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Board Cover Memorandum 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent  
Sondra Aguilera, Chief Academic Officer 
Vanessa Sifuentes, High School Network Superintendent 

Meeting Date May 14, 2025 

Subject Rental Agreement - Paramount Theatre of the Arts, Inc., - 2025 High School 
Network Senior Graduation Ceremonies – High School Network 

Ask of the Board Approval by the Board of Education of a Rental Agreement by and between the 
District and Paramount Theatre of the Arts, Inc., Oakland, CA, for the latter to host 
six Oakland Unified School District 2025 High School Graduation Ceremonies - 
Madison Park Academy, Oakland Technical High School, Castlemont High School, 
Oakland High School, Fremont High School, Skyline High School, for the period of 
February 7, 2025, through June 2, 2025, in an amount not to exceed $94,320.00. 

Background Graduation ceremonies in OUSD can range from an average of 900 to 2,400 
attendees, depending on the school and site. Given these audience sizes, we 
would like to host all five graduation ceremonies at the Paramount Theater in 
Oakland or a comparable location. Hosting large graduation ceremonies at such a 
venue allows for the accessible accommodation of large crowd sizes, with house 
staff directing attendees in and out of the venue, and audio-visual production staff 
and equipment facilitating the ceremony experience. Additionally, venues like the 
Paramount Theater provide trained security personnel to monitor events and 
screen all attendees via metal detectors before entry.  

Discussion The rental cost also includes the presence of on-duty officers from the Oakland 
Police Department in the event of an emergency.  

Fiscal Impact Resource 0006/S&C Carryover Fund in the amount of $94,320.00 

Attachment(s) ● Rental Agreement
● Addendum to Agreement
● Memorandum: Guidance and Budget Request - Chief Academic Officer
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ADDENDUM TO AGREEMENT 

 
 
The Rental Agreement dated February 7, 2025 (“Agreement”) between Paramount Theatre of the Arts, Inc. 
(“Operator”) and Oakland Unified School District (“Licensee”) relating to the “Oakland Unified School District 2025 
High School Graduation Ceremonies” to be held at the Paramount Theatre, Oakland, CA (“Engagement”) is 
supplemented, amended and revised in accordance with the following terms, provisions, and conditions.  If the 
provisions of this Addendum conflict with the terms of the body of the Agreement, the terms of this Addendum 
shall control. 
 
The following will serve as an Addendum to the Agreement dated February 7, 2025: 
 

1. Engagement Dates and Times: 
Tuesday  May 27, 2025 @ 1:00 p.m. - Madison Park Academy 
Tuesday  May 27, 2025 @ 6:00 p.m. - Oakland Technical High School 
Friday  May 30, 2025 @ 12:00 p.m. - Castlemont High School 
Friday  May 30, 2025 @ 4:00 p.m. - Oakland High School 
Monday  June 2, 2025 @ 1:00 p.m. - Fremont High School 
Monday  June 2, 2025 @ 5:00 p.m. - Skyline High School 
 

2. Ticketing Information 
The Paramount Theatre Box Office will provide an allotment of admission tickets on Ticketmaster stock to 
Licensee for each graduation ceremony.  Ticket allotment will be the general admission capacity less the 
number of graduates and faculty. 
 
Individual admission tickets cannot be replaced.   
 
Admission tickets are General Admission.  Seating is on a first-come, first-served basis.  Under NO 
circumstances, may guests hold or save seats for others who have yet to arrive. 
 
EACH GUEST MUST HAVE A VALID ADMISSION TICKET TO ENTER THE THEATRE.  (Babies in arms not 
occupying a seat do not require an admission ticket). 
 

 
3. Accessibility Information 

Accessible Mobility Assistance 
Guests with disabilities may be dropped off at the front doors on Broadway and may wait inside the outer 
lobby area before the doors open.  Please provide a list of guest names who may require mobility 
assistance in order that we may better serve them. 
 
There is no elevator in the Paramount Theatre.  The Theatre does not provide wheelchairs. 
 
As the Theatre strives to provide an accessible venue for all guests, designated seating for guests with 
limited mobility and/or using a wheelchair is provided on the main level of the auditorium, on a first-come, 
first-served basis.   

 
 Assistive Listening Devices 

Assistive Listening Devices are available at no charge at the Coat Check (Main Level by Aisle 1).     
A driver’s license, credit card, or some form of identification is required as a deposit. 

 
 Restrooms 
 Accessible restrooms are located on the main level, by Aisle 5, closest to the 21st Street doors. 
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 Service Animals 

Guests with disabilities who are assisted by service animals may bring their service animal with them.  The 
service animals must be harnessed, leashed, or tethered at all times.  Service dogs “in-training” and comfort 
animals are not permitted in the Paramount Theatre. 

 
 

4. COVID-19 Protocols 
In line with current mandates, we no longer require masks, proof of vaccination, or a negative COVID test to 
enter the Paramount Theatre. However, we strongly encourage you to get vaccinated and boosted to keep 
our community healthy and thriving. 

