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Ask of the Board

Background

Approval by the Board of Education of a grant agreement between the District 
and Emerging Biliteracy Collaborative through their agent Global Impact in the 
amount of $15,000 to participate in Multilingual Learning for California: a 
Narrative Community of Practice for the period of April 25, 2025 through 
February 28, 2026.

The small grant from the Emerging Biliteracy Collaborative provides staff the 
opportunity to participate in a Community Practice around narrative change to 
support racial and language equity for our multilingual students. This work to 
attend to equity mindsets is critical our efforts to close the opportunity gaps 
among our student populations. The benefits of participation in the Community of 
Practice include: 
● Building and strengthening relationships among organizations and advocates 
across California working on racial justice and education equity for multilingual 
learners 
● Growing OUSD's narrative capacities, including developing a shared narrative 
and how to measure narrative change. 

June 25, 2025



Board Cover Memorandum

Page 2 of 2

Discussion The district created a Grant Face sheet process to:

● Review proposed grant projects at OUSD sites and assess their

contribution to sustained student achievement

● Identify OUSD resources required for program success

OUSD received a Grant Face Sheet and a completed grant application for the

program listed in the chart.

Fiscal Impact The total amount of grants will be provided to OUSD schools from the funders.
● $15,000

Attachment(s) ● Grants Face Sheet -
● Grant Agreement
● Grant Proposal

Grant Acceptance 



OUSD Grants Management Face Sheet

Title of Grant: Multilingual Learning 
Community of Practice

Funding Cycle Dates: 4/25/2025 to 2/28/2026

Grant’s Fiscal Agent:
(contact’s name, address, phone number, email address) 
Global Impact
2300 N St. NW, Suite 501A 
Washington, DC 20037 
800-836-4620
info@charity.org

Grant Amount for Full Funding
Grant for OUSD in an amount not to 
exceed $15,000.00

Funding Agency:

Emerging Biliteracy Collaborative

Grant Focus:

This grant will support the ELLMA team in fostering 
asset-based mindsets about our multilingual learners.

The small grant provides staff the opportunity to participate in a 
Community Practice around narrative change to support racial and 
language equity for our multilingual students. This work to attend to 
equity mindsets is critical our efforts to close the opportunity gaps 
among our student populations. The benefits of participation in the 
Community of Practice include:
● Building and strengthening relationships among organizations and
advocates across California working on racial justice and education
equity for multilingual learners
● Growing OUSD's narrative capacities, including developing a
shared narrative and how to measure narrative change

List all School(s) or Department(s) to be Served:
English Language Learner and Multilingual Achievement (ELLMA),

Information Needed School or Department Response

How will this grant contribute to sustained student
achievement or academic standards?

Does the grant require any resources from the
school(s) or district? If so, describe.

No

How will this grant be evaluated for impact upon
student achievement?

(Customized data design and technical support are
provided at 1% of the grant award or at a negotiated fee for
a community-based fiscal agent who is not including
OUSD’s indirect rate of 4.22% in the budget. The 1% or
negotiated data fee will be charged according to an
Agreement for Grant Administration Related Services
payment schedule. This fee should be included in the
grant’s budget for evaluation.)

Part of the grant is to learn how to measure the impact of narrative on 
key audiences. This will be done through qualitative (empathy interviews 
and focus groups), surveys and additional measures that will be a part of 
the learning experience for participants.



(If yes, include the district’s indirect rate of 3.89% for all 
OUSD site services in the grant’s budget for 
administrative support, evaluation data, or indirect 
services.)

Will the proposed program take students out of the
classroom for any portion of the school day? 
(OUSD reserves the right to limit service access to 
students during the school day to ensure academic 
attendance continuity.)

No

Who is the contact managing and assuring grant
compliance? (Include contact’s name, address, phone
number, email address.)

