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Board Cover Memorandum 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 
Clifford Hong, Middle School Superintendent 
Viet Ly Gonzalez, Principal, Elmhurst United Middle School 

Meeting Date June 4, 2025 

Subject Services Agreement 2024-2025 – National Equity Project – Elmhurst United Middle 
School 

Ask of the Board Ratification by the Board of Education of a Services Agreement 2024-2025 by and 
between the District and the National Equity Project, Oakland, CA, for the latter to 
provide four sessions of professional development led by the National Equity 
Project to align on the school’s vision, mission and core values. Leaders will learn 
and discuss shared leadership stances and practices to increase skill and capacity 
to use an equity lens to manage teams and adults. The National Equity Project will 
also provide coaching and technical supports for Elmhurst United Middle School, 
for the period of June 16, 2025 through June 30, 2025, in an amount not to exceed 
$5,000.00. 

Background Elmhurst United Middle School’s mission is to close the opportunity gap and 
provide multi-tiered systems of academic and socio-emotional support. In addition, 
Elmhurst is seeking to strengthen their leadership team and create sustainable 
practices at the administrative level. Creating strong leaders will lead to more 
effective and equity-focused team leadership and management, which support 
Elmhurst to reach its school-wide goals including increased academic scores, 
reduce chronic absenteeism, student suspensions and referrals. 

Discussion Elmhurst United Middle School serves 750 students, 99.7% of them whom qualify 
for free lunch. The academic and socio emotional needs are high. It is critical to 
develop and maintain effective structures in order to deliver high-quality 
instruction that will eventually close the opportunity gaps. The school seeks to 
develop knowledgeable, trained, and equity-focused leaders to lead the work.   

Fiscal Impact Educator Effectiveness Grant: Resource 6266 Program 1120 in the amount of 
$5,000.00. 

Attachment(s) ● Services Agreement 2024-2025
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