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Our Vision
All OUSD students will find joy in their

academic experience while graduating
with the skills to ensure they are
caring, competent, fully-informed,
critical thinkers who are prepared for
college, career, and community
success.

www.ousdorg f ¥ J © @OUSDnews

Our Mission
Oakland Unified School District

(OUSD) will build a Full Service
Community District focused on high
academic achievement while serving
the whole child, eliminating inequity,
and providing each child with excellent
teachers, every day.




? Superintendent Report Overview
!

District Highlights
Water Quality Updates
f Implementation of Transitional Kindergarten (TK) 2025-2026

| Enrollment Update
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Thanks to the Measure Y bond, the Laurel community has a
beautiful, innovative, and free-for-most-students Child
Development Center that better serves young learners in the
area.

The brand new 10,500-square-foot facility includes four state-of-
the-art classrooms, a lobby with reception desk, a principal’s
office, a multi-use resource room, a kitchen, and an outdoor
space with play structures, a paint wall, a tricycle track, and a
learning garden. All of it provides a safe and joyful environment
where young children can learn and thrive.

The new center was thoughtfully designed to support quality
instruction in both indoor and outdoor spaces.

OUSD’s Executive Director of Early Learning, Jessica Cannon,
highlighted the potential impact of Laurel’'s new space on

student outcomes. “I really do believe that if we can give 2 ,
Oakland’s two, three, and four year olds a quality early learning . Lep S 24

experience, then we can narrow the opportunity gaps and have Initiative: Joyful Schools
more kids ready for kindergarten.”

www.ousd.org/strategicplan
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On Friday, February 28, the final day of
Black History Month, the students at
Kaiser Child Development Center took
part in the “Kaiser Olympics” with
numerous athletic competitions. They
raced tricycles, ran sprints, tried bean CEREe- ¥ =
bag tosses, and other contests. | e o B o e

The entire student body of 155 students
took part, and had an obviously joyful
time. It was a celebration of Black
History Month, so prior to the
competition, the students studied
famous Black athletes to gain a better
understanding of the contributions of

African Americans to sports and Initiative: Strong Readers

American society.
4 www.ousd.org/strategicplan
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Students in ACE Mentor Program Visit Fremont High

- | Students from the Architecture, Construction,
 Engineering (ACE) Mentor Oakland Program,
along with mentors, stopped by the Fremont High
School campus to visit CTE, or Career Technical
Education, classrooms and see how they operate.

This was week 6 of the program, and the group
visited the school on Wednesday, February 19.
While there, they received a tour of the site,
including the two construction shops on campus.
~ One mentor said, “Wow, this is way better than my
- old high school.”

R
. |
»!
1o
4#
o
iz
3
i
Ut
A\(
8
fa:

Principal Nidya Baez welcomed the group, and
along with three additional staff members, all of
whom attended Fremont High School, led the
campus tours. The event included the celebration
of one of the mentors’ dedication and success in
supporting students for Black History Month.

Initiative: Empowered G:;duats
www.ousd.org/strategicplan
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OUSD Celebrates Two Super Care Heroes

Ariel Benavides, a Community School Manager at EImhurst United, and Erik Fuller, serving Oakland
High through EBAYC, have been recognized as Super Care Heroes by Care Solace, our partner in mental
healthcare coordination. The Super Care Hero Award celebrates mental health advocates, school
counselors, and school mental health staff who go above and beyond to connect students to the care they

need.
This recognition highlights their

dedication to changing lives, supporting
student well-being, and creating a
positive impact in our community.

We congratulate Ariel and Erik on this
well-deserved honor. Their hard work
and compassion make a difference

every single day!

Initiative: Diverse and Stable
Staff

www.ousd.org/strategicplan
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Our goal is to provide clean, safe,
high-quality drinking water for all
students and staff.



Progress of Work

Collecting FloWater Automated EPA Naming Fixtures Testing and
data from Dashboard testing Installed District Repairs
each site (Complete) communication OUSD Facilities Continue

. system (5 schools/ Charters) (Group 4/
(Ongoing) (Complete) Charters)

Work in Progress:

1. CalShape program launching to replace all non compliant water fixtures that do not meet water efficiency
standards including faucets and showerheads in every school.

