
Memo 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent  
Lisa Grant-Dawson, Interim Chief Business Officer 

Meeting Date June 4, 2025 

Subject Third Interim Financial Report - Fiscal Year 2024-25 

Action Requested Adoption by the Board of Education of Resolution No. 2425-0136– District’s Third 
Interim Financial Report for Fiscal Year 2024-25, as of April 30, 2024, and 
Certification of said Report to the Alameda County Superintendent of Schools, 
submitted as a condition of the District certifying as “Qualified” on 2024-25 
Second Interim report.  

Background The California Education Code Sections 42131(e), requires school districts with 
qualified certification for the Second Interim to prepare a Third Interim Financial 
and Budgetary Report for the period ending April 30 with a projection of District’s 
ending fund and cash balances through the end of the fiscal Year  

Recommendation Adoption by the Board of Education of Resolution No. 2425-0136 – District’s 
Third Interim Financial Report for Fiscal Year 2024-25, as of April 30, 2024, and 
Certification of said Report to the Alameda County Superintendent of Schools, 
submitted as a condition of the District certifying as “Qualified” on 2024-25 Third 
Interim report. 

The Third Interim Report reflects an Unrestricted General Fund balance, net of 
reserves, of $57,269,245.76 and Restricted General Fund Balance of 
$151,231,371.43  

Attachments • Resolution No. 2425-0136
• Form 01—Current Year (2024-25) General Fund Unrestricted, Restricted,

and Combined
• Unrestricted Resource Balance Summary
• Restricted Balance Summary
• Form A1—Average Daily Attendance
• Form Cash—Cash Flow Worksheet
• Form MYP1—Multiyear Projections for General Fund
• Form TRC—Technical Review Checks
• PowerPoint Presentation

Board Office Use: Legislative File Info. 

File ID Number 25-1504

Introduction Date 6/4/2025 

Enactment Number 

Enactment Date 

25-0982
6/4/2025 CJH



   

 

 

RESOLUTION OF THE 

BOARD OF EDUCATION OF THE 

OAKLAND UNIFIED SCHOOL DISTRICT` 
 

RESOLUTION NO. 2425-0136 
 

Adopting District's Third Interim Financial Report for Fiscal Year 2024-25 as a Result of the 

District's Second Interim Financial Report Adoption, Certification Being "Qualified" 

 

WHEREAS, the Board of Education of the Oakland Unified School District by action herein is 

approving the District's 2024-25 Third Interim Financial Report, in the fund balance sum, net of 

reserves, of $57,269,245.76 for the Unrestricted General Fund, $151,231,371.43  for the 

Restricted General Fund and is authorizing submission of the same to the Alameda County 

Superintendent of Schools, as required by law; and  

 

WHEREAS, California Education Code Section 42131(e) requires district's to submit to the County 

Superintendent of Schools a Third Interim Financial Report when the District certifies or the 

County determines as of the Second Interim report of that year that the District is qualified or 

negative, detailing projection of receipts and expenditures in a Fiscal year including a statement 

as to whether the district can meet its financial obligations in subsequent years; and  

 

WHEREAS, the Third Interim Financial Report for the Quarter ending April 30, 2025 for the 

Oakland Unified School District is due to the County Superintendent of Schools on June 1, 2025 

and in the SACS Report attached shows that the District is not currently insolvent and is not likely 

to become insolvent during the current year, provided it does not permit its expenditures to 

exceed its revenues and shows that the District must timely take prudent actions in the coming 

year in order to remain solvent in Fiscal Year 2024-25 and subsequent years,  

 

WHEREAS, the District has identified Budget Balancing solutions as reflected in Attachment C and 

have implemented them in the 2024-25 Multi-Year Projection, which continues to reflect that 

more ongoing adjustments be made to ensure solvency;  

 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Board of Education hereby adopts the 
District's Third Interim Financial Report for Fiscal Year 2024-25, as a Result of the District's Second 
Interim Financial Report Adoption, Certification being "Qualified", and authorizes submission of said 
Third Report to the Alameda County Superintendent of Schools. 
 

    



Passed by the following vote this 4th Day of June, 2025: 

PREFERENTIAL AYE: 

PREFERENTIAL NOE: 

PREFERENTIAL ABSTENTION: 

PREFERENTIAL RECUSE: 

AYES: 

NOES: 

ABSTAINED: 

RECUSED:

ABSENT: 

CERTIFICATION 

We hereby certify that the foregoing is a full, true and correct copy of a Resolution passed at a 
Regular Meeting of the Board of Education of the Oakland Unified School District held on the 4th Day 
of June, 2024. 

Legislative File 

File ID Number: 2425-0136 

Introduction Date: 6/4/2025 

Enactment 
Number: 

Enactment Date: 

By: 

OAKLAND UNIFIED SCHOOL DISTRICT 

___________________________________________ 
Jennifer Brouhard 
President, Board of Education 

___________________________________________ 
Kyla Johnson-Trammell 
Superintendent and Secretary, Board of Education 

None

None

None

None

Rachel Latta, VanCedric Williams, Mike Hutchinson, Patrice Berry, Clifford Thompson, Vice President Valarie Bachelor, President Jennifer Brouhard

None

None

None

Maximus Simmons - Student Director, Michele Vasquez - Student Director
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2024-25 End of Year Projection
Oakland Unified General Fund 01 61259 0000000
Alameda County Multiyear Projections Form MYPI

Unrestricted F833B3FXD1(2024-25)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

