor Space
e Climate control- Shade
Modernization
e STEM & Labs ‘ L U]
e Technology Integration -
. . . d o~ *
° Speqal education supportive «So\\{ﬂ o ‘o 99°°° .Qv\\@ ‘o\\@ K@o & @ 9@(\0
services o GQ_e ?‘6\ \0“’9 & 6'@\ 60'6 oo(\*‘ 6\,?: Ol
e Arts & Specialized Spaces o éoo* ‘00 Y Q@ oC
e  Kitchen Spaces & Nutrition R M
@ W~ N (¢
\0" ° 2
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Summer Student & Staff Engagements

Workshop at Skyline High School

Feedback during Resource Fair
at Melrose Leadership Academy

www.ousdorg f ¥ (J © @OUSDnews
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OUSD Faciitios Mastor Plan

Writing Prompt: “If | Could Change My School, I would...

Imagine ‘change and why? Would you
add, fix, nrcvel(.wmalh\n(nuw’Respnnato(hap ompt and draw a picture to go along.

T Would change the pusrelpali Courl and_
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Maldne hate Boskl  (Mae glass more—
Srawbeittc mae fun  Playeiop W
Jarting - foon 5 wey.

Few of the responses received
at MLK School for Writing
Prompt: “If | Could Change My
School, I would...”
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O_USD Districts Overview

School Board Districts are used to summarize the data to
identify geographic differences.

A direct comparison of district scores is not recommended
due to uneven distribution of campuses and variation in grade
levels and programs across districts

3

2

7
3

DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT 5 DISTRICT 6 DISTRICT 7

20

Number of Programs
S

o

o

[ Elementary Middle Middle-High [l <8 [l Hioh

- Pre-K
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Overall Average Education Adequacy (EA) Scores

By District
1
EA is evaluated using over 260 .
metrics grouped into 8
S — categories, each with its own
performance range from poor to 2
Safety &
@ Security excellent.
2
The graph shows an average of
i_:_i Organization . . 7 7
EA scores by district.
*- Instructional
4334  Space
@é enenmental - The numbers indicate number of
schools within that category.
ﬁﬁ Assembly
pj Extended .
E2Y  Learning Overall EA scores are impacted
by scores under “Extended District 1 District 2 District 3 District 4 District 5 District 6 District 7
Learning” and will be updated.
- Poor -Fair -Good -Excellent
PERKINS — 'rg‘""wf“:;. OAKLAND UNIFIED
The data shown here represents preliminary assessment results. EASTMAN & SCHOOL DISTRICT

& Community Schools, Thriving Students
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Overall Average EA Scores
By Grade Level

e No schools in the District
were assessed to be
Excellent

e Improving the District-wide
EA score necessitates a
comprehensive investment
approach that addresses
facility needs across all
campuses and educational

levels
— - —r—
Elementary Middle  Middle-High High
- Poor -Fair -Good -Excellent
The data shown here represents preliminary assessment results. Overall EA PERKINS —  7av< OAKLAND UNIFIED
scores are impacted by scores under “Extended Learning” and will be updated. EASTMAN ‘& SCHOOLD'STR'CT
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Focus on Classrooms by District

Assessing gaps in Modernization

Sample Criteria which

determines the EA rating of

classrooms in each school:
Sufficient daylighting
Flexible furniture
Multiple teaching walls
Sufficient power outlets
Quality of finishes
Unobstructed sight lines
Size of classroom
Storage space

District 1 District 2 District 3 District 4 District 5 District 6 District 7

-Poor -Fair -Good -Excellent

<, OAKLAND UNIFIED
 SCHOOL DISTRICT

ommunity Schools, Thriving Students
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Focus on Classrooms by Grade Level

Assessing gaps in Modernization

Key Takeaways

e Across the District and grade types
more than half of the assessed
classrooms were poor or fair

e The District needs to consider
wholistic and substantial
investments in its schools through
modernizations or new
construction of the entire facilities