2. Deploying water filling station service request form has been created and is in use including a QR code wiill
be posted on water filling stations to report issues and generate work orders for quick repairs.

3. Ongoing testing with timely repairs as needed across the schools

Developing water fixture database to hold all testing and repair data for all school sites.

5. Developing 2nd public dashboard to track test dates, display results, and provide updates on repairs and re-
testing.

&

a. A streamlined workflow will notify sites via email once repairs are completed, with a goal of resolution
within one week
b. Posting a table showing

www.ousdorg f ¥ J © @OUSDnews

the percentage of sites meeting OUSD’s <5 ppb water standard.




Water Quality at OUSD Website

Water Quality in OUSD

The OUSD Water Quality

website provides the
latest updates on our
O progress in improving

water quality across the
district. We are
continuously working to
enhance the site and

keep it current with new
Our Most Recent Test Results information.

Our priority is to provide a safe, healthy environment for students and staff. L
Water Quality in OUSD

Did you know that many of OUSD’s schools were built before 1949 and are at least 75 years old? In fact, the majority

Community & Family Resources
standards.

e Frequently Asked Questions
Learn more about OUSD’s lead remediation efforts

Water Filtration Systems Dashboard
About FloWater

Contact Us

Elementary Schools Middle Schools High Schools Adult Programs

A B CEFGHI JLMOUPRST
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Link to reports
for individual
validation

Punch outs that

signify the date

of the last test

that was below
5 ppb.
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Appendix C: Develop a Code System for Samples

Develop a Code System for Samples

Code each outlet using a system that will allow each unique outlet to be identified by location,
type and other relevant characteristics. The text below provides examples for coding by fixture
type and sample type. The following is an example template that can be used to designate
unique samples in single-building schools and child care facilities.

Floor-Room Number-Outlet Type-Sample Number

The following is an example that uses the structure above and the example codes to the right.
An initial sample (P) was taken at a drinking water fountain {DW) on the 3rd floor (003) outside
of room 312 (312) and is the 15th outlet counted (015). This sample would be coded as:

003-312-DW-P-015

If multiple buildings are being sampled, include the building number as well,
Building Number-Floor-Room Number-Outlet Type-Sample Number

Thus, if that same drinking water fountain was located in building 1 (01), it would be coded as:

01-003-312-DW-P-015 Coding examples can include:
Important Note: when taking sequential samples, be sure to # DW= drinking water fountain

add a number to the sample to indicate the order the samples ¥ WC=water coler (chiller unit)
were taken in. » CF = classroom faucet

» KF= kitchen faucet

»  BF = bathroom faucet

¥ NS=nurse's office sink
¥ SC = service connector

155 = First sequential sample
« 255 = Second sequential sample

For example, the first 125-mL sequential sample taken at

As well as the type of sample taken:
that same drinking water fountain, would be coded as:

¥ P = primary or initial sample
003-312-DW-155-015. » F=flush
» 55=sequential sample

The coding should be identified on a site map, accompanied by a narrative that describes the
observable conditions of each sampling location. It is also important to document any special
conditions for the sampling, such as whether it was conducted after a remedy was
implemented (e g, after fixture/plumbing replacement, after POU filter installation), during a
flushing evaluation (e.g., XX hours after marning flushing), or after aerator or inlet strainer
cleaning so that results can be interpreted in the future.

s8|Page
3Ts for Reducing Lead in Drinking Water

f

¥ U ©O @OUSDnews

»  Sit

- Building — Floor — Area — f station - Location
Site code: using 3 digit the Escape codes
Building: name (i.e. A, B, C, MRB, etc.)
Floor number: 0, 1,2,3, etc.
* Note: 0= basement or yard
Area:
* IN-inside a ‘room’ (i.e. inside classroom, inside cafeteria, inside MPR)
* EX - outside the actual building (i
* HW — hallway inside the building
Type of station:

yard)