(Enter projections f or subsequent y ears 1 and 2 in Columns C and E;

current y ear - Column A - is extracted)

A. REVENUES AND OTHER FINANCING SOURCES

1. LCFF/Rev enue Limit Sources 8010-8099 477,470,950.00 3.01% 491,830,169.00 2.98% 506,467,363.00

2. Federal Rev enues 8100-8299 0.00 0.00% 0.00%

3. Other State Rev enues 8300-8599 12,821,555.16 (1.02%) 12,690,241.74 1.04% 12,822,270.45

4. Other Local Rev enues 8600-8799 21,379,739.47 (14.16%) 18,352,040.57 (.58%) 18,244,867.33

5. Other Financing Sources

a. Transf ers In 8900-8929 0.00 0.00% 0.00%

b. Other Sources 8930-8979 15,000.00 0.00% 15,000.00 0.00% 15,000.00

c. Contributions 8980-8999 (122,343,444.76) 4.70% (128,088,695.70) 2.65% (131,481,149.32)

6. Total (Sum lines A1 thru A5c) 389,343,799.87 1.40% 394,798,755.62 2.85% 406,068,351.46

B. EXPENDITURES AND OTHER FINANCING USES

1. Certif icated Salaries

a. Base Salaries 185,577,769.45 185,399,709.09

b. Step & Column Adjustment 3,711,555.39 3,707,994.18

c. Cost-of -Liv ing Adjustment

d. Other Adjustments (3,889,615.75) (614,074.67)

e. Total Certif icated Salaries (Sum lines B1a thru B1d) 1000-1999 185,577,769.45 (.10%) 185,399,709.09 1.67% 188,493,628.60

2. Classif ied Salaries

a. Base Salaries 62,422,820.91 65,202,557.50

b. Step & Column Adjustment 1,092,399.37 1,141,044.76

c. Cost-of -Liv ing Adjustment 0.00

d. Other Adjustments 1,687,337.22 0.00

e. Total Classif ied Salaries (Sum lines B2a thru B2d) 2000-2999 62,422,820.91 4.45% 65,202,557.50 1.75% 66,343,602.26

3. Employ ee Benef its 3000-3999 117,241,165.70 8.12% 126,756,697.76 1.57% 128,742,984.38

4. Books and Supplies 4000-4999 18,187,734.13 (43.40%) 10,293,533.96 2.70% 10,571,459.37

5. Serv ices and Other Operating Expenditures 5000-5999 67,352,193.40 (14.21%) 57,778,336.29 4.85% 60,578,277.66

6. Capital Outlay 6000-6999 4,485,580.46 (86.68%) 597,518.46 0.00% 597,518.46

7. Other Outgo (excluding Transf ers of  Indirect Costs) 7100-7299, 7400-
7499 4,263,974.00 (50.26%) 2,120,901.00 0.00% 2,120,901.00

8. Other Outgo - Transf ers of  Indirect Costs 7300-7399 (13,232,066.58) (8.80%) (12,067,385.51) 0.00% (12,067,385.51)

9. Other Financing Uses

a. Transf ers Out 7600-7629 3,000,000.00 0.00% 3,000,000.00 0.00% 3,000,000.00

b. Other Uses 7630-7699 0.00 0.00% 0.00%

10. Other Adjustments (Explain in Section F below) (21,565,495.86) (39,336,755.60)

11. Total (Sum lines B1 thru B10) 449,299,171.47 (7.07%) 417,516,372.69 (2.03%) 409,044,230.62

C. NET INCREASE (DECREASE) IN FUND BALANCE

(Line A6 minus line B11) (59,955,371.60) (22,717,617.08) (2,975,879.16)

D. FUND BALANCE

1.Net Beginning Fund Balance(Form 01I, line F1e) 117,224,617.36 57,269,245.76 34,551,628.69

2. Ending Fund Balance (Sum lines C and D1) 57,269,245.76 34,551,628.69 31,575,749.53

3. Components of  Ending Fund Balance (Form 01I)

a. Nonspendable 9710-9719 150,000.00 150,000.00 150,000.00

b. Restricted 9740

c. Committed

1. Stabilization Arrangements 9750 0.00

2. Other Commitments 9760 0.00

d. Assigned 9780 10,750,563.71 6,131,495.68 3,197,243.52

e. Unassigned/Unappropriated
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SACS Financial Reporting Software - SACS V12
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2024-25 End of Year Projection
Oakland Unified General Fund 01 61259 0000000
Alameda County Multiyear Projections Form MYPI

Unrestricted F833B3FXD1(2024-25)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

1. Reserv e f or Economic Uncertainties 9789 28,299,818.00 28,270,133.00 28,228,506.00

2. Unassigned/Unappropriated 9790 18,068,864.05 .01 .01

f . Total Components of  Ending Fund Balance

(Line D3f  must agree with line D2) 57,269,245.76 34,551,628.69 31,575,749.53

E. AVAILABLE RESERVES

1. General Fund

a. Stabilization Arrangements 9750 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties 9789 28,299,818.00 28,270,133.00 28,228,506.00

c. Unassigned/Unappropriated 9790 18,068,864.05 .01 .01

(Enter other reserv e projections in Columns C and E f or subsequent

y ears 1 and 2; current y ear - Column A - is extracted)

