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OAKLAND UNIFIED
SCHOOL DISTRICT

2025-2026
Measure G1 Application

Due: March 1, 2025

School Information & Student Data

School

Oakland Unity

School Address

1180 70th Avenue

Middle Oakland, CA 94621
Contact Damon Grant Contact Email dgrant@unitymiddle.org
Principal Damon Grant Principal Email dgrant@unitymiddle.org
School Phone 510-564-4851 Total Number of Students 132
2024-25 CALPADS?
Recommended Grant Enrollment Figure
Amount’ S8 0z (grades 6-8 Oakland residents 127
only)
Student Demographics (%) Measure G1 Team
English 40% | Asian/Pacific Islander 3% Name Position
Learners
LCFF 86% | Latinx 81% Damon Grant Co-Principal
SPED Black or African-American 13% Kate Goedeker Co-Principal
White 1% Austin Razavi Assistant
Principal
Indigenous or Native 0% Katrina Stokes School
American Social
Worker

1 Allocation of funds will be based on the prior year 20-day count for 6-8 enroliment multiplied by the LCFF % and total
funds collected from tax revenue.
2 The California Longitudinal Pupil Achievement Data System (CALPADS) collects various about students, including

school enrolliment. Each fall, around early October, all schools in California submit enroliment figures into the CALPADS
system which becomes the official count for that school for that year.
3 Under the Local Control Funding Formula, the following categories of students receive additional funding: English

learners, students in foster care, students eligible for the free- and reduced-lunch program.




Multiracial

3%

Chronic Absence
(Include raw number and percent)

2022-23 2023-24 2024-25 2025-26 Goal
raw number (%) | raw number (%) | raw number (%) | raw number (%)
Student Population Overall 110 126 132 145
Asian/Pacific Islander 0 0 0 0
Latinx 26 (23%) 10 (7%) 8 (6%) 8 (5%)
Black or African-American 9 (8%) 5 (3.5%) 3 (2%) 3 (2%)
White 0 2 (1%) 1(.1%) 0
Indigenous or Native American 0 0 0 0
English Learners 11 (10%) 4 (2%) 3 (2%) 3 (2%)
Students w/ IEPs 3 (3%) 2 (1%) 5 (3%) 5 (3%)
Free/ Reduced Lunch Students 25 (22%) 12 (9%) 10 (7%) 10 (6%)
Metrics
(all data points are required)
Electives
(Include raw number and percent)
Metric Area 2022-23 2023-24 2024-25 2025-26 Goal
raw number (%) | raw number (%) | raw number (%) | raw number (%)

Art 0 0 0 0
Number of students
taking elective courses. Language 0 0 0 0

Music 0 0 0 0
Number of students Art 0 0 10 (1%) 20 (13%)
participating in
non-course Language 0 0 0 0
experiences (e.g.
after-school program) | Music 0 0 10 (1%) 20 (13%)

Positive & Safe Culture




(Include raw number and percent)

Metric

2022-23
raw number (%)

2023-24
raw number (%)

2024-25
raw number (%)

2025-26 Goal
raw number (%)

Average Daily Attendance
Date of Figure: 3/18/25

Asian/Pacific Islander 110 126 132 145
Latinx 0 0 0 0
Black or African-American 26 (23%) 10 (7%) 8 (6%) 8 (5%)
White 9 (8%) 5 (3.5%) 3 (2%) 3 (2%)
Indigenous or Native American 0 2 (1%) 1(.1%) 0
English Learners 0 0 0 0
Students w/ IEPs 11 (10%) 4 (2%) 3 (2%) 3 (2%)
Free/ Reduced Lunch 3 (3%) 2 (1%) 5 (3%) 5 (3%)

25 (22%) 12 (9%) 10 (7%) 10 (6%)

2022-23 2023-24 2024-25 2025-26 Goal

Metric

raw number (%)

raw number (%)

raw number (%)

raw number (%)