* Filtered water stations:
*  BR=Brita
+  ELK=Elkay
*  FW = FloWater
+  GT=Global Tap
+  HW =Haws
*  MDF = Most dependable fountains filtered water
* DW = drinking water fountain
* CF = classroom faucet
« KF = kitchen faucet

* BF = bathroom faucet

Location: closest room, building (i.e. Rm 123, MPR)

321 —Main—2-IN-FW —-Rm 123 |




Naming Convention and Asset Tagging

Site Code - Building — Floor — Area — Type of station - Location

Site code: using 3 digit the Escape codes
Building: name (i.e. A, B, C, MRB, etc.)
Floor number: 0, 1,2,3, etc.
* Note: 0= basement or yard
Area:
* IN-inside a ‘room’ (i.e. inside classroom, inside cafeteria, inside MPR)
+ EX - outside the actual building (i.e. yard)
*  HW - hallway inside the building
Type of station:
* Filtered water stations:
* BR=Brita
+  ELK = Elkay
+  FW=FloWater
*  GT =Global Tap
+  HW=Haws
*  MDF = Most dependable fountains filtered water
*  DW = drinking water fountain
*  CF = classroom faucet
+  KF =kitchen faucet

* BF =bathroom faucet

Location: closest room, building (i.e. Rm 123, MPR)

www.ousdorg f ¥ J © @OUSDnews

321 -Main-2-IN-FW-Rm 123

Oakland Unified
School District
Fixture Identification Code

0001

100%
complete for
all drinking
fountains

U.S. Environmental Protection Agency. (2021). 3Ts for Reducing Lead in Drinking Water in Schools and

Child Care Facilities: Revised Technical Guidance. Retrieved from

https://www.epa.gov/system/files/documents/2021-07/epa-3ts-guidance-document-english.pdf, pp. 62

15



https://www.epa.gov/system/files/documents/2021-07/epa-3ts-guidance-document-english.pdf

Diagnostic Sampling

0 Sample 1A: Sampling the Outlet

Sample 2A: Sampling the
Connecting Pipe

9

Sample 3A: Sampling the Interior
Plumbing

Exhibit 4. Targeted Locations of Water in
Plumbing for Drinking Water Faucets

B and G Only
Initial Draw 1 Draw 2 Fixture Angle Stop | Needs Pipe All Site
Testing Type of |(Fixture-12| (To Wall-125 | Draw 3 (Pipe)| Repair |Replacement| Replacement | Assessment Repairs Date
Asset Tag Date Testing 5 ml) mil) (250 sample) Date Needed Needed Needed Completed Retest Draw 1
450 2127125 | Sequential 0.00 0.90 312125 No Yes No 2125125 4/2/25 12

www.ousd.org
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Deferred Maintenance-Lead Abatement
$20.5M Measure J, Y, City, County and Resource 6762

Funding to Support Lead Remediation

a.Leverage Measure J/Not Started/Unallocated: $4.5M gatgtl) Sptc;ttir;;f(; g c')tuynf‘y
for add.itiona! f?cilities infrastructure work and N Funding Grant
potential repiping
$5 M
b.One Time Resource (6762) will support: S1M for sz s $10.5 M EPA Grant VED
purchase of additional FloWater Systems for school sites.
26-27 $5 M $5M TBD
c. Transfer of Measure Y from 1025 2nd Ave to Draws 2, 3 i 2
and 4. 27-28 $5 M TBD TBD
Draw 2: $5M - Allows for immediate action with current el — S TBD
schools while also providing matching for Federal Grants. ota '
Draw 3: S5M - Allows for remediation while also oL $30.5M TBD
Potential

providing matching for state funds in Prop 2.