2. Special Reserv e Fund - Noncapital Outlay  (Fund 17)

a. Stabilization Arrangements 9750 0.00

b. Reserv e f or Economic Uncertainties 9789 0.00

c. Unassigned/Unappropriated 9790 0.00

3. Total Av ailable Reserv es (Sum lines E1a thru E2c) 46,368,682.05 28,270,133.01 28,228,506.01

F. ASSUMPTIONS

Please prov ide below or on a separate attachment, the assumptions used to determine the projections f or the f irst and

second subsequent f iscal y ears. Further, please include an explanation f or any  signif icant expenditure adjustments

projected in lines B1d, B2d, and B10. For additional inf ormation, please ref er to the Budget Assumptions section of  the

SACS Financial Reporting Sof tware User Guide.
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2024-25 End of Year Projection
Oakland Unified General Fund 01 61259 0000000
Alameda County Multiyear Projections Form MYPI

Unrestricted F833B3FXD1(2024-25)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

Position/Salary  adjustments f or f uture y ear positions. Oakland Unif ied
School District Multi-Year Projections f or the FY 2024-25 to 2026-27:
Rev enue:
Ø ADA - Assume Loss of  ADA due to decline in ADA holding
at 89%. Enrollment is declining in some areas and stabilizing in others.
Ø
Local Control Funding Formula
o The District has used the f ollowing
COLA
§ 8.22% 2023-24
§ 1.07% 2024-25
§ 2.43% 2025-26
§ 3.52%
2026-27
Assume (3) Av erage 81-82 % UPP Unduplicated FRPM/EL
Eligible Count
Ø Assume COLA/growth on Federal and State Categorical
programs
§ 1.07% 2024-25
§ 2.43% 2025-26
§ 3.52% 2026-27
Ø Assume
Lottery  Funding
o $191 per annual ADA (Unrestricted)
o $82 per annual
ADA (Restricted)
Ø Assume contribution to Special Education of
$115million (2024-25) $118million (2025-26) $121million (2026-27)
Ø
Assume contribution to Transportation of  $10 million ( 2024-25
Ø
Assume Restricted Routine Maintenance in (2024-25) of  $25.3 Million
Ø
Assume Restricted Routine Maintenance in (2025-26) of  $25 Million
Ø
Assume Restricted Routine Maintenance in (2026-27) of  $24 Million
Ø
Other Grants and Rev enue Sources:
o Restricted Rev enue reduced as
Pandemic Relief  Funding Expires
Educator Ef f ectiv eness - Retire
Resource 6266 2025-26
Resource 7032 and 6762 Expire 2025-26
Expenditures:
Ø Assume step & column f or both certif icated at 2% and
classif ied at 1.75% approximately  f or current and out y ears.
Ø Assume
Increase of  (2024-25) & 5.10% (2025-26 and 4.5% 2026-27) to Health &
Welf are Cost
Ø Reduce Serv ices & Other Operating Expenditures
supported by  carry ov er being spent down, Federal & State def erred
rev enue, and increase CPI growth (2024-25 & 2025-26)
Ø Assume
Capital Outlay  expenditures will be decreased as f unding is 1x,
Resource 0007
Ø Assume change in indirect cost rate f or FY 2024-25 to
Proposed 3.10%
Ø Assume ongoing contribution to Def erred
Maintenance of  $3 million per y ear
Other Key  Considerations:
The
District has seen a decline in enrollment ov er the past sev eral Fiscal
Years. ADA has also declined ov er the same period with 2019-20, which
was the Pandemic Year being the most sev ere. While we hav e seen an
increase in ADA since FY 2019-20 it has not returned to pre-pandemic
lev els to date.
As the States relief  f or lost ADA sunsets the District
needs to prepare f or the impact of  lost enrollment.
While we are seeing
relief  f rom an increased UPP% and unprecedented COLA increases ov er
the past (3) f iscal y ears, f or OUSD a great deal of  this relief  is being
of f set by  our decline in enrollment and associated ADA.
2024-25 2025-
26 2026-27 2027-28
UPP 81.41% 82.4% 82.65% 83.06%
Projected ADA
30,764 30,563 30,419 30,274
Funded ADA 31,929.99 30,715.91
30,606.42 30,454.35 30,454.04
The District has modeled some of  the
Attachment C Budget Adjustments, but has not completed the f ull
projections nor analy sis af ter the budget sessions and reconciliation.
The
District's $2M Loan Pay ment has been eliminated ef f ectiv e the 2025-26
Fiscal y ear.
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2024-25 End of Year Projection
Oakland Unified General Fund 01 61259 0000000
Alameda County Multiyear Projections Form MYPI

Restricted F833B3FXD1(2024-25)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

(Enter projections f or subsequent y ears 1 and 2 in Columns C and E;

current y ear - Column A - is extracted)

A. REVENUES AND OTHER FINANCING SOURCES

1. LCFF/Rev enue Limit Sources 8010-8099 4,470,466.00 0.00% 4,470,466.00 0.00% 4,470,466.00

2. Federal Rev enues 8100-8299 67,096,458.94 (3.43%) 64,792,907.78 (.58%) 64,417,725.78

3. Other State Rev enues 8300-8599 167,053,473.13 (13.67%) 144,212,595.65 2.37% 147,637,070.32

4. Other Local Rev enues 8600-8799 93,482,941.15 0.00% 93,482,945.71 0.00% 93,482,942.07

5. Other Financing Sources

a. Transf ers In 8900-8929 0.00 0.00% 0.00%

b. Other Sources 8930-8979 0.00 0.00% 0.00%

c. Contributions 8980-8999 122,343,444.77 4.70% 128,088,695.95 2.65% 131,481,149.32

