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Fremont High School, Home of the Tigers  
School Mission: Fremont High School is a 9th-12th grade school dedicated to providing a rigorous, inclusive, and equitable education to our 

diverse student body. We strive to instill collaboration, critical thinking, and literacy, while developing students technological, social-emotional, 
and leadership skills. In addition to college and career readiness for all our students, we value civic engagement and empowering students to 

act as agents of change throughout our school and local community.

School Vision: Our school is a welcoming place where all students, families, and teachers feel their needs are met and their voices are heard. 
Our students graduate prepared for the colleges and careers of their choice through rigorous academic coursework and through equitable 

opportunities in career pathways, industry certifications,work-based learning, early college, and advisory.





Focal Group for 2023-26: English Learners



Architecture Academy 

367 students

Media Academy 

341 students

Focal Group for 2023-26: English Learners



Dual Enrollment



Dual Enrollment by Ethnicity
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Fremont High School’s Graduation Improvement



Reflections on 2024-2025 so far 

Progress:

● Collaborative Projects - On Track: 

○ 12th grade capstone team has been working with pathway coach and Literacy coordinator to include CTE 
and core academic into the Capstone project. CTE Media coach has also supported integrated projects in 
the Media academy. Pathway directors lead SLCs and within those teams cohorted teams by grade level 
are separated to focus on specific outcomes. 

○ 10th grade teacher teams in both Media and Architecture have planned and executed an integrated 
project involving, CTE + 2 core classes. Teachers were able to plan together during a collaboration period 
that was alloted in the Master Schedule.  Each 10th grade team completed a project for the Fall semester 
and the 12th grade Capstone teams are continuing to support students for their April 30, 2025 
presentations.

● Adult Teams - Making progress: Teams have looked at data consistently for students of concern that are 
approaching a 2.0 GPA.  Case managers join those meetings with the pathway teacher teams and they look at it 
monthly.  The teams are providing feedback for a schoolwide scope and sequence. 



Reflections from 
Academy Teams



Media 
Academy



Media Academy - Media Arts & Entertainment
● Focal Student Population - English Learner

*Student Focal Population - English 
Learners



Pathway Name: Media Academy
Reflections on 2024-2025 so far 

Progress:
● Funds were allocated to fund a pre-apprenticeship initiative in collaboration with the Handy Foundation.
● The Advanced filmmaking class now has a linkage agreement with the Handy Foundation, we are in the process 

of being registered by the State of California as a pre apprenticeship class. By the end of the year, we will finalize 
the partnership with the Handy Foundation, ensuring that students are exposed to a wide range of 
apprenticeship roles. This initiative will allow students to explore various career pathways aligned with their 
interests. Additionally, we will implement the pre-apprenticeship program, offering students hands-on 
experience and mentorship opportunities.

● In March 2025, the CTE teacher team presented at the Educating for Careers Conference on the topic 
"Transforming Academy Culture: Inspiring Educators, Honoring Students, and Creating Routes to Achievement." 
Additionally, the team has already shared their career alignment during the FAME district-hosted professional 
development session, further showcasing their achievements.

● The 10th-grade team completed the integrated project that combines a humanities course with a media project.  
They held a public exhibition in the school Library, allowing students to showcase their work. Additionally, the 
CTE team has developed a strategy for shared practices, which is now being implemented across non-CTE 
content areas and grade levels, providing a foundation for future integrated projects.



10th Grade Media Exhibition,
December 2024

CTE Media Team at Educating for 
Careers Conference, Sacramento, 

March 2025



Pathway Name: Media Academy
Reflections on 2024-25 so far
● Challenges:

Limited Participation in Internships and Dual Enrollment:
○ Internship participation among 12th graders decreased sharply for all students from 

32.7% (2023-24) to 14.3% (2024-25 mid-year).
○ Dual enrollment success rates for English Learners dropped dramatically from 46.2% 

(2021-22) to just 3.4% (2024-25 mid-year).
Off-Track Students: 

○ 9th and 10th graders struggle with A-G requirements and staying on track to graduate, 
possibly due to a lack of foundational skills, language barriers (for EL students), or 
inadequate academic support. The drastic drop in CTE completion rates indicates that 
students may struggle with coursework rigor, scheduling conflicts, or support structures. 
With 30.7% of students qualifying for LCFF (low-income funding), economic hardships 
could impact student engagement, access to technology, and time available for 
internships or college-prep activities.



Pathway Name: Media Academy
Looking Ahead to 25-26

● Use more data for continuous improvement: By 2026 we will have data from 
our school year based WBL positions for at promise students and English 
Language Learners to train as communication managers for student, 
community members, and partners facing media content as a  strategy for 
promoting equity and inclusion.

● Continue planning and designing assessments to ensure equitable 
opportunities for all students to demonstrate expected knowledge and skills 
in CTE.

● Continue to plan and design integrated projects in specific courses and grade 
levels to promote a more holistic and well rounded experience for students.



Architecture 
Academy



Architecture Academy, Building and Construction 
Trades

*Student Focal Population - English 
Learners



Pathway Name: Architecture Academy
Reflections on 2024-2025 so far 

Progress:
● Grade level integrated projects: Common prep periods, Cohorted students,  

support cross-curricular alignment
○ 10th: Dream House Project: CTE + Geometry + Chemistry
○ 11th (in development, considering skill gaps in 12th graders) 

arch/english/history
○ 12th: community projects (benches, playhouses), English + History + 

CTE
■ Senior capstone project had a higher engagement and 

completion, which is a result of cohorting and multi-discipline 
curriculum

● Next Step: Focusing on vertical alignment on skill development



Dream House Project
Senior Capstone;

Community Project



Pathway Name: Architecture Academy
Reflections on 2024-25 so far

● Applicant recruitment for a new CTE Architecture teacher was 
difficult last year, but a longer process allowed for better outcomes. 
We are currently engaged with 3 potential applicants because space 
limitations for new hire.

● Length of purchasing process (skillsUSA) is too cumbersome to meet 
dynamic needs
○ Capital requirements for legacy shop safety improvements



Pathway Name: Architecture Academy
Looking Ahead to 25-26

● There needs better data tracking of graduate outcomes (1 year, 5 year)
● There is a challenge of “sustained growth/continual improvement” 

mindset; fixing something that isn’t broken
● The 10% pay cut will interfere with teacher retention
● The Recruitment for ECCCO needs to be stronger; there has been a lack of 

continuity with staffing/messaging and consistent practices haven’t been 
placed.



Looking Ahead:
Whole School



Whole School
Looking Ahead to 25-26

● Continue investment in collaboration and alignment work.  This will help all 

stakeholders have an awareness of academy milestones/projects.

● Continue investment in teacher leaders to hold adult teams.  Our focus will be 

to improve quality and efficiency of meetings that take place after contractual 

hours. 

● Continue work with industry partners to determine capstone projects.

● Improve documentation and internal tracking to have more relevant data to 

then improve systems.  Increase use of Aeries data upload. 



Questions?



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607 Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