Draw 4: S5M - Final allocation out of the measure Y
funding for lead remediation.

www.ousdorg f ¥ J ©O @OUSDnews 27




J FLOWATER

Ji FLOWATER

7x Advanced Purification 7x Advanced Purification

FloWater systems r W oo ToLe WO O
serve as the “
backbone of OUSD’s
efforts to deliver
clean, safe, high-
quality drinking
water to all students
and staff

www.ousdorg f ¥ J © @OUSDnews 18



WE BELIEVE

EVERY HUMAN HAS A FUNDAMENTAL
RIGHT TO DRINKING WATER THEY CAN

TRUST







PURFY ———————————— IMPROVE ———  FINISH —

CJOXOROROXEO)

Sediment Carbon Advanced  Activated Alkaline  Electrolyte  Coconut
Filter Filter Osmosis Oxygen Enhanced  Enhanced Carbon




FLOWATER DEPLOYMENT IN FLINT, MICHIGAN

Tap water Tap water Tap water FloWater,

Flint Tap Wate FloW in Flint
1¥ draw 2™ draw 3 draw 1* draw ni lap water oWater in Flin

<0.001
mg/L of
LEAD

UNDETECTABLE
45X EPA LIMIT LEVELS

—
Bl FLOWATER




DELIVERING OUTCOMES
WITH IMPACT

@ TRUST  + ' TASTE

- Consumption Increases

- Hydration Increases

- Performance Improves

- Aligns with a plastic-free, sustainable environment
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FloWater systems serve as the backbone of OUSD’s efforts to deliver clean, safe,
high-quality drinking water to all students and staff

e~ Imem CURRENT PROPOSED Resource - Natureof - Units  UnitCost = Total Status = 'nvestment
Oakland currently has 49 schools that only have 1
Flowater Systems in the sc_hooL As school Build immediate redundancy for all schools so
communities have been directed to go to that that they have at least 2 Flowater systems for
Emergency Fl source, there is a very real risk of failure. Flowater every school by installing 49 Flowater systems
1 = El = has been servicing units daily as they break down O atd e ey S T ELP One Time 49 $6,200.00| $303,800.00| Complete
z L/ because of the high volume of usage. We need to Wi o oo Halhkes b bialdinaeb Gk
install an additional 49 units in these elementary before 1986 3y 9
and middle schools to ensure students have access ]
to a trusted drinking water sources.
Install 11 Flowater systems at schools at sites
Oakland has a total of 105 Flowater systems across |that have too few Flowater systems for the full
Emergency Flowater the district. In many of our larger schools there is | enroliment of the school. For example, Oakland
> & e simply not enough access to these systems. We |Tech only has 1 Flowater system for the entire ELP One Time 1 $6,200.00 $68,20000| Complete
School. Hig need to increase the number that are located in  |campus. Monterra has only 2 Flowater systems S S $643,800.00
some of our larger schools that is directly related |in the school and they are not positioned in
to enrollment. locations where students have clear access to
the machine.
Installation over the next 2 weeks of Flowater
Emergency Flowater Flowater partners with our B and G and facilities  |stations based on 3 critiera: % of elevated lead .
3 Installation staff to install Flowater Systems. fotures, age of facility, enrollment, and access to e Ohc e 09 S30000 SIBL00u0! s Complate
current FloW: Y
Pre-Installation Support Some areas in need of Flowater systems are B and G identifies locations and begins installing
4 Elowatar Placaniant needed lack the necessary power to install electrical outlets and plumbing so that the new ELP One Time 60 $2,500.00( $150,000.00| Complete
machine Flowater can be installed at these new locations.
e z To provide students in our highest needs school 2
Immediate Access to Water  [Students and families must bring water bottles to One Time or
5 Rottl Fl o ot a water bottle that can be used to access the ELP . 20,000 $2.00 $40,000.00| Complete
forF Y access water at the existing Flowater systems. ERioT sl Tt Are e talied e et Ongoing
Oakland currently has 105 Flowater systems across |Build immediate redundancy for all schools so
the District. To reach a number of Flowater that they have at least 2 Flowater systems for 5762
ey systems so every building constructed prior to every school by installing 49 Flowater systems. . . g
2 Additional Howater Systems 1):36 will have ;y Flowaterg system withinpproximiliy Onen{ocated inythe cafert‘gria and one lozted ina PoteGrmal'EPA oneune < $5.200.00||$545.500.00| S Planning
of each 8-10 classrooms, OUSD will need to install |main lower floor hallway in buildings built e
an additional 88 Flowater systems. before 1986. $879.120.00
Emergency Flowater Flowater partners with our B and G and facilities fostaliation w‘."“ld begutin 0;!9ber ol o702 - 5 s
7 Installation staff to install Flowater Systems. §r\;:;\tlee'v“‘nsber to install the remaining Flowater Poteé\::\ltEPA One Time 88 $300.00 $26,400.00| Planning
Installation of Electrical to Some areas in need of Flowater systems are B and»G identifies locations and begins installing 6762 )
8 Support Flowater Installation needed lack the necessary power to install electrical outlets so that the new Flowater can be| Potential EPA| One Time 88 $2,500.00( $220,000.00| Planning
machine installed at these new locations. Grant