Pre-K Elementary Middle  Middle-High High

2. OAKLAND UNIFIED
! SCHOOL DISTRICT

%" Community Schools, Thriving Students

The data shown here represents preliminary B roor lrsr lGood EEEMExcelent PERKINS —
assessment results EASTMAN °
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Joyful Schools Evaluation
By District

Sample criteria
e High visibility marquee B
e Well maintained fencing and

walls ° £
e Exterior paint that matches

school brand ’
e Vibrant mural or super

graphics ’
e Clean and well organized

main entrance .
e Signhage in good condition
e Front office has resources for ’

parents and visitors

DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT 5 DISTRICT 6 DISTRICT 7

-Poor -Fair -Good -Excellent

Number of Schools

IS

<. OAKLAND UNIFIED
: SCHOOL DISTRICT

" Community Schools, Thriving Stuc

The data shown here represents preliminary assessment results- with PERKINS —
pending information for schools with non-traditional programming.

EASTMAN
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Living School Yards

By District

Sample criteria

Age appropriate play structures

ADA compliance 0
Well maintained
Cohesive and integrated layout to ’
support supervision
e Provide access to nature and tree
shade ]
e Shaded areas available

DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT 5 DISTRICT 6 DISTRICT 7

I Poor [[Fair [Good [MExcellent

e 6 o o
Number of Schools

o

~

The data shown here represents preliminary assessment results- with PERKINS — 7

OAKLAND UNIFIED
pending information for schools with non-traditional programming. EASTMAN 3@ SCHOOL DISTRICT

¥ Community Schools, Thriving Students
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FMP Framework to support decision making

Framework will explore: Broad Investment Across District

1. Level of investment - et
Smaller projects at lot of schools
v/s bigger and transformational
projects at a smaller number of A
schools

Deep investment
1. Distribution of investment in focused

Even distribution across the city v/s priorities
need based

— OAKLAND UNIFIED
PEEL(IS'#'EAAN SCHOOL DISTRICT
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Linking Data to Framework

e Data points such as Education Adequacy, facility
conditions, capacity utilization, enrollment etc.

connect directly to the framework to guide
investment decisions.
e |Initial data-driven sorting creates potential
school categories—not final decisions.
Q x
X

— OAKLAND UNIFIED
PEEL(IS'#aAN SCHOOL DISTRICT

e Categories may align with different investment
levels and scales such as Improvements,
Upgrades/replacement , Maintenance etc.
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Levels of Investment

Some examples: Some examples: Some examples:
e  Main Entry Modifications e Interior Overhaul e Demolish and Replace
e  Furniture Replacement e Selective Remodel e  2ist Century Learning
e Bathroom Refreshes e  Modernization e High Cost/High Quality

——  Jam< OAKLAND UNIFIED
PEEKIS'#?‘AN ’v SCHOOL‘DY‘ISTRICT
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Presence

Safety &
Security

Organization

Instructional
Space

Environmental
Quality

Assembly

Extended
Learning

How should Educational Adequacy and ‘Joyful
Schools’ be used to determine the level and
distribution of investment?

What additional elements should be considered
with this decision-making framework?

PERKINS — /<. OAKLAND UNIFIED
EASTMAN 8B scrool pisteicr
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Next Steps

e Planning in progress for Board Study Session in September.

e Engage with principals, Parent and Student Advisory Committee (PSAC),
All-City Council (ACC), Community Advisory Committee (CAC).

e Align priorities in the facilities master plan based on engagement and
feedback from key constituents.

e Finalize and refine analysis.

e Present updates and a roadmap for additional engagement activities during
the August Committee meetings.

— OAKLAND UNIFIED
PEEL(IS'#'EAAN SCHOOL DISTRICT
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THANK YOU

Any Questions?