6. Total (Sum lines A1 thru A5c) 454,446,783.99 (4.27%) 435,047,611.09 1.48% 441,489,353.49

B. EXPENDITURES AND OTHER FINANCING USES

1. Certif icated Salaries

a. Base Salaries 96,063,615.20 116,943,565.03

b. Step & Column Adjustment 1,921,272.30 2,338,871.30

c. Cost-of -Liv ing Adjustment

d. Other Adjustments 18,958,677.53 (1,143,128.34)

e. Total Certif icated Salaries (Sum lines B1a thru B1d) 1000-1999 96,063,615.20 21.74% 116,943,565.03 1.02% 118,139,307.99

2. Classif ied Salaries

a. Base Salaries 72,893,766.84 68,638,150.01

b. Step & Column Adjustment 1,275,640.92 1,201,167.63

c. Cost-of -Liv ing Adjustment

d. Other Adjustments (5,531,257.75) (2,339,222.71)

e. Total Classif ied Salaries (Sum lines B2a thru B2d) 2000-2999 72,893,766.84 (5.84%) 68,638,150.01 (1.66%) 67,500,094.93

3. Employ ee Benef its 3000-3999 109,663,539.02 0.00% 109,663,896.31 .79% 110,533,819.68

4. Books and Supplies 4000-4999 38,295,609.53 (10.29%) 34,353,288.69 (15.57%) 29,005,559.64

5. Serv ices and Other Operating Expenditures 5000-5999 145,024,279.46 (1.30%) 143,143,350.72 (3.68%) 137,869,469.52

6. Capital Outlay 6000-6999 13,007,697.44 (9.84%) 11,728,013.30 (4.27%) 11,227,061.71

7. Other Outgo (excluding Transf ers of  Indirect Costs) 7100-7299, 7400-
7499 7,929,911.20 0.00% 7,929,911.20 0.00% 7,929,911.20

8. Other Outgo - Transf ers of  Indirect Costs 7300-7399 11,164,681.07 (2.63%) 10,870,714.96 (4.52%) 10,378,988.77

9. Other Financing Uses

a. Transf ers Out 7600-7629 0.00 0.00% 0.00%

b. Other Uses 7630-7699 0.00 0.00% 0.00%

10. Other Adjustments (Explain in Section F below)

11. Total (Sum lines B1 thru B10) 494,043,099.76 1.87% 503,270,890.22 (2.12%) 492,584,213.44

C. NET INCREASE (DECREASE) IN FUND BALANCE

(Line A6 minus line B11) (39,596,315.77) (68,223,279.13) (51,094,859.95)

D. FUND BALANCE

1. Net Beginning Fund Balance (Form 01I, line F1e) 190,827,687.20 151,231,371.43 83,008,092.30

2. Ending Fund Balance (Sum lines C and D1) 151,231,371.43 83,008,092.30 31,913,232.35

3. Components of  Ending Fund Balance (Form 01I)

a. Nonspendable 9710-9719 0.00

b. Restricted 9740 151,231,371.43

c. Committed

1. Stabilization Arrangements 9750

2. Other Commitments 9760

d. Assigned 9780

e. Unassigned/Unappropriated

1. Reserv e f or Economic Uncertainties 9789
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2024-25 End of Year Projection
Oakland Unified General Fund 01 61259 0000000
Alameda County Multiyear Projections Form MYPI

Restricted F833B3FXD1(2024-25)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

2. Unassigned/Unappropriated 9790 0.00
Positiv e, rev ise

components 83,008,092.30
Positiv e, rev ise

components 31,913,232.35

f . Total Components of  Ending Fund Balance

(Line D3f  must agree with line D2) 151,231,371.43 83,008,092.30 31,913,232.35

E. AVAILABLE RESERVES

1. General Fund )

a. Stabilization Arrangements 9750

b. Reserv e f or Economic Uncertainties 9789

c. Unassigned/Unappropriated Amount 9790

(Enter current y ear reserv e projections in Column A, and other reserv e

projections in Columns C and E f or subsequent y ears 1 and 2)

2. Special Reserv e Fund - Noncapital Outlay  (Fund 17)

a. Stabilization Arrangements 9750

b. Reserv e f or Economic Uncertainties 9789

c. Unassigned/Unappropriated 9790

3. Total Av ailable Reserv es (Sum lines E1a thru E2c)

F. ASSUMPTIONS

Please prov ide below or on a separate attachment, the assumptions used to determine the projections f or the f irst and

second subsequent f iscal y ears. Further, please include an explanation f or any  signif icant expenditure adjustments

projected in lines B1d, B2d, and B10. For additional inf ormation, please ref er to the Budget Assumptions section of  the

SACS Financial Reporting Sof tware User Guide.