www.ousd.org _f
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Dashboard 1:
Drinking Stations Dashboard

The district’s Flowater dashboard
provides real-time data on the
number of Flowater stations at each
school site.

It also tracks progress toward our
goal of maintaining a ratio of 200
students per filtered water filling
station.

Future Goal: 100 to 1 for the 2025-
26 school year

www.ousdorg f ¥ {J © @OUSDnews

Map - FloWater Stations  (pataasof2/12/2025)
Campus Board District Network School # of Students per Filter Ratio
(Ll v ] [An v | [ MIBIGD) v | (Al ~ Il 200 and lower 301 and higher
201-220
M 221-250
251-300
Albany Lafayette >ranap
n Orinda Castle Hill
Berkeley
ROSSMOOR
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L50] ®e®
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Emeryville ®. ° o loraga
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L B e »
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an Francisco o°% o4 San Leandro
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®an Leandro
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s
L5504
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© 2025 Mapbox © OpenStreetMap

Ratio Category # of Campuses # of Schools
200 and lower 36 41 o
201-220 2 2
221-250 13 14 o
251-300 5 6
301 and higher 11 13

Havward

PAS




FloWater Service Issues

® Nearly all reported issues are related to drains
that are clogged

® Initial units direct school sites to contact FloWater

Naturally

® OUSD B&G gets NO notification of the issue until bl
FloWater contacts OUSD

www.ousdorg f ¥ J © @OUSDnews



Water Bottle Filling Station Service Request

E Water Filling Station Service Request [] Y Al changes saved in Drive o}

Questions  Responses  Settings

*

Have you reported this issue through School Dude?

Yes

No

Please choose the issue from the categories listed below *

Clogged Filter (Drainage issues)

Leakage

Error Message Displayed

Filter Change Reminder

SCAN ME

No.nower/Not pluaged

www.ousdorg f ¥ U © @OUSDnews
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Implementation of Transitional
Kindergarten (TK) 2025-2026

www.ousdorg f ¥ J © @OUSDnews



Vision for Transitional Kindergarten (TK)

OUSD TK is a bridge between preschool and kindergarten for students that will go
to kindergarten the following school year.

We strive to build a solid foundation of success for all children and their families. We
8 believe early childhood education is a catalyst to high student achievement. We are
committed to providing each child in our program access to a high-quality
educational experience.

Our promise is to develop kindergarten readiness through instruction, assessment
and curriculum that is developmentally, culturally, linguistically appropriate. Our goal
4 is to serve the families of Oakland’s youngest children as they prepare for school
W3 success. Our Early Childhood Education (ECE) program strives to build relationships
{] between families, schools and the broader Oakland community and partners.

www.ousdorg f ¥ J © @OUSDnews
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What is Transitional Kindergarten (TK)?

Transitional Kindergarten (TK) is a full day
class offered at several schools in OUSD. For
the 2024-25 school year, children are eligible
if they have a birthdate between September
2, 2019 and June 1, 2020. For the 2025-26
school year, children are eligible if they have a
birthdate between September September 2,
2020 and September 1, 2021. Students who
are younger than this age range should attend
a preschool program. Students who are older
than this, should attend kindergarten, unless
they have a documented Individualized
Education Plan (IEP) that specifically calls for
retention in TK.

f ¥ U © @OUSDnews

TK teachers are credentialed with specialized
training in teaching young children. Aligned
with the California Common Core Standards
for kindergarten, instruction focuses on all
areas of child development, including social
emotional, literacy and math foundations, as
well as fine and gross motor skills. TK
classrooms are nurturing environments where
children learn through individual and small
group instruction that is hands-on and play-
based.