Name/Title:
Site:
Address:
Phone:
Email:

Nicole Knight, Executive Director, ELLMA 
954

510-551-8945
Nicole.knight@ousd.org

Applicant Obtained Approval Signatures:
Entity Name/s Signature/s Date

Principal/Administrator Nicole Knight 4/16/25

Chief Academic Officer
Sondra Aguilera

Grant Office Obtained Approval Signatures:
Entity Name/s Signature/s Date

Senior Business Officer

Superintendent

Are services being supported by an OUSD funded 
grant or by a contractor paid through an OUSD 
contract or MOU?

Services are supported by an OUSD funded grant

05/29/2025

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAXixmXqV2FXfV6_-cv0RUMjjluWbCh3lJ








Approve As To Form by OUSD Legal Department 

____________________________________
Roxanne De La Rocha, Staff Attorney 

05/15/25



Request for Proposals 
Multilingual Learning for California: 
A Narrative Community of Practice 

OVERVIEW​
Wonder, with support from the Emerging Bilingual Collaborative, is launching a Request for Proposals (RFP) to 
participate in Multilingual Learning for California: a Narrative Community of Practice. The Community of 
Practice will run from May 2025 to February 2026. Each participating organization will receive a grant of 
$15,000. We expect to award 15 grants. ​

One out of every five students in California is a multilingual learner. The narratives that shape perceptions of 
these students are shifting in response to current events. As part of this Community of Practice, organizations 
working across education, immigration, and racial justice have a unique opportunity to actively create new 
narratives, and build strong relationships with other equity advocates. This work will build on the existing 
knowledge and work on narrative change in the multilingual learner advocacy field.  

The benefits of participation in the Community of Practice are: 
● Building and strengthening relationships among organizations and advocates across California working

on racial justice and education equity for multilingual learners
● Growing your organization’s narrative capacities, including developing a shared narrative and how to

measure narrative change
● Learning more deeply about how to effectively persuade key audiences
● The opportunity to co-develop a narrative messaging guide informed by audience research findings

The Community of Practice will be facilitated by Wonder, a social change communications firm with expertise in 
messaging, storytelling, psychology, and public opinion research. Wonder uses audience insights to develop 
narrative, messaging, and storytelling strategies that shape attitudes and influence the behavior of key 
audiences. In 2024, Wonder worked with the Emerging Bilingual Collaborative and its advisors to assess the 
narrative landscape and identify narrative change opportunities related to multilingual learning in California.   

WHAT TO EXPECT 
The Community of Practice will work together to develop: 

● A shared narrative about multilingual learning for California
● A shared framework for measuring narrative change among organizations participating in the

Community of Practice
● Increased strategic communications and narrative capacities for participating organizations,

including narrative development, narrative change strategies, and narrative power building
● A new body of audience research, co-designed through ongoing inputs from the Community of

Practice and collaborative meaning-making
● Actionable recommendations and audience insights gleaned from research, in the form of a

detailed narrative messaging guide

TIME COMMITMENT 
● Participation in a virtual 90 minute kick-off in May
● Participation in a one day in-person convening, in Los Angeles, to learn from the Community of

Practice and align on a narrative strategy for multilingual learning for California (in May 2025)
● Participation in monthly, two-hour virtual sessions (between June 2025-Feb 2026)
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https://emergingbilingualcollaborative.org/
https://wonderforgood.com/
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●​ Completion of a 15-minute pre- and post-survey about your organization’s capacities and skills related 
to communications and narrative 

●​ (Optional) Up to 10 organizations may also opt to participate in an additional Capacity Strengthening 
Series consisting of three 2.5-hour seminars, and 6 hours of customized coaching for your 
organization, to help build your strategic communications and narrative capacities.  

WHO SHOULD PARTICIPATE? ​
The Community of Practice will consist of a diverse group of local and state partners, including: multilingual 
learner advocates; education equity advocates; community groups who directly engage students, families, and 
teachers; organizations supporting professional learning for teachers; school district and education system 
leaders; and storytelling organizers, to name a few. This intentionally diverse group will create a shared 
narrative that reflects our collective commitments to supporting multilingual learners in California.  