Oakland Unif ied School District Multi-Year Projections f or the FY 2024-
25 to 2026-27:
Rev enue:
Ø ADA - Assume Loss of  ADA due to decline

in ADA holding at 89%. Enrollment is declining in some areas and
stabilizing in others.
Ø Local Control Funding Formula
o The District has

used the f ollowing COLA
§ 8.22% 2023-24
§ 1.07% 2024-25
§ 2.43%
2025-26
§ 3.52% 2026-27
Assume (3) Av erage 81-82 % UPP

Unduplicated FRPM/EL Eligible Count
Ø Assume COLA/growth on
Federal and State Categorical programs
§ 1.07% 2024-25
§ 2.43% 2025-
26
§ 3.52% 2026-27
Ø Assume Lottery  Funding
o $191 per annual ADA

(Unrestricted)
o $82 per annual ADA (Restricted)
Ø Assume contribution
to Special Education of  $115million (2024-25) $118million (2025-26)

$121million (2026-27)
Ø Assume contribution to Transportation of  $10
million ( 2024-25
Ø Assume Restricted Routine Maintenance in (2024-25)
of  $25.3 Million
Ø Assume Restricted Routine Maintenance in (2025-26)

of  $25 Million
Ø Assume Restricted Routine Maintenance in (2026-27) of
$24 Million
Ø Other Grants and Rev enue Sources:
o Restricted Rev enue

reduced as Pandemic Relief  Funding Expires
Educator Ef f ectiv eness -
Retire Resource 6266 2025-26
Resource 7032 and 6762 Expire 2025-26
Expenditures:
Ø Assume step & column f or both certif icated at 2% and
classif ied at 1.75% approximately  f or current and out y ears.
Ø Assume
Increase of  (2024-25) & 5.10% (2025-26 and 4.5% 2026-27) to Health &

Welf are Cost
Ø Reduce Serv ices & Other Operating Expenditures
supported by  carry ov er being spent down, Federal & State def erred

rev enue, and increase CPI growth (2024-25 & 2025-26)
Ø Assume
Capital Outlay  expenditures will be decreased as f unding is 1x,

Resource 0007
Ø Assume change in indirect cost rate f or FY 2024-25 to
Proposed 3.10%
Ø Assume ongoing contribution to Def erred

Maintenance of  $3 million per y ear
Other Key  Considerations:
The
District has seen a decline in enrollment ov er the past sev eral Fiscal

Years. ADA has also declined ov er the same period with 2019-20, which
was the Pandemic Year being the most sev ere. While we hav e seen an

increase in ADA since FY 2019-20 it has not returned to pre-pandemic
lev els to date.
As the States relief  f or lost ADA sunsets the District

needs to prepare f or the impact of  lost enrollment.
While we are seeing
relief  f rom an increased UPP% and unprecedented COLA increases ov er

the past (3) f iscal y ears, f or OUSD a great deal of  this relief  is being
of f set by  our decline in enrollment and associated ADA.
2024-25 2025-
26 2026-27 2027-28
UPP 81.41% 82.4% 82.65% 83.06%
Projected ADA

30,764 30,563 30,419 30,274
Funded ADA 31,929.99 30,715.91
30,606.42 30,454.35 30,454.04
The District has modeled some of  the

Attachment C Budget Adjustments, but has not completed the f ull
projections nor analy sis af ter the budget sessions and reconciliation.
The
District's $2M Loan Pay ment has been eliminated ef f ectiv e the 2025-26

Fiscal y ear.
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2024-25 End of Year Projection
Oakland Unified General Fund 01 61259 0000000
Alameda County Multiyear Projections Form MYPI

Unrestricted/Restricted F833B3FXD1(2024-25)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

(Enter projections f or subsequent y ears 1 and 2 in Columns C and E;

current y ear - Column A - is extracted)

A. REVENUES AND OTHER FINANCING SOURCES

1. LCFF/Rev enue Limit Sources 8010-8099 481,941,416.00 2.98% 496,300,635.00 2.95% 510,937,829.00

2. Federal Rev enues 8100-8299 67,096,458.94 (3.43%) 64,792,907.78 (.58%) 64,417,725.78

3. Other State Rev enues 8300-8599 179,875,028.29 (12.77%) 156,902,837.39 2.27% 160,459,340.77

4. Other Local Rev enues 8600-8799 114,862,680.62 (2.64%) 111,834,986.28 (.10%) 111,727,809.40

5. Other Financing Sources

a. Transf ers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00

b. Other Sources 8930-8979 15,000.00 0.00% 15,000.00 0.00% 15,000.00

c. Contributions 8980-8999 .01 2,450.00% .26 (100.00%) 0.00

6. Total (Sum lines A1 thru A5c) 843,790,583.86 (1.65%) 829,846,366.71 2.13% 847,557,704.95

B. EXPENDITURES AND OTHER FINANCING USES

1. Certif icated Salaries

a. Base Salaries 281,641,384.65 302,343,274.12

b. Step & Column Adjustment 5,632,827.69 6,046,865.48

c. Cost-of -Liv ing Adjustment 0.00 0.00

d. Other Adjustments 15,069,061.78 (1,757,203.01)

e. Total Certif icated Salaries (Sum lines B1a thru B1d) 1000-1999 281,641,384.65 7.35% 302,343,274.12 1.42% 306,632,936.59

2. Classif ied Salaries

a. Base Salaries 135,316,587.75 133,840,707.51

b. Step & Column Adjustment 2,368,040.29 2,342,212.39

c. Cost-of -Liv ing Adjustment 0.00 0.00

d. Other Adjustments (3,843,920.53) (2,339,222.71)

e. Total Classif ied Salaries (Sum lines B2a thru B2d) 2000-2999 135,316,587.75 (1.09%) 133,840,707.51 0.00% 133,843,697.19

3. Employ ee Benef its 3000-3999 226,904,704.72 4.19% 236,420,594.07 1.21% 239,276,804.06

4. Books and Supplies 4000-4999 56,483,343.66 (20.96%) 44,646,822.65 (11.36%) 39,577,019.01

5. Serv ices and Other Operating Expenditures 5000-5999 212,376,472.86 (5.39%) 200,921,687.01 (1.23%) 198,447,747.18

6. Capital Outlay 6000-6999 17,493,277.90 (29.54%) 12,325,531.76 (4.06%) 11,824,580.17

7. Other Outgo (excluding Transf ers of  Indirect Costs) 7100-7299, 7400-
7499 12,193,885.20 (17.57%) 10,050,812.20 0.00% 10,050,812.20

