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Purpose

Annually, the District must adopt a budget for all funds by June 30th for the ensuing
fiscal year. Prior to adoption of the budget, which is scheduled for June 25, 2025, the
Governing Board must conduct a Public Hearing. Education Code §42103 requires the
District to display the Proposed Budget for public view and hold a Public Hearing prior
to adoption. The Public Hearing was scheduled for June 12, 2025. Additionally, The
Proposed Budget will include a review of reserves in compliance with Education Code
§42127(a)(2)(B). The 2025-26 Budget is developed for all funds and establishes
expenditure authority for the district in the ensuing year.
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Proposed Adopted Budget
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Current Status of Budget Development

• The District has completed the budget development and reconciliation 
process for all funds using a combination of items from Attachment C to 
address the $95M projected deficits. Local Control Funding Formula 
(LCFF) Revisions and other revised projections as of May Revise
• The value and proper placement of expenses of the AFSCME TA is NOT included in the 

Draft Budget and will be implemented post Budget Adoption

• There are two additional MOU and Tentative Agreements that have gone through the 
AB1200 process and will be ratified by the Board on June 25, 2025. 

• These changes in addition to the reversal of the Services and Other Operating Expenses 
5000 Object Code changes will be presented at a 45-Day Budget Revision, which will 
include changes to the State Budget that may impact the District.  
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LCAP & Budget Draft Timelines 

Local Control and Accountability Plan:

● First Draft LCAP for Initial Review by Governing Board, LCAP Parent & 
Student Advisory Committee, and Alameda County Office of Education
○ Provided to PSAC, Governing Board, & Posted on Website in May 2025

● Revised Draft LCAP for 6/11/25 Public Hearing and Presentation to 
Governing Board
○ Provided to PSAC, Governing Board, & Posted on Website by 6/6/25

● Final LCAP for Adoption on 6/25/25
○ Provided to PSAC, Governing Board, & Posted on Website by 6/22/25
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Summary Budget Assumptions
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Note: 
2024-25 P2 ADA 
is lower than 
currently 
modeled; thus, 
revenue will be 
adjusted down 
at 45 Day 
Budget. ~$2M



2025-26 
Proposed 

Budget 
Content
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2025-26 Proposed Adopted Budget 
Fund Balance Summary
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Summary of 2025-26 Unrestricted Proposed General 
Fund Budget Projection
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Proposed Budget

Revenues $520,622,669

Expenditures $447,746,095

Net Contributions/Transfers $103,470,616

Net Increase (Decrease) ($30,594,042)

Proposed Budget

Beginning Fund Balance $57,269,246

Ending Fund Balance $329,182

What is the District’s Unrestricted General Fund 
Projected Financial Position at June 2026?

Why is District’s Unrestricted General Fund Financial 
Position Projected to Change?

Our proposed ending 
fund balance is 
decreasing by $30.5M in 
the Unrestricted General 
Fund.



UnRestricted General Fund 
Revenue & Expense Summary
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Model Excludes Benefits



Summary of 2025-26 Restricted Proposed General 
Fund Budget Projection
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Proposed Budget

Revenues $285,912,734

Expenditures $468,660,391

Net Contributions/Transfers $100,485,616

Net Increase (Decrease) ($82,262,042)

Proposed Budget

Beginning Fund Balance $151,231,371

Ending Fund Balance $68,969,330

What is the District’s Restricted General Fund 
Projected Financial Position as of June 2025?

Why is District’s Restricted General Fund Financial 
Position Projected to Change?

Our proposed ending 
fund balance is 
decreasing by $82.2M in 
the Restricted General 
Fund.



Restricted General Fund 
Revenue & Expense Summary
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Model Excludes Benefits 



General Fund Summary 
FTE & Compensation Totals (Salary Only)

15



General Fund Summary 
FTE & Compensation Totals (Salary Only)
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General Fund Summary 
FTE & Compensation Totals (Salary Only)
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Net Changes to 2025-26 Draft Proposed 
(6/7/23)

to Proposed Adopted Budget

19



2025-26 Budget
All Funds Summary
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Multi-Year 
Projection

Cash Flow, & 
LCFF 

Projections

21



Multi-Year Projection - Unrestricted
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Multi-Year Projection - Restricted
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Multi-Year Projection - Combined
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Cash Flow - Form CASH

25

Beginning Cash July 1, 2024 - Fund 01 Only

● $306,050,884

Ending Cash Projection June 30, 2025

● $264,971,290

One time resources have been spent and revenues and cash are returning to a “new 
normal” state. The District has smaller one time and restricted resources that also sunset in 
2027-2029; thus, absent any new ongoing dollars we must adjust our budget for the future 
to NOT return to temporary borrowing or insolvency leading to a future we cannot predict. 
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LCFF Projection Proposed Budget - 2025-26
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LCFF Projection Proposed Budget - 2025-26
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LCFF Projection Proposed Budget - 2025-26



Next Steps

● June 25,2025 – LCAP & Budget 
Adoption

● June 30, 2025 - Submit to Alameda 
County Office of Education

● Prepare 45-Day Revise With Changes 
and Present in August 2025

Tentative Agreements
MOU’s 
Services & Other Operating Expenses Changes
State Adopted Budget 

● UnAudited Actuals - September 2025
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Community Schools, Thriving Students

Questions?

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