i What Families Can Expect

A ® Play based learning opportunities across developmental domains, focusing in social-emotional
A i development and problem solving skills

Social development through cooperative play
Hands on learning through the school day
Child led self expression through art and sensory play

Teacher guided small group learning opportunities to target learning goals

Welcoming families into the school community through home-school projects and family participation in the
classroom

Safe nurturing learning environment

Developmentally appropriate outdoor play areas

Focus on problem solving, being part of a learning community, self regulation and appreciating differences

Access to visual and performing arts, PE and library

Exciting field trips

www.ousdorg f ¥ J © @OUSDnews




! ' Highly trained staff
a
b ® Credentialed teachers with early
i i childhood backgrounds
i ' 1 ® Ongoing professional development
¢ f é opportunities for all TK educators
i é ® Mentor teachers and coaches
| ‘ support all classroom teachers
® Vibrant Professional Learning
‘ | Communities
" ® 1:10 adult-child ratio
| { i TK teachers enjoy a day of professional
i learning with West Ed

www.ousdorg f ¥ J © @OUSDnews




N

SOCIO-EMOTIONAL LEARNING

I
- @ Allteachers have been fully
trained in West Ed’s Teaching
i i Pyramid
i § ® Focus on self regulation,
3 problem solving, identifying
o emotions, friendship making
@ Sensory areas built into all
@ classes
{ - @ Adequate rest time in all
| classes
- @ Lots of outdoor play
i ‘ Calm Corner in a TK classroom

www.ousdorg f ¥ J © @OUSDnews




® |Interactive, hands on,
developmentally appropriate
learning curriculum - student
centered and child led - Creative
Curriculum

® The curriculum includes instruction
in early literacy, math, science, art,
physical development, and
social/emotional development and
is rooted in the California
Preschool/Transitional Kindergarten

3
g
B
4

TK at Kaiser - = ¥ ’ ‘ i
Learning Foundations. learning by doing & "

www.ousdorg f ¥ J © @OUSDnews


https://www.cde.ca.gov/sp/cd/re/documents/ptklflanguageliteracydev.pdf

www.ousd.org

Community Buildings from
Allendale

f ¥ U © @OUSDnews

Investigating light and

color at Peralta
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Interactive read aloud at Kaiser Grass Valley TK - Making rain clouds

www.ousdorg f ¥ J © @OUSDnews
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Sankofa TK students celebrated Black
History month by learning about famous
Black Americans like Mae Jamison and
made rockets out of shapes.

Throughout OUSD, TK classes
participated in the Annual Oratorical
Festival. This Video shows the TK Class
at Thornhill performed for the Oratorical
with a poem written by their teacher,
Nancy Steimle.



https://drive.google.com/file/d/1DcGn-pWYeStSmCTgs3QcL8Hx6uH4Kwcp/view?usp=sharing
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*Students can enroll in OUSD schools any
time throughout the year, this is for budget

Enrollment PrOCGSS* and planning purposes.

Final Enroliment Established 2024-25 Preparing for 25-26 Enroliment

On the first Wednesday of October, OUSD finalizes it's
enroliment count that will be used for projections for
the following year.

OUSD uses the enrollment from the previous year to set the
enrollment projects for the following year based on
demographic information and cohort progression modeling. In
early December, Open Enrollment opens, and the Enroliment
Office works with schools and families to submit applications
during the on-time enrollment and beyond.

Enroliment
Cycle

Determining Students Attending 2024-25 Enrollment for 25-26 Begins

Based on projections and community applications, the
Enroliment Office offers seats enrollment to students
based on the number of “seats” available at each grade
level. Students who don't get an initial offer, or whom
decline their initial offer are placed on a waitlist. After the
first round, offers are made every two weeks.

During the first 4 weeks of school, on the 2nd, 5th, 10th,
15th and 20th day, OUSD schools count the number of
students that have attended school and drop “no-
shows”. Classes are balanced and staffing levels are
shifted depending on available seats.