8. Other Outgo - Transf ers of  Indirect Costs 7300-7399 (2,067,385.51) (42.12%) (1,196,670.55) 41.09% (1,688,396.74)

9. Other Financing Uses

a. Transf ers Out 7600-7629 3,000,000.00 0.00% 3,000,000.00 0.00% 3,000,000.00

b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00

10. Other Adjustments (21,565,495.86) (39,336,755.60)

11. Total (Sum lines B1 thru B10) 943,342,271.23 (2.39%) 920,787,262.91 (2.08%) 901,628,444.06

C. NET INCREASE (DECREASE) IN FUND BALANCE

(Line A6 minus line B11) (99,551,687.37) (90,940,896.21) (54,070,739.11)

D. FUND BALANCE

1. Net Beginning Fund Balance (Form 01I, line F1e) 308,052,304.56 208,500,617.19 117,559,720.99

2. Ending Fund Balance (Sum lines C and D1) 208,500,617.19 117,559,720.99 63,488,981.88

3. Components of  Ending Fund Balance (Form 01I)

a. Nonspendable 9710-9719 150,000.00 150,000.00 150,000.00

b. Restricted 9740 151,231,371.43 0.00 0.00

c. Committed

1. Stabilization Arrangements 9750 0.00 0.00 0.00

2. Other Commitments 9760 0.00 0.00 0.00

d. Assigned 9780 10,750,563.71 6,131,495.68 3,197,243.52

e. Unassigned/Unappropriated

1. Reserv e f or Economic Uncertainties 9789 28,299,818.00 28,270,133.00 28,228,506.00
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2024-25 End of Year Projection
Oakland Unified General Fund 01 61259 0000000
Alameda County Multiyear Projections Form MYPI

Unrestricted/Restricted F833B3FXD1(2024-25)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2025-26
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2026-27
Projection

(E)

2. Unassigned/Unappropriated 9790 18,068,864.05 83,008,092.31 31,913,232.36

f . Total Components of  Ending Fund Balance

(Line D3f  must agree with line D2) 208,500,617.19 117,559,720.99 63,488,981.88

E. AVAILABLE RESERVES (Unrestricted except as noted)

1. General Fund

a. Stabilization Arrangements 9750 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties 9789 28,299,818.00 28,270,133.00 28,228,506.00

c. Unassigned/Unappropriated 9790 18,068,864.05 .01 .01

d. Negativ e Restricted Ending Balances

(Negativ e resources 2000-9999) 979Z 0.00 0.00

2. Special Reserv e Fund - Noncapital Outlay  (Fund 17)

a. Stabilization Arrangements 9750 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

c. Unassigned/Unappropriated 9790 0.00 0.00 0.00

3. Total Av ailable Reserv es - by  Amount (Sum lines E1 thru E2c) 46,368,682.05 28,270,133.01 28,228,506.01

4. Total Av ailable Reserv es - by  Percent (Line E3 div ided by  Line F3c) 4.92% 3.07% 3.13%

F. RECOMMENDED RESERVES

1. Special Education Pass-through Exclusions

For districts that serv e as the administrativ e unit (AU) of  a

special education local plan area (SELPA):

a. Do y ou choose to exclude f rom the reserv e calculation

the pass-through f unds distributed to SELPA members? Yes

b. If  y ou are the SELPA AU and are excluding special

education pass-through f unds:

1. Enter the name(s) of  the SELPA(s):

N/A

2. Special education pass-through f unds

(Column A: Fund 10, resources 3300-3499, 6500-6540 and 6546

objects 7211-7213 and 7221-7223; enter projections f or

subsequent y ears 1 and 2 in Columns C and E) 0.00

2. District ADA

Used to determine the reserv e standard percentage lev el on line F3d

(Col. A: Form AI, Estimated P-2 ADA column, Lines A4 and C4; enter projections) 30,763.69 30,563.12 30,418.74

3. Calculating the Reserv es

a. Expenditures and Other Financing Uses (Line B11) 943,342,271.23 920,787,262.91 901,628,444.06

b. Plus: Special Education Pass-through Funds (Line F1b2, if  Line F1a is No) 0.00 0.00 0.00

c. Total Expenditures and Other Financing Uses (Line F3a plus line F3b) 943,342,271.23 920,787,262.91 901,628,444.06

d. Reserv e Standard Percentage Lev el

(Ref er to Form 01CSI, Criterion 10 f or calculation details) 2% 2% 2%

e. Reserv e Standard - By  Percent (Line F3c times F3d) 18,866,845.42 18,415,745.26 18,032,568.88

f . Reserv e Standard - By  Amount

(Ref er to Form 01CSI, Criterion 10 f or calculation details) 0.00 0.00 0.00

g. Reserv e Standard (Greater of  Line F3e or F3f ) 18,866,845.42 18,415,745.26 18,032,568.88

h. Av ailable Reserv es (Line E3) Meet Reserv e Standard (Line F3g) YES YES YES
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2024-25 Third Interim 
Presentation

1

Presented by Lisa Grant-Dawson, Chief Business Officer

Board of Education Meeting, June 4, 2025



Ask of the Board

2

● Review the 2024-25 Third Interim Budget

● Receive and discuss update on relevant contextual 

information impacting Multi-Year Projections (MYP), Cash 

Flow, and Criteria and Standards

● Approve the 2024-25 Third Interim



Third Interim Report

3



Third Interim
Outline

I. Overview & Summary of Assumptions

II. Third Interim - Current Year Projections

A. Unrestricted General Fund Summary & Detail

B. Restricted General Fund Summary & Detail

C. Summary of Ancillary Funds

III. Multi-Year Projections (MYP) & Cash Flow

A. General Fund Highlights

B. MYP Detail

C. Cash Flow

D. LCFF Projections

IV. Next Steps

4



Overview of District Financial Accountability

5

➤ California school districts are accountable 

to the State (through the County) for use 

of funds provided by the state and federal 

government. 