Additionally, for more information, please reach out:

Preston Thomas, Chief Systems and Services Officer
Pranita Ranbhise, Executive Director of Facilities Planning & Management
Perkins Eastman team

www.ousdorg f ¥ O ©
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Major Initiatives Within the Bond Program (in Millions)

Turf Field Replacements
and Maintenance

Air quality, Heat Assessments and Ventilation

Safety Improvements

Bond-related Costs:
Living School Yards

Overall Bond Program
Contingency: $60 M

Overall Bond Program
Coordination: $49 M

Major Modernizations

° Program Management / - ‘
° OUSD Staffing $41 . Deferred Maintenance
. $454

. Legal, Compliance, and j

Oversight
. Construction

Management

Early Childhood Investments
Energy Efficiency and Sustainability
._Technology
Kitchen and Dining Investments
Notes: e

1. Budget investments as of February 2025. PERKINS — OAKL
2. All values in Millions of Dollars, rounded down to the nearest whole number. EASTMAN S@AWR’ET'EG‘LT
3. Early Childhood Investments is funded by Measure AA.
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What is a Facilities Master Plan?

1. Modernizations & Improvements
Modernizing aging facilities and improving deficient buildings (ADA, Seismic, indoor
environmental quality, etc)

1. Alignment of Physical Space & Program
Constructing or modifying buildings to align with demographic enroliment
projections, pedagogy, program and school community needs

1. Optimize Operations
Investing in facilities to improve operations, such as food systems, energy efficiency,
and or transportation

PEPERKIN on b ko
| EAST?AA > ORI BEILT
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Why do we need a Facilities Master Plan?

U.S.Senate U.S.House State Senate State Assembly Voting FAQ  Ballot Search

* 2024 »
VOTER GUIDE | Propositions

® Guide capital fund allocation to improve

www.ousd.org

f

educational facilities

Align building portfolio with broader

<4 PROP 36 PROP 2 PROP3»
Borrow $10 billion to build schools, colleges

JUMP TO SECTION

Vi Si O n Of t h e D istri Ct [ What would it do? l I Why is it on the ballot? I [ For & Against ]
[ Watch 1-minute video l [ Funders l [ Related News ]
Previous plan was used to successfully - ,
What did voters decide?

secure local bond funding (Measure Y)

2024 CALIF. 2 - ISSUE PUBLIC EDUCATION BONDS GENERAL

A centified results
BALLOT MEASURE o

Yes wins. AP roce call at 5:45 p.m. on Nov. 6, 2024,

and supported state bond applications g e

Recently passed State law requires
districts to submit a board-approved
5-year facilities master plan to
participate in the School Facility

Program

¥ J ©O @OUSDnews

Voters agree to fix up California schools. $10
billion construction bond passes

i NOVEMBER 52024

PEPERKIN oni i dilto
' EAST?AA ¥ SSHQRQURIFTBOILT
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{“ Overview of the Approach to Develop a Master Plan
% ' 'f f 1. Facility Assessments
1@ % a. Educational Adequacy
; i ‘ b. Facility Conditions
g c. Capacity

5 2. Enrollment Analysis

{ }‘{ 3. Program Distribution Analysis
i 4. Facility Ed Specs Integrated with LCAP, BP’s, AR’s and Community Goals
| 1 5. Engage with students, staff, families and the community throughout the
; development of the Plan

PEPERKINS St

i :. i D
| 1 | "EASTMAN® S/RRARETRGNLT

A
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What we have learned: Educational Adequacy (EA)

Evaluates how the building and grounds present
ﬁﬁa Presence themselves to the community
Sa fet).' & Assesses school’s safety and security measures
Security

Assesses the facility design’s ability to foster
relationships and a sense of community withinthe
school and the surrounding community.

. . Evaluates the general positioning of
ﬁ Organ ization spaces withinthe school

i—. Instructional Assesses classrooms, science labs, and art
333 Space studios etc.
— Environmental Assesses environmental factors, including acoustics,
— . daylighting, thermal comfort, and indoor air quality.
El  Quality
Assesses the quality of assembly spaces, including
2222 Assembly
auditoria and dining areas
2223 &
Fﬂ Extended Assesses extended learning spaces—informal indoor and
Lea rning outdoor spaces that supplement more formal spaces

—— OAKLAND UNIFIED
PEEASTMAN B schoot pisteicT
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