Families Confirm 25-26 Enroliment
Families “Confirm” that student/s will attend the assigned school.

For families that decide to not take the assigned seat, another
students is moved into the “seat” from the waitlist.

www.ousd.org o @OUSDnews
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Enrolilment Milestone

On-time application window
opens

12/4/2024

Description

We encourage all families to apply in the on-time window, as this
gives families the best opportunity to access their preferred school.

On-time application window
closes

2/9/2025

This is the deadline for an application to be considered on-time. Any
application submitted during this time period is considered on-time.

Late application window opens

2/10/2025

Families who did not submit an application during the on-time window
can begin submitting applications at this point.

On-time offers released

3/5/2025

Families will be offered a place at a school and/or be placed on a
waitlist at this time.

Intent to Return Forms

3/19/2025

On this date, families will be asked to confirm whether or not they are
returning to their current school for the following school year.

Deadline to accept on-time
offers

3/26/2025

Families must accept their offer by this date. Offers that are not
accepted will be withdrawn, and seats will be offered to other families.

Late offers released

4/2/2025

Families will be offered a place at a school and/or be placed on a
waitlist at this time. Deadline 4/22

www.ousd.org
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On

-time Enrollment Offers 3/5/25

All families that applied in the on-time window will receive an offer on

March 5, 2025

If the algorithm would not otherwise produce an offer, families will be

given a manual offer from the Enrollment office to ensure every family

is offered a school
(1 This will be true for TK students as well, per new CDE guidelines

Families have until March 26, 2025 to respond to their offer
Families who have applied late will receive their offers on April 2,

2025

(1 This is also when on-time applicants may receive a 2nd (i.e. waitlist) offer

O  @OUSDnews
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| /.
R
} 1 A key component of the
' Enrollment Stabilization Enroliment Stabilization work is
e f maintaining a portfolio of focal
i schools that receive assets,
b technical, and adaptive support.

75% percent of focal schools
improved or maintained the

i
3 ‘1
ra . 4
)
v il number of 1st choice, on-time

g 58% applications relative to last year.

¥ I, ® All but one secondary school

% grew

& ik ® All of the declines are at

= 1 elementary, reflecting declining

4 birthrates and increased charter
iy m Grew ®m Maintained m Declined competition in the TK space
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Percent

 Enrollment Stabilization

School

West Oakland Middle (WOMS) 15%
Elmhurst United 14%
Sankofa 12%
Roosevelt 7%
Skyline 5%

Castlemont (45), EOP (17), and Elmhurst (14)
had the largest total increase in applications

www.ousdorg f ¥ J © @OUSDnews

{ School Change
A : East Oakland Pride (EOP) 155%
: Castlemont High School 102%
| McClymonds High School 42%

: Bret Harte 39%
# MPA 6-12 29%
| Garfield 28%
| ‘ Horace Mann 23%
i Think College Now (TCN) 23%




. Enroliment Stabilization

"8 When families receive an offer to attend a
" ! focal school from Enrollwise, they also

it i receive a curated email from the Enrollment

(% Marketing Team. Skyline Family

i —
f H . Dear <<first name>>,

Direct link to accept the offer e ety s <t
Please take a moment to do two things:

Principal welcome video (if available) e e st o e e ol <.

2. Take 2 moment to watch the video above to get a sneak peek at what we are about.

sd.

Lastly, stay tuned and be on the lookout for more information, events, and special

e

i Compelling photos e o e <<
i Links to school website and social media

www.ousdorg f ¥ J © @OUSDnews
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TownSproutsOUSD:

Bridges Academy: The
Bulldogs held their 7th
annual Career Day,
featuring former OUSD
and Bridges alumni.