➤ The process of accountability is prescribed 

by state law which includes district 

officials ensuring that the district is able to 

meet its financial commitments each year 

and into the future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 -
June 30) | Ed Code §42127

First Interim - By December 15
Updated projections as of October 3Third | Ed Code 
§42130 & §42131

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100

Second Interim - By March 15
Updated projections as of January 31st | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 



Third Interim Assumptions

6



Unpacking the Unrestricted General Fund

The Unrestricted General Fund is 
made up of several resources that 
fall within an object Range of 
0000-1999. Each resource has a 
purpose and in essentially 
restricted, yet more flexible.  This 
is why we say the entire Fund 
Balance is NOT eligible to spend 
on every expense. 

7

Total Ending Fund Balance at Adoption: $118,160,823.36

Total Ending Fund Balance Third Interim: $59,955,371.60



Continued Growth Decline in the Base General Fund!

● One of our key goals has been to re-establish the Base Unrestricted General Fund, 

identified as Resource 0000. Significant progress has been made to achieve this goal 

over the last four years. 

2019-20 -$5,990,407

2020-21 $10,242,484

2021-22 $47,668,251

2022-23 $62,469,330

2023-24 $62,801,965

2024-25 3I $21,845,950

● Reduced revenue projections and higher levels of spending continue to strain the base. 

This means, we are paying for our 3% reserve $28.3M with other Unrestricted Funds.  
● Resource 0000 is the Base and is funded to support the operational requirements of the District which includes providing contributions to known resources that are not fully funded, and Funds or 

resources that are unable to sustain themselves. It also supports emergency, deferred maintenance, and strategic local investments. 
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Fund 01 - Combined FY 2024-25 Third 
Interim
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Fund 01 - Unrestricted FY 2024-25 Third 
Interim
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Fund 01 - Restricted FY 2024-25 Third 
Interim
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Summary of 2024-25 Unrestricted General Fund 
Projections at Third Interim ($Millions)

12

Third Interim

Revenues $511,672,245

Expenditures $446,299,171

Net Contributions/Transfers $125,328,445

Net Increase (Decrease) ($59,955,372)

Third Interim

Beginning Fund Balance* $117,224,617

Ending Fund Balance $57,269,245

How is the District’s Unrestricted General 
Fund Financial Position Projected to Change?

Why is District’s Unrestricted General Fund 
Financial Position Projected to Change?

At Third Interim, we 
expect to end the year 
with a $59.9M decrease
in the Unrestricted 
General Fund Balance.

● Includes $936K Audit Adjustment



Material Changes in Unrestricted General Fund 
Projections since Second Interim

13

Revenues (Unrestricted) - $1.6M Increase
● Other State Revenue increase of $1M

○ $1M Increase in Resource 1100 Lottery
Expenditures (Unrestricted) - $6M decrease

● Reduction in Salaries and Benefits of $2M
○ Reduction in Teacher Salaries, Resource 0000, Base $3M
○ Reduction in Teacher Stipends, Resource 0006 S & C Carryover $3M
○ Increase in Certificated Substitutes, $5.8M
○ Reduction in Benefits $1.3M

● Reduction in Books and Supplies $5.4M
○ Reduction in Object  4100 Textbooks, Reduction of $3.6M, Res 0006 S & C Carryover
○ Reduction in Object 4315 Computer Supplies, $1M, Res 0000
○ Reduction in Object 4394 Reserve, Budget Development, Res 0000 $1M

● Increase in Object 7439 Other Debt Service Principal - Budget revised to project TWO state loan payments to 
finalize the state loan. 

Reduction in Special Education Contributions - $1.9M



Summary of 2024-25 Restricted General Fund 
Projections ($Millions)

14

Third Interim

Revenues $332,103,339

Expenditures $494,043,100

Net Contributions/Transfers $122,343,445

Net Increase (Decrease) ($36,596,316)

Third Interim

Beginning Fund Balance $190,827,687

Ending Fund Balance $151,231,371

How is the District’s Restricted General Fund 
Financial Position Projected to Change?

Why is District’s Restricted General Fund 
Financial Position Projected to Change?

