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Castlemont Overview

● Castlemont serves 725-770 students from grades 9-12

● Graduation requirements are aligned with A-G 
requirements as well as our graduate profile

● 5 SLCs: International, 9th Grade, SUDA, CHEA, 12th Grade

Our Mission: Castlemont High School’s mission is to create a safe, healthy, inclusive, and engaging learning 

experience that prepares all of our students for college, career and community. Our Sustainable Urban Design and 

Community Health Equity academies make education relevant through authentic, community-centered action 

research, interdisciplinary projects and work-based learning. Partnering with the community provides our students 

with opportunities to positively transform their surroundings and increase their social awareness and civic 

responsibility as they develop into critical thinkers, problem solvers and community leaders.



Snapshot: Graduation and Post Secondary
A-G
● GRADUATION 91% of our Seniors graduated last year (137/151) up from 82%
● CTE: 60% of students during the 22/23 school year participated in a CTE program

Post High School Transitions
● 46 Seniors are enrolled in 1 college unit of General Work Experience college credit for work and internships through 

BCC and over 100 Seniors participated in at least one Postsecondary Transition Workshop at BCC
● 86% of Seniors from the class of 2023 completed Financial Aid (no data yet for Class of 2024)
● 54 Students applied to CSU

Dual Enrollment (C OR HIGHER): 
● 75% Pass Rate Fall 24
● 76 students participated in DE in Fall 24

Post Secondary Plan(s)
● In 2024, 96% of graduates had an identified postsecondary goal with 85% of graduates who completed a 

postsecondary program application

Work Based Learning
● 300 students participating in Castleworks Paid internships



Focal Student Highlight: AA Males

OK Program

My Other Brother

AA Male Advisory Classes

Focal work with Transition Specialist

- UCSF Children’s Hospital Black Male Doctors and 
Practitioners 

- Visit to Fire Station 20 on 98th and International



Our Pathway Experiences

Community Health Equity 
Academy (CHEA)

Sustainable Urban Design 

Academy (SUDA)

Aligned CTE Industry Sector: 

Architecture, Engineering and Design 

Aligned CTE Industry Sector: 

Community and Public Health



SUDA Pathways Enrollment



SUDA Goals



Sustainable Urban Design Academy (SUDA) 
Reflections on 2024-2025 so far 

Progress: evidence of progress in pathway development

Goal 1: Clear arguments and 
writing with evidence 

Goal 2: Deepen industry and 
community partnerships, 
specifically in urban planning 
and design

Goal 3: Electronic Portfolios

● 9th-grade sampler integrated intentional experiences to help 
choose the pathway best fit 

● Senior Capstone CTE Experience
○ Increased partnerships
○ Deeper learning and action orientation
○ Data creation and analysis

● New/expanding partnerships makes year to year planning more 
predictable 

● FabLab/Learning Lab (SUDA) 
○ More space for career exploration 

● Master scheduling has supported parallel experiences for 
International and Gen Ed  

● Dual Enrollment + Pre-apprenticeship (Construction Trades 
Workforce Initiative)

● We have stayed on track with our C3 plans
● CTE teacher is successfully implementing digital portfolios, 

aligning with the C3 team's Transition Action Plan.



SUDA Reflections on 2024-25 so far

Challenges:
● Integration between Senior Seminar research paper and CTE Action project

○ Solutions: Dedicated planning/collaboration time to align paper and project timelines

● More students ARE getting into the trades and digital manufacturing, BUT still not as many 
entering design and policy professions

○ Solutions: building connections to architects and real estate professionals of color

● 10th Grade Pathway experience feels less concrete this year due to the transition in the science 
course sequence

○ Solutions: Next year, 10th graders will have Sustainable Urban Energy
○ Incorporating design thinking ideas into 10th grade BUILD course



Sustainable Urban Design Academy
Looking Ahead to 25-26

Creating opportunities for 
students to experience post-
secondary pathways into 
architecture and design field

Earlier field trip/exposure 
experiences for SUDA-related 
professions (fabrication, design, 
trades) - specifically in 9th and 
10th grade

Measure N/H continues to pay 
for salaries for CTE, WBL, 
Pathway Coach, etc. 