Masks are strongly recommended for all events. It is recommended that whenever possible, everyone wear 
a non-vented respirator, such as an N95, KN95, or KF94 respirator, or a well-fitting surgical mask with a 
cloth mask over it. 

*Please note that this policy is subject to change per school’s request. 
 
 

5. Security Checks 
The Paramount Theatre conducts security screening at every event. No bags larger than 18” x 12” x 12” will 
be permitted in the theatre. All bags subject to search upon entry. Large bags, briefcases, camera bags, and 
luggage are prohibited.  
 

 
6. Prohibited Items 

Weapons, outside food and beverage, cans, glass bottles, thermos-type containers, balloons, laser pens, 
selfie-sticks, Go-Pros, masks, sealed or wrapped packages, tripods, glitter, silly string, confetti, streamers, 
banners, flags or signs of any kind, and noisemakers such as but not limited to air horns, whistles, cow bells. 

 
 

7. Photographs 
Fire Code regulations state that aisles must remain clear at all times.  Photographs may be taken from the 
seating area and outside after the ceremony. 
 
Professional photography services are provided at the ceremony. 

 
 

8. Behavior 
Graduation is a time for family and friends to celebrate.  Active cheering and enthusiasm is encouraged and 
individual conduct must be bound by law and the rights of others to enjoy the graduation ceremony.  Guest 
behavior cannot be unreasonable so as to offend others or be unreasonably abusive to Paramount Theatre 
staff and volunteers.  Guests using foul language or exhibiting unreasonable behavior are subject to 
eviction.  The Paramount Theatre staff reserves the right to evict guests whose behavior seriously affects 
the ability of others to enjoy the graduation ceremony. 

 
PLEASE respect the Paramount Theatre – NO feet on seats; NO standing on the chairs or on the arm rests. 
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PLEASE do not place items on the edge of the orchestra pit, the stage ledge, or on the ledge in front of the 
first row of the balcony seats. 
 

 
9. Public Transportation 

Please encourage family and friends to take public transportation.  The 19th Street BART Station is less than 
100 feet away from the Theatre’s front doors on Broadway. 

 
 

10. Parking 
The closest parking garage to the Paramount Theatre is the Telegraph Plaza Garage located at the corner of 
Telegraph and 21st Street.  The entrance to the garage is on Telegraph Avenue.  Please plan to arrive early. 

 
 

11. Graduation Ceremony 
The ceremony will begin promptly with the entry of graduates and academic procession.  The graduates 
and faculty will be seated in the reserved seats on the main floor of the auditorium facing the stage. 
 
Each graduate will be called to the stage by name to receive their diploma and will return to his or her seat. 
 
At the end of the ceremony, the faculty will lead the recessional followed by the graduates.  In order for all 
to depart the auditorium safely and in an orderly manner, the graduates will be the first to leave the 
auditorium, then guests are welcome to leave their seats to meet the graduates outside. 

 
 

12. Ceremony Assistance Positions – School Responsibility 
a) Organizer Before and After Ceremony 

Please organize the graduates outside on 21st Street before and after the ceremony.  For visibility 
purposes, please use overhead signage attached to poles to identify each class, and to assist in 
reuniting family and friends with graduates after the ceremony. 

 
b) Ceremony Pacer 

A Ceremony Pacer times the procession of the graduates; keeps the graduates in formation as they 
proceed into the Theatre and auditorium. 

 
c) Ceremony Liaison 

The Ceremony Liaison will be responsible for dealing with any questions/issues that may arise from 
guests, students, and faculty.  The Ceremony Liaison will also be responsible for management of 
reserved seats should changes occur close to the ceremony start time.  It is important that the 
Ceremony Liaison be the sole designate to liaise with the Paramount Theatre Operations Manager 
before, during, and after the graduation ceremony.  The Ceremony Liaison may also work closely 
with the Graduation Coordinator. 

 
d) Graduation Coordinator 

The Graduation Coordinator will work closely with the Paramount Theatre Operations Manager to 
advance the technical needs of the graduation ceremony. 
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13. Additional Matters 
a) Police Officers 

Please advise the Paramount Theatre Operations Manager if Police will be present and provide a 
description of their duties and responsibilities. 
 

b) Media 
Please advise the Paramount Theatre Operations Manager on how media requests are to be 
handled.  Additionally, please inform the Paramount Theatre Operations Manager in advance of the 
graduation day if the school has had any negative issues that may draw media attention. 

 
c) Extra Programs 

Please provide extra programs which the Paramount Theatre Front of House staff will distribute to 
those guests who do not have an admission ticket and must wait outside. 

 
d) Clean-Up Fees 

Additional fees of $1500 may be charged to the Licensee should Prohibited Items listed in Item #6 
above cause extraordinary clean-up either inside and/or outside the Theatre. 

 
e) Stage Door Access 

Backstage capacity is limited due to Fire Code regulations.  In order to ensure everyone’s safety, 
please provide, no later than end of business May 12, 2025, to Vincent Thomas, Theatre Operations 
Manager, Paramount Theatre, a list of guests permitted backstage.  For guests permitted backstage 
without a valid ticket, access will be restricted to the backstage area only. For guests permitted 
backstage that also hold a valid ticket, those guests may take a seat in the auditorium or remain 
backstage.  