At Third Interim, we 
expect to end the year 
with a decrease in the 
Restricted General Fund 
Balance of $36.6M



Material Changes in Restricted General Fund 
Projections since Budget Adoption

15

Revenues (Unrestricted) - $5.3M Increase
● Increase in TItle I, Resource 3010 Projected Revenue, $4.7M to align to increase in expenditure projection
● Other State Revenue

○ Golden State Pathways Grant Award (Res 6383) - $11.8M
○ LEA Medical Projected Revenue increase $7.6M Res 9040

Expenditures (Unrestricted) - $6M Increase
● Reduction in Salaries and Benefits $2.1M
● Reduction in Books and Supplies $1.6M

○ Object 4100 Textbooks, $1.9M reduction
● Increase in Services and Operating Expenditures $8.6M

○ Object 5824 Non Public Agency Contracts 3.8M Increase, Res 6500 Special Education
○ Object 5825 Consultants, Res 9225 Kaiser $1M



Unpacking the Restricted General Fund

165+ Resources in the Restricted General Fund
Full Resource Report by Fund Included in the Third Interim Packet

California School Accounting Manual, Page 30

https://www.cde.ca.gov/fg/ac/sa/


Ancillary Funds
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Third Interim 
- Multi-Year 
Projections , 
Cash Flow, & 

LCFF 
Projections

18



Multi-Year Projections (MYP)
Key Results - Highlights

19

● The District’s 2024-25 - 2026-27 Fiscal Years are currently a 
reflecting a deficit in the Unrestricted General Fund (Line C).
○ 2024-25 - $59.95M

■ Includes $21.4M in Carryover Resource 0006
● Annual and declining trend as carryover is used

■ 2024-25 Year has a true deficit of $38.2M

○ 2025-26 - $44.3M 
■ $21.6M Reduction Required to balance zero*

○ 2026-27 - $42.6M Ending Fund Balance prior to reserves
■ $39.3M Reduction Required to balance



Multi-Year Projections (MYP)
Key Results - Highlights

20

● The Restricted General Fund is reflecting the spend down of prior 
year revenue earned and or allocated that are sunsetting, 
specifically COVID Resources.

● The projected deficit for each year is as follows: 
○ 2024-25 - $39.6M
○ 2025-26 - $68.2M - Budget Development Shifts from Unr to Rest
○ 2026-27 - $51M

● The Projected Ending Fund Balance is as follows

○ 2024-25 - $151.2M

○ 2025-26 - $83M

○ 2026-27 - $31.9M



Multi-Year Projections (MYP) - Unrestricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Restricted
Summary - FORM MYPI
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Multi-Year Projections (MYP) - Combined
Summary - FORM MYPI
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Third Interim Cash Flow - Form CASH

24

Beginning Cash July 1, 2024 - Fund 01 Only

● $306,050,884

Ending Cash Projection June 30, 2025

● $233,966,924

Ending Cash Projection June 30, 2026

● $113,240,244

One time resources have been spent and revenues and cash are returning to a “new 
normal” state. The District has smaller one time and restricted resources that also sunset in 
2027-2029; thus, absent any new ongoing dollars we must adjust our budget for the future 
to NOT return to temporary borrowing or insolvency leading to a future we cannot predict. 



Other Items of Note
LCFF Projection Multi-Year Changes

Adopted Budget
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Other Items of Note
LCFF Projection Multi-Year 

Third Interim
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Other Items of Note
LCFF Projection Multi-Year 

Third Interim
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Key Takeaways

28

● The District is scheduled to adopt its budget on time on 

June 25, 2025

● The District is scheduled to have local control by July 1, 

2025

● The District must develop strategies to reduce spending as 

the multi-year projection continues to reflect an 

unaddressed deficit and declining restricted resources.



NEXT STEPS

1. Submission of Third Interim to the Alameda County 
Office of Education (ACOE) by June 4th 

2. Distribution of Third Interim to Auditors, Financial 
Advisors, Bond Reporting Agencies

3. Finalize Budget Development, Implementation of 
Attachment C.

4. Budget and LCAP 

○ Public Hearing - June 11, 2025

○ Adoption - June 25, 2025

29



2025 Governor’s May Revise

● The “Big Three” Sources of revenue in the State are 
projected to be lower by $4.8B than projected in January 
2025
○ Personal income tax
○ Corporate tax
○ Sales and use taxes
○ Key Factors that impact the state budget

■ California’s reliance on a small group of high income 
taxpayers

■ Changing Economic Policy at the Federal Level
■ Volatility in the stock market



2025 Governor’s May Revise

● May Revise
○ Increase of ~ $2.9 billion in Proposition 98 guarantee 

funding over the three-year period relative to the 2024 
Budget Act
■ Decrease of approximately $4.6 billion from the Governor’s 

Budget in January. 

○ COLA
■ January 2.43% > May 2.3%
■ Applies to multiple programs including Equity Multiplier, Special Education, Child 

Nutrition, Foster Youth, Mandate Block Grant, Adults in Correctional Facilities 
Program, Charter School Facility Grant Program, American Indian Education 
Centers, and the American Indian Early Childhood Education Program.



2025 Governor’s May Revise

● May Revise proposes deferring $1.8 billion in LCFF funding from 
June 2026 to July 2026.

● $2.1M in ongoing Universal TK Funding
○ Children who turn 4 by September 1 can enroll in TK

● Expanded Learning Opportunities Program 
○ Funding increased from $4.435B to $4.515B
○ Universal access changes from at least” 75% Unduplicated 

Pupils to 55%

● Retains intent to restore $378.6M in ONE TIME Learning 
Recovery Emergency Block Grant (LREBG) through 2027-
28. 



California County Superintendent’s Common Message

“Although the May Revision fully funds the COLA and avoids 
cuts to ongoing education programs, it only does so by 
deferring $1.8 billion in LCFF payments from June to July of 
2026. The financial impact of devasting wildfires in Southern 
California and federal policy and funding changes being 
pursued by the new federal administration bring a risk of 
additional state budget shortfalls in future years.”



Questions/Comments

34



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607
Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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