Provides transportation and 
access to explore the world 
from deep East Oakland



SUDA Senior Capstone Site Visits

● 73rd and Mac

● International 
corridor

● MLK Shoreline

Partners:
- East Oakland Black Cultural Zone
- Homies Empowerment
- Hood Planning Group

- Ninth Root
- Environmental Science Associates
- Civic Design



SUDA Senior Capstone Design Process



SUDA Liberation Park + RYSE Center Field 
Trip

Partners:

- East Oakland Black 
Cultural Zone

- Architects from 
Community Arts 
Stabilization Trust

- RYSE Center 
Resilience Hub



SUDA Resilience Hub Design + Showcase



SUDA Design and Water Quality Testing Field Trip

● Leona Canyon

● Oakland 
Coliseum/Arena

● MLK Shoreline Park

Partners:
- African American Sports and 

Entertainment Group
- Roots Soccer Club



Client Interview for Coliseum 
Design Project with: 

● Ray Bobbitt: CEO of AASEG

● Lydia Tan: Chief Real Estate 
Officer for the Oakland Roots 
Soccer Club

●

SUDA Coliseum Client Interview



● CTE: 2D + 3D Digital Design
● Chemistry: Water Quality testing + 

analysis
● Algebra: Community Survey Data 

Analysis
● English: Policy Advocacy Writing
● US History: Labor history and job 

creation proposal
●

SUDA Coliseum + Arroyo Viejo 
Creek Integrated Project



SUDA Field Trip to HumanMade



SUDA STUDENT REFLECTIONS



CHEA Goals



CHEA Pathways Enrollment



Community Health Equity Academy (CHEA) 
Reflections on 2024-2025 so far 
Progress: evidence of progress in pathway development

Goal 1: Core and CTE course 
have increase rigor, relevance, 
and client/partner 
embeddedness

Goal 2: Institutionalize major 
projects, WBL, and 
experiences 9-12

Goal 3: Electronic Portfolios

● Intentional connection to community partners with real world
solutions. 

● Connection to the community: CHEA day of service, activism day, 
advocacy day

● 9th grade sampler integrated intentional experiences to help choose 
the best fit

● Extended Capstone class/experience 
● Health Learning lab
● Master scheduling, parallel experiences for international and gen Ed 
● New/expanding partnerships-more predictable  
● Working on DE pre-apprenticeship for Child Development
● HEALTHED DE Course
● Highway To Healthcare DE/Internship
● On track with C3 plans



CHEA Reflections on 2024-25 so far

Challenges:
● Consistency of industry partners for major benchmark skill sets, change from year to year

○ Solution/idea: Train the trainer courses to have an embedded professional in house
● More intentional about the engagement of community partners for advisory board

○ Solution/idea: Creating a more robust advisory board where we meet quarterly
● More access to opportunities that will help build the skills students need. Ex: Fire, emt, healthoc, 

heal takes a handful of students
○ Solution/idea: Connecting with WBL to build mentors for each student to connect to their 

preferred health field 
● Integration of CTE themes into core classes and buy-in from teachers

○ Solution/idea: Starting with 9th grade: build out internships and exploration; More PD on the 
positive and benefits of collaboration as a pathway

● Desire to institutionalize more health related into the CTE and Sciences classes
○ Solution/idea: making sure we are pushing CTE skills and programming into GE science classes 



Community Health Equity Academy
Looking Ahead to 25-26

Creating opportunities for 
students to experience post-
secondary pathways into health 
fields earlier

Earlier field trip/exposure 
experiences for CHEA-related 
professions specifically in 9th 
and 10th grade

Measure N/H continues to pay 
for salaries for CTE, WBL, 
Pathway Coach, etc. 

Provides transportation and 
access to explore the world 
from deep East Oakland



Public Health - Activism Day

Identifies one of the many ways to promote activism (Tabling)

Students identify solutions to address health disparities in 
their community based on the Alameda County Community 
Needs Assessment

Students;

● Research and provide recommendations 
● Create brochures in (Canva)
● Tabling to the Castlemont community



Public Health - Career & Technical Education Day

Career & Technical Education Day allows student to explore 
multiple careers in the healthcare field

Students explore careers Like;

● Orthopedic Technician
● Emergency Medical Technician
● Phlebotomy
● Radiology Technician

Some workshops were led by recent Castlemont graduates that have 
entered health related careers



Air Quality & Climate Justice - Box Fan Project 

The AQCJ Project engages student in using both a social 
justice lens and STEM reasoning to address the issues 
surrounding the climate change phenomena

Students identify and provide solutions to the;

● Inequalities in health outcomes (neighborhood-scaled)

Students also engage in hands-on modeling activities 

related to climate change and provide practical 
solutions to the problem in their community



CHEA Student Reflection



Questions?



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607 Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