 
 
The above provisions are made a part of the aforementioned Agreement and are agreed and understood by the 
parties signed hereunder. 
 
 
Date: February 7, 2025     Date: ____________________________________ 
 
Paramount Theatre of the Arts, Inc.   Oakland Unified School District 

 
 
 

By:  ___________________________   By:  ______________________________________   
 

Jason Blackwell, General Manager                       Sondra Augilera, OUSD Chief Academic Officer 
 

 
 
 

4/1/2025

yolanda.wilson
Stamp



HIGH SCHOOL LINKED LEARNING OFFICE 

MEMORANDUM 
 
To:   OUSD Board of Education  
 
From:   Sondra Aguilera, Chief Academic Officer 

Vanessa Sifuentes, High School Network Superintendent  
 
Date:   October 1, 2024 
 
Subject:  High School Graduation Ceremony Guidance and Budget Request  

 
 
We are writing to inform the Board of Education of new guidelines being implemented district-wide at OUSD 
High School Graduation Ceremonies, effective the 2024-2025 school year, and to request financial support to 
ensure OUSD can provide all graduates and guests a joyful and safe graduation experience.  
 
The following safety guidelines were developed with input from high school and central leadership in the 
spring and summer of 2024 and will be implemented at all high school graduation ceremonies moving forward:  

● Graduation ceremonies will be held indoors. 
● Large bags, totes, backpacks, etc., will not be allowed inside graduation venues.  
● Guests will be screened via metal detectors before entering graduation ceremonies.  
● Time at the graduation venue after the ceremony will be limited, and attendees will need to exit the 

graduation venue promptly. 
● Guests and graduates will be able to report suspicious or concerning activity before/during the 

graduation ceremony through an anonymous reporting system. 
 
Request: To implement these guidelines effectively across ceremonies, the High School Network requests the 
following support:  
 

1. Reservation of concert/theater venue(s) to host graduation ceremonies for large high schools: 
 
Rationale:   

○ Graduation ceremonies for Castlemont High School, Fremont High School, Oakland High, 
Oakland Tech, and Skyline High School average between nine hundred and two thousand four 
hundred attendees. Given these audience sizes, we would like to host all five graduation 
ceremonies at the Paramount Theater in Oakland or a comparable location. Hosting large 
graduation ceremonies at such a venue allows for the accessible accommodation of large crowd 
sizes, house staff to direct attendees in and out of the venue, and audio/visual production staff 
and equipment to facilitate the ceremony experience. Additionally, venues like the Paramount 
Theater provide trained security personnel to monitor events and screen all attendees via metal 
detectors before entry. The rental cost also includes the presence of on-duty officers from the 
Oakland Police Department in case of emergency.  

○ We would also like to support medium-size high schools to host their graduation ceremonies at 
outside venues as they have done in the past or wish to do beginning with the class of 2025. 
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HIGH SCHOOL LINKED LEARNING OFFICE 

Smaller venues also provide accessible accommodations for attendees who need access due to 
disability needs and audio/visual production staff and equipment to ensure a high-quality 
ceremony experience. Safety and security personnel are not typically provided by smaller 
venues, which would require that OUSD secure additional safety and security staff in addition to 
the minimal venue cost (approximately $3,000 per ceremony).  

○ Projected cost: ~$108,000 (~$31,000 per day, three days, up to two graduation ceremonies per 
day for ceremonies held at the Paramount Theater, $15,000 for five medium-sized high schools 
to host graduation ceremonies at an off-campus venue, such as Northeastern Mills College) 

 
2. Security personnel for graduation ceremonies held at OUSD sites:  

 
Rationale:  

○ Most graduation ceremonies held at OUSD sites have an average of 200 to 400 attendees. 
Though these ceremonies are smaller, they would still benefit from security personnel trained in 
safety and security procedures for events of this size, with experience using metal detectors and 
other appropriate safety techniques to screen attendees before entering our graduation venues. 
We would like to hire OUSD Culture Keepers to serve as security staff at our graduation 
ceremonies, given that they are most knowledgeable about working with our students and 
families. In cases where Culture Keeper staff is unavailable or additional safety staff is needed, 
we will hire outside security personnel.  

○ Projected cost: ~$68,000 ($4,000 per ceremony, seventeen graduation ceremonies*) 
 
The total cost of our graduation planning is $176,000. Given off-site ceremony venues and security personnel 
must be confirmed at least six months in advance, we would appreciate a response by October 22, 2024, so 
that our school sites and Network can resume planning for our upcoming graduation ceremonies. Please 
contact us with any questions, and thank you for considering our request.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
*Seventeen ceremonies include Bunche Academy (Winter and Spring graduations), Coliseum College Prep Academy, Dewey 
Academy (Winter and Spring graduations), Gateway to College, Life Academy, Madison Park Academy 6-12, McClymonds HS, 
MetWest, Oakland Adult and Career Education, Oakland International HS, Rudsdale High School (Winter and Spring graduations), 
Sojourner Truth, Street Academy, and the Young Adult Program.  
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