Suspended Students
Date of Figure: 3/18/25

Asian/Pacific Islander 0 0 0 0
Latinx 0 0 1 (.007%) 0
Black or African-American 0 1(1%) 0 0
White 0 0 0 0
Indigenous or Native American 0 0 0 0
English Learners 0 0 0 0
Students w/ IEPs 0 0 0 0
Free/ Reduced Lunch 0 0 0 0
Student Retention from 5th Grade to 6th Grade
Metric 2022-23 2023-24 2024-25 2025-26 Goal




6th Grade Enroliment NA

NA

NA NA

Community and Staff Engagement

Community Engagement Meeting(s)

Community Group Date
Parent Community Meeting 1/30/25
Staff Engagement Meeting(s)
Staff Group Date

OUMS Teachers Professional Development Meeting 2/26/25

Music (Rubri 2023-24 2024-25
Access and Equitable Opportunity N/A N/A
Instructional Program N/A N/A
Staffing N/A N/A
Facilities N/A N/A
Equipment and Materials N/A N/A
Teacher Professional Learning N/A N/A
World Language (Rubric) 2023-24 2024-25
Content and Course Offerings N/A N/A
Communication N/A N/A
Real world learning and Global competence N/A N/A
Art (Visual Arts, Theater, and Dance) 2023-24 2024-25
Access and Equitable Opportunity N/A N/A
Instructional Program N/A N/A
Staffing N/A N/A



https://docs.google.com/document/d/1PSHhXXSMd366OUYxKIMsejq7MWxiXdLoFAW5ztSvu9A/edit
https://docs.google.com/document/d/1bnqFFozCF1lO6QeEfgZt2b5j5JhNbBMG_00Iq7ZMA04/edit?usp=sharing
https://docs.google.com/document/d/1__fjCQ7o6GaS9m1wzutWLhvtn8HsTKF5SDqbBFoRlPI/edit?usp=sharing

Facilities N/A N/A

Equipment and Materials N/A N/A

Teacher Professional Learning N/A N/A

Proposed Expenditures

Guidelines
1. In the following sections, please discuss your team’s plan to address the goals of G1:
a. Increase access to courses in arts, music, and world languages in grades 6-8.
b. Improve student retention during the transition from elementary to middle school.
c. Create a more positive and safe middle school learning environment.
2. Please explain how you plan to use the Measure G1 funds to meet the goals, as measured in the
METRICS section of this proposal.
Add additional lines as needed.
The total of all items should equal the amount listed in "Recommended Grant Amount" on page 1
5. Expenditures must supplement, not supplant expenditures made from other funding sources. In other
words, Measure G1 funds must be used for new expenditures, expenditures already funded from
Measure G1, expenditures previously paid for by a funding source that has ended, or to pay for an
expenditure that would have been cut, were it not for Measure G1 funds.

how

Summary of 2024-25 Approved Expenditures

All Actual Expenditures Budget Amount

Positive & Safe Culture

1 1 FTE School Social Worker $54,010

Budget Total |$54,010.00

Summary of 2025-26 Proposed Expenditures

All Proposed Expenditures (from sections below) Budget Amount
1 1.0 FTE School Social Worker $58,023
Budget Total (must add up to Recommended Grant Amount) $58,023.00

Proposed Expenditures By Focus Area

Proposed Expenditures for Positive & Safe Culture

Which metric will this
investment impact -
Description of Proposed Expenditures suspensions or Budget Amount
average daily
attendance?




1.0 FTE School Social Worker Both suspensions and $58,023
average daily attendance
Please submit your Measure G1 proposal to Cliff Hong (clifford.hong@ousd.org) and Karen Lozano

(karen.lozano@ousd.org).
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Please come get your parent login information.
Por favor venga a buscar la informacién de inicio de sesién de sus
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Community Dinner Parent Sign In 24-25
Thursday, January 30th 2025
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OUMS
Staff Meeting

' 2/26/25

Y




Good Afternoon

OUMS TIGERS

Happy Wednesday, Team!

It's been a joy to see students cooking and tasting new foods,
researching and presenting on influential African Americans, and
reading books in celebration of Black History Month. Thank you to all
the many people who make it all happen behind the scenes and to¢he
for implementing the currigulum.




