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Aspire Bay Area

Aspire Public Schools (Aspire) was
founded in 1998 and opened its first Bay
Area school, Monarch Academy, In
2000.

Aspire Triumph Technology Academy
(Triumph), opened in 2014.

We're asking for your partnership to
ensure these scholars can continue their
work uninterrupted.
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Aspire’s Vision

Aspire’s Vision: Scholars are prepared
and empowered to build a fulfilling and

liberated future for themselves and their
communities.
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Proposed Changes

We propose a material revision to co-
locate Aspire Triumph Technology
Academy (Triumph) and Aspire College
Academy (ACA) at the same campus for
the 2025-2026 school year.

This is the start of a two-year process.

We plan to propose a merger in Fall 2025
during the ACA renewal hearing with a
goal of one single TK-5 school for the
2026-2027 school year.
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Material Revision: Benefits

Provide long-term stability to
Aspire staff and students

Enhance academic offerings and
support services, including more
robust supports in behavioral
health, special education, and more
offerings for enrichment.

Address declining enrollment and
rising costs that Oakland is
experiencing
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Material Revision: Future Academic Benefits

e More robust programming

e Facilities that better serve student
needs

e For Triumph students, access to a
playground and improved facility.

e Better leverage community
partnerships across both schools

e Teacher planning partnerships and
collaboration

e Shared professional development
between schools, leveraging each
site’s strengths
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Material Revision: Logistics

1.5 mi = average distance from
family homes to Triumph.

1.7 mi = average distance from
family homes to ACA.

The average distance for

Triumph families to reach
schools will increase by 0.2 mi.
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ACA and Triumph: School Overviews

Triumph

Serves Grades TK-5 Serves Grades TK-5

Projected Enrollment Projected Enrollment
25-26 SY: 207 25-26 SY: 185
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Triumph Community

e Whole- Child Approach

e Social- Emotional Learning (SEL)

e Family and Community
Engagement

e Diverse Student Body

e Expanded Learning Opportunities
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Sports and Enrichment Programs

School Program:

e Student leadership, Black Student Union,
Capoeira, Chess Club, Sylvan Tutoring,
Technology classes, Social Emotional
Learning, Small Group Reading
Intervention

Enrichment Program:

e Art Club, Future Sound/Beat Making,

Dance, Cooking and Science Club
Sports Program:
® Basketball and Cheer
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ACA, Triumph, and OUSD: Student Populations

ACA and Triumph: YTY Student Population
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Student Demographics

?2%; f g)TA Student Demographics OUSD Student Demographics (2023-2024)

@ African-American @ Hispanic @ Multi-Racial Other @ African-American @ Hispanic Pacific Islander Asian
@ Multi-Racial @ White Other
& American Indian or Alaska Native Filipino
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Student Subgroups

Student Subgroups: OUSD vs ACA and Triumph
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ACA and Triumph: Coming Together
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The first step toward a school merger is
co-location.

With the support of the OUSD Board,
Triumph would move to the Atherton
campus in Fall 2025.

The current campus capacity at Atherton
is 392 students.
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Material Revision: Projected Fiscal Sustainability

Co-location allows for economies of ACA and Triumph: YTY Student Population
scale that streamline operations, W ACA W Trumph
. . 300
services, and creates an opportunity
for longer term sustainability. 250
200
150
100
2020-21 2021-22 2022-23 2023-24 2024-25
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Material Revision: Local Parish and Diocese

Co-location is possible without
additional construction, however, we are
proposing to add 3 additional classroom
portables to add more flexible spacing
for special programs and services.

The Diocese has approved these

enhancements and we are in active
partnership with them to move forward.
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Closing and Next Steps

Thank you for supporting
the co-location of Triumph
and ACA.

We are happy to address any
questions you may have.
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How to Reach Us
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Javier Cabra, Executive Director
javier.cabra@aspirepublicschools.org
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