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LPS Oakland R&D: Commitment to Equity & Student 
Success

Location: East Oakland Grade Levels: 9–12 Enrollment: 171

Mission: Create inclusive, empowering, and college-preparatory learning 
experiences for students that equip them for success in college, career, 
and community leadership.

Key Point: LPS Oakland R&D demonstrates exceptional academic outcomes with 
high graduation rates, robust A-G course completion (see Appendix) that 
underscores college readiness, and postsecondary success competitive with both 
local and national peers.

2

3% Black or African 
American 

97% Hispanic or Latino

33% 
English 

Learners

70%
Free/Reduced 

Lunch

13%
Individualized 

Education Plans
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Wall-to-Wall Linked Learning featuring a CTE Pathway in Design and Multimedia Arts (DMMA)

We empower our 
focal group 
students, MALES,
regardless of their 
background, to 
achieve success in 
college and careers 
through linked 
learning and our 
CTE Pathway.  Our 
program offers 
hands-on learning, 
dual enrollment, 
and A-G 
interdisciplinary 
experiences, all 
within a supportive 
small high school 
environment.



LPS Oakland R&D Demonstrates Strong HS Graduation Rates
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Key Point: LPS Oakland R&D has consistently high graduation rates—both in 
comparison to local and state peers and across multiple years.

LPS Oakland R&D: Source CA Dashboard
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LPS Oakland R&D’s Dual Enrollment Success

Key Point: LPS Oakland R&D demonstrates strong student engagement and success in dual enrollment 

programs, with the majority of Grade 12 students earning college-level coursework credits. This 

achievement highlights the school's commitment to equipping students with advanced skills and 

opportunities for post-secondary success. 

Grade Level College Dual Enrollment 2023-2024

Grades 11 & 12 Over 75% of students successfully completed at least one college course.

Grade 12 Over 50% of students successfully completed two or three college courses.



College/Career Indicator (CCI): LPS Oakland R&D Similar 
High Schools (LPS Oakland R&D’s Dual Enrollment Success)
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CA Dashboard
LPS Oakland 

R&D
Similar HS 

Avg.
Difference

CCI (2024) 69.0% 22.3% 46.7%

CCI (2023) 22.7% 20.9% 2.0%

Key Point: LPS Oakland R&D demonstrates remarkable progress in the College/Career 
Indicator (CCI), achieving a 69% score in 2024. This significant improvement of 46% over 
2023 highlights the school's dedication to preparing students for post-secondary success.
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LPSO Internships 2023- present
Stipended Internships 24-25 Participants

BCC Web Design Internship 17 (10%)

WBL Student Enterprise 9 (5%)

REEL Oakland 22 (13%)

Genesys Works 1 (0.5%)

Creatv Media Fest 25 5 (3%)

WBL Office Interns 12 (7%)
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Interdisciplinary Educational Partnerships



LPS DMMA: Reflections on 2024-2025 so far

Key Milestones & Achievements
✅ CTE Pathway Expansion

✅ Dual Enrollment & College Alignment

✅ Work-Based Learning Integration

✅ Career Launch Implementation

✅ Professional Learning & Innovation

✅ National Recognition & Growth
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$20M College and Career Center (Completed August 2024)
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Parent/Guardian Engagement 2024-2025



LPS DMMA: Reflections on 2024-2025 so far

Overcoming Barriers to Pathway Success
❌ Over Reliance on DE courses as foundation of CTE pathway

⇨ Designed DMMA completer sequence with year long CTE courses

❌ Dual Enrollment Access & Support

⇨ Embedded course facilitators and revised master schedule

❌ Work-Based Learning (WBL) and Career Prep Gaps

⇨ Designed WBL Career Practicum and Whole School Career Launch

❌ PBL & Linked Learning Instructional Consistency 

⇨ PD bi-weekly on Linked Learning (LL) & PBL; ILT ⇾ GLT LL cohorts



LPS DMMA: Looking Ahead to 2025-26

Strategic Learning & Next Steps 

✅ Scaling Career Readiness & DE and WBL Access

✴ Cross-content integration to connect career goals with pathway 

coursework

✅ Expanding Student Support for CTE & Dual Enrollment Success

✴ Student voice & choice in opportunities for customized industry projects

✅ Deepening PBL Integration Across Subjects

✴ Expand accountability strategies to insure interdisciplinary alignment

✅ Strengthening Teacher PD & Support for PBL Implementation

✴ Pathway-aligned interdisciplinary projects embedded in core instruction



Questions?
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Appendix!













3rd Annual LPS Oakland R&D–Spring Break 2025
Historically Black Colleges & Universities Tour

2025: Colleges and Universities in Maryland, Virginia, and Washington, D.C 
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Each year, roughly 27 to 30 
students from all three LPS 
schools participate, with 8 to 
10 students from LPS 
Oakland R&D participating!



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607 Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