OUMS Vision

OUMS is a small, safe, and supportive school. High expectations of all stakeholders create
an environment in which students develop the academic skills and SHARP habits to succeed

in the future.

OUMS is committed to dismantling the culture of white supremacy and fighting for

inclusion, diversity, access, and justice through our systems, words, reflections, and actions.

OUMS staff offer unwavering support and cultivate a nurturing school experience that is

enjoyable, engaging, equitable, and empowering.

OUMS students courageously apply their knowledge and experience to positively

contribute to their community and our world.



Staff Interaction Norms

e Take care of yourself in order to be your best self.

e Listen intentionally, be present and
solutions-oriented.

e Let’s all grow together: offer support if you can,
ask for it when you need it.

e Ask questions before making assumptions.

e Be mindful of creating space for everyone.

e Acknowledge and celebrate what is working.

o Keepitlit!



I.earning Targets

e | will build relational trust and
empathy by participating in an
afternoon meeting and game.

e | will seek liberatory
collaboration on planning the
best supports for 6th & 8th
grade students

Agenda

1:30-1:45

Greeting, Sharing, Measure G1

Discussion

1:45-2:30

6th GLT

2:30-3:15

8th GLT

3:15-4:30

Prep Time




Looking Ahead

Thursday, February 27th Report card distribution at the Monthly Parent Meeting
Sharing information about iReady with families
Movie night! 5:30-7:30!

Friday, February 28th Remaining report cards sent home
Saturday, March 1st Saturday School for 8th graders

Monday, 2/24-Friday, 3/7 Evaluation Conferences for Teachers

Tuesday, 3/4 OUMS Public Lottery @ 5:00PM

Wednesday, 3/5 Alternative Staff Meeting (meet at Lake Merritt, more instructions to follow)
Friday, 3/7 8th Graders out on Afio Nuevo Trip

Wednesday, 3/26 Spring SLCs start

Thursday, 3/27 Spring SLCs- no school for students
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http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDQ1NDUxMDE0NDQ1NjcyNDIzMTQiLCJwcmVzZW50YXRpb25JZCI6IjE3NnpLTV9YSGdCbi1ha0JCR3pVcW91Nk9XY282ZlNIYkMzc19xN0JfWXpRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnZWIzZDAzZGMyNV8wXzciLCJjb250ZW50SW5zdGFuY2VJZCI6IjE3NnpLTV9YSGdCbi1ha0JCR3pVcW91Nk9XY282ZlNIYkMzc19xN0JfWXpRL2MxZjU0MDcxLWFjNzEtNGJlYi1hYTU4LTQwMTk4YzFjNTM5OCJ9pearId=magic-pear-metadata-identifier
https://docs.google.com/forms/d/e/1FAIpQLSczvqNmrXcJryLkRHqJHLZcgjvnrKwlQa8cwYC_peIMvbnG3Q/viewform?usp=sf_link

GLTs:
e 6th GLT (Humanities Team: Nathan, Adrian,

Jasmine, Kate)
e 8th GLT (Learning Lab Team: Chris, Aracely)



https://docs.google.com/document/d/1N6PQbUzqhrX79AoOw3LhxuJNyefGBT_-9sxflfk6OC0/edit?tab=t.0
https://docs.google.com/document/d/12k4gHtmZeNPN1rYG3KXu54rKd6vjkFIr30Cb3r-tXys/edit?tab=t.0
http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier

SBAC Goal-Setting Conferences

e Turn&Talk:
o Why do you think setting goals is
important?

e Watch Model Conference & Consider:

o Inorder to do some of these
conferences during class, what
conditions need to be in place?

o What materials do you need before
you do conferences?

e Practice
Timelines for completion

Pear Deck Interactive Slide

Students, write your response! Do not remove this bar
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Measure G1 Staff Sign-In Sheet 2/26/24
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For the past five years, we have used the Measure G1 money to partially fund our Wellness Services.
/ Hemos utilizado este dinero para financiar nuestros Servicios de Bienestar.

12 responses

@ !'d like to continue to use the funds for
the Wellness Services for the 25-26
school year.

@ !'d like to explore other options for the
funds (art, music, foreign language) for
the 25-26 school year.
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