We encourage participation from 2-3 individuals per organization. Please consider having staff in various 
roles, including but not limited to communications roles, participate. This may include staff who are involved in 
shaping organizational strategy, leading programs, developing messaging, driving policy advocacy, or leading 
community organizing efforts.  
 
HOW APPLICATIONS WILL BE EVALUATED 
Individual applications will be reviewed based on the following criteria:  

●​ Organization has direct or related experience to supporting multilingual learning in California, including 
work on immigration, racial justice, and/or education equity 

●​ Organization values narrative change as a strategic approach to accelerate progress in support of 
multilingual learners 

●​ Organization is interested in and enthusiastic about participating in a cohort-based learning experience 
●​ Organization has staff capacity to participate in the required in-person and virtual time commitments  
●​ Organization is positioned to advance and amplify narrative change work in their region or across the 

broader field  
 
Additionally, we will be looking at the overall mix of organizations participating in the Community of Practice to 
ensure a diverse mix of organizations representing different locations, perspectives, and roles within the 
multilingual learning advocacy community in California, including organizations working on a broader set of 
equity and justice issues such as immigration, racial justice, and education equity. 
 
OFFICE HOURS 
You can connect directly with Wonder to discuss any questions you may have about the Community of Practice 
or RFP. Use the link to schedule a check-in time with the Wonder staff between March 3 and March 27. Please 
don’t hesitate to reach out to us via email with any questions as well. Zoom Scheduler Link 
 
KEY DATES 

●​ Application Deadline: End of Day, March 28, 2025 
●​ Grants Announced and Community of Practice Begins: April 18, 2025 
●​ May 1, 2025 (2-3:30 pm PT): Virtual Meeting Kick-off of Community of Practice 
●​ In-Person Convening in Los Angeles: TBD – Late May/early June, 2025 
●​ Project Completion: February 28, 2026 
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APPLICATION  
Please answer the following questions in no more than 2-3 pages. Feel free to use bullet points or paragraphs. 
To submit your application, email it to: mandy@wonderforgood.com. Applications are due by the end of day 
Friday, March 28.  
 

1.​ About your organization – Provide a short description of your organization, including: 
○​ Organization mission / vision 
○​ Region (city, county, statewide, etc.) you work in 
○​ Existing work related to multilingual learning and teaching in California, immigration, racial 

justice, and/or education equity  

2.​ Contact information  
○​ Organization Address: 
○​ Primary Contact name and email: 
○​ Finance Contact name and email: 

3.​ Narrative strategy  
○​ What are your organization’s primary goals and how do those relate to multilingual learners?     
○​ In what ways do harmful narratives about multilingual learners or bilingualism make it more 

challenging to accomplish your goals?  
○​ What changes or shifts in narratives about multilingual learners or bilingualism would enable your 

organization to accomplish your goals?  

4.​ Primary audience 
○​ Who does your organization regularly communicate and interact with? (You may consider your 

audience to be people you advocate with, your constituents, your community members, your 
base, your program participants, etc.)  

5.​ Interest  
○​ Why do you want to participate in a Narrative Community of Practice?  
○​ What are you hoping to gain from joining a Narrative Community of Practice? 
○​ What do you hope to contribute to a Narrative Community of Practice?  
○​ How do you imagine applying what you learn in this Narrative Community of Practice with others 

in your region or field (e.g., associations, coalitions, or networks you are part of)?​
 

6.​ Staffing  
○​ Who are the 2-3 people from your organization who can commit to participating in the 

Community of Practice? Please share 1-2 sentences about their relevant background and/or 
expertise for this project. We understand that scheduling conflicts often occur. We encourage at 
least 2 people from your organization to participate to ensure that at least one person can attend 
each workshop.  

7.​ (Optional) Are you interested in participating in the optional Capacity Building Series, consisting of three 
2.5-hour seminars, and 6 hours of customized coaching for your organization, to help build your strategic 
communications and narrative capacities? Please indicate yes, no, or unsure.  

Please note that this is to help us gauge initial interest, and we will have an official sign-up 
process once the Community of Practice is underway.  
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