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Board Cover Memorandum 
 

To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Jenine Lindsey, General Counsel 
Kelly Krag-Arnold, Director - Office of Charter Schools  
Madison Thomas, Deputy Director - Office of Charter Schools 
Marwa Doost, Compliance Specialist - Office of Charter Schools 

Meeting Date May 22, 2025 

Subject Charter School Spotlight Presentation – Aspire College Academy 

Ask of the Board Discussion 

Background  Currently, there are few opportunities for the OUSD Board and charter schools 
coming up for renewal to interact outside of Prop 39 decisions,  material revisions, 
and renewals. In order to address this gap, the Office of Charter Schools will 
coordinate charter school presentations to take place at Charter Committee 
Meetings, per the Charter Committee Chair’s request. These presentations will 
provide an opportunity for Charter Committee members to develop a deeper 
understanding of the charter schools authorized by the District, as well as to discuss 
any successes and growth areas in advance of the 2025-26 renewal cycle. 
 
This month’s School Spotlight will be presented by Brian White, Principal, at Aspire 
College Academy. For a snapshot of background information on this school, see the 
Appendix below. 

Discussion This serves as an opportunity for this charter school to check-in with the Board 
about successes and growth areas in preparation for the 2025-26 renewal timeline.  

Fiscal Impact None 

Attachment(s) ● Presentation 
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Appendix - School Background Information  
All data publicly available from the California Department of Education unless otherwise 
 

Total Enrollment  Key Student Groups 

   
 

SBAC Proficiency California School Dashboard: 2024 

 

 

 

Teacher Credentials: 2022-23 Fiscal 
 

Clear (clear, preliminary, or local assignment option 
80005(b)) 55.6% 

Intern (intern credential) 11.1% 

Out-of-Field (authorized by GELAP, SELAP, short-
term waiver, emergency EL permit, Local 
Assignment Option) 

0.0% 

Ineffective (no legal authorization or authorized 
emergency credential, variable term waivers, or 
substitute permits) 

33.3% 

 

 

 
2023-24 

 (Audited) 
2024-25 

 (Projections per 2nd Interim) 

Ending fund balance $1,116,536 $822,934 (projected) 

Deficit spending ($400,580) ($233,602) (projected) 

Debt ratio 0.52 N/A 

Percent budgetary 
reserve 9.1% 4.3% (projected) 

Major audit finding Yes N/A 
 

Marwa Doost
@kristy.lu@ousd.org

Kristy Lu
updated

Marwa Doost
@kelly.kragarnold@ousd.org

Kelly Krag Arnold
Updated. Ryan should do a double check on these

Timothy Ryan (Consultant)
Figures reviewed.



Aspire College 
Academy 

Presenter: 
Brian White, Principal 1



Who Are We???!!!!
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What Are We Proud Of???!!!!
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Aspire College Academy Scholars grew 31.4 points in ELA and 
28.4 points in Math, significantly improving from the 2023 

dashboard. 

We identified two focal subgroups this year: Black Scholars 
and Scholars with IEPs.
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Over three years we have seen tremendous growth for these two subgroups.



Special Education at ACA

6

Services Currently in Place:
● Specialized Academic Instruction
● Intensive Individual Services
● Speech and Language
● Occupational Therapy
● Behavior Intervention Services
● Mental Health

Inclusion Model:
● Accept and support all students.
● Emphasis on sense of belonging.
● Tailored Education Plan
● Gen Ed and Ed Specialist collaboration 

to design lessons that meet the needs 
of diverse learners. 

● Emphasize push in services over pull 
out services. 



Multi-language Learners at ACA
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Strategic Approach
● Tier 1: Integrated ELD - Visual/Video Aids, Realia/Manipulatives, 

Intentional Groupings for Pair-Sharing/Cooperative Learning, 
Sentence Stems Frames

● Tier 2: Designated ELD - EL Achieve Curriculum
● Tier 3: Additional Small Group Intervention during the school day 

and in after school program
With these supports, we are hoping to increase English Learner progress 
by over 20% this year.



Center Image
Here

Aspire College 
Academy Retained 

100% 
of it’s Teaching Staff 

from ‘23-’24 to ‘24-’25

Investing in Teachers
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ACA
Teaching Staff

Teammate Survey Jan 2024 Jan 2025

School Leadership
How responsive are school leaders to your feedback? and When the 
school makes important decisions, how much input do staff have?

71% 79%

School Climate
How respectful are the relationships between staff and students? 76% 93%

Feedback and Coaching
How useful do you find the feedback you receive on your work? 71% 75%



Academic Engagement - Attendance
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100% Attendance Winners



Closing Celebration - Our Why  
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To provide meaningful instruction

To make meaningful impact on the lives of our youth
Let me share story about a former scholar.
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