.~ (@gobridgesbulldogs)

(3N

0)

oQv

" “ Liked by hooveroakland and 18 others

gobridgesbulldogs and 2 others

Original audio

gobridgesbulldogs TBT: Last month, Bridges Academy at
Melrose hosted our 7th annual Career Day, where individuals
from all walks of life were invited into our classrooms to share
with our students their experiences & knowledge of their chosen
line of work. Not only did our guests demonstrate the endless
career possibilities ahead for our students, some also
represented the special personal connections they have to our
Bridges community. Aileen liiiguez (now a data scientist) and Ana
Ortiz Ramos (currently a library assistant at @oaklibrary and a
master’s student in public health) were both former students of
our very own 5th grade teacher Ms. Park and both volunteered
as presenters at Career Day. Our friends at Town Sprouts OUSD
sat down with them and Ms. Park to reconnect, reminisce, and
talk about the importance of this #homecoming and giving back
to their community. Check out Part 1 here, and stay tuned for
more! #alumni #studentvoices #teachervoices
#elementaryschool #studentlife #OurOUSD #Oakland #TownBiz

¥ U ©O @OUSDnews
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é brethartepioneer and 2 others .
Party Tyme = If | Ruled The World (Imagine That) (made popular by Na.

| @ brethartepioneer We're proud at BHMS to have incredible Black
educators and faculty from both @oakland and around the

world! % @ @O

Meet Ms. Morris, a Special Educator from Oakland and BSU
coordinator mQ; Ms. Sierra, our Vice Principal, born in Oakland
and raised in Cuba cu; Ms. Diana from Belize, a dedicated
member of our cafeteria staff sz; and Mr. Kyalo from Kenya, our
7th/8th grade science teacher ke

Enrolilment
~ Stabilization

We want to give a very special shout out to Ms. Morris for
coordinating our Black Student Union and Black History Month
assembly () and Ms. Diana for cooking our meals every day 0

‘{ { "“ Stay tuned to hear their perspectives!

. #BlackHistoryMonth #BretHarteVoices

§ - ¥ #BlackExcellence #BlackEducators #bretharte #oakland

! ’ ; g ’ . . ﬂoakfnllh‘ennddle

& 444 °

} . 7N i oa kl nth e M I d d I e. e sarahaltschul Love this. o
K5 3 .

;‘é Bret Harte: The Bobcat'’s g smsues .

SN
- student newspaper, Bret

Harte Pioneer, in action
interviewing the staff about
their perspectives on Black
€  History Month.

. (@bretharteoakland

| @brethartepioneer)

oQv A

@E 3 Liked by kilianbetlach and others
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TheLinkOUSD:

OUSD Wrestlers (Castlemont,
Skyline, Mack, OT, Oakland and
Fremont). OAL championship
including one of the top female
wrestlers in the state Oakland
Tech's Shayna Ward, 2-time OAL
champe and 2-time state runner up
(@castlemonthigh

5 @skylinehightitans
@mcclymondshs @fremonttigers
. @othsconnections @hs_wildcats)

www.ousdorg f ¥ J © @OUSDnews

thelinkousd and 3 others
Oakland, California

thelinkousd Oakland's best grapplers are in Bakersfield this
weekend, hoping to pin down @ousdnews as one of the best
wrestling districts in the state.

Student wrestlers from @castlemonthigh, @fremonttigers,
@ohs._wildcats, @othsconnections and @skylinehightitans.

The @cifstate wrestling championships started on Thursday, Feb.
27 and continue through Saturday, March 1

Congratulations to the following wrestlers who won their
respective OAL weight classes and advanced to the state meet

Boys:

Victorino Perez-Mendoza, Castlemont (113)
Micah Nance, Castlemont (126)
Deyner Pablo Ramirez, Fremont (138)
Henry Sparks, Oakland (144)

Kevin Guardado-Otero, Oakland (165)
Bryan Romero, Oakland (215)

Noah Newton, Oakland (132)

Oren Frieson, Oakland Tech (175)
Micah Robinson, Oakland Tech (106)
Mitchell Do, Oakland Tech (120)
Woodrow Stritzel, Skyline (150)

Siris Bradshaw, Skyline (157)

Keliti Havea, Skyline (190)

Malu Sili, Skyline (285)

Girls
Shayna Ward, Oakland Tech (125)

#dl wrestling

@ strapemupsports Thee OAL wrestlers have a tradition of
®/ producing excellent athletes and champions and it great to see
the tradition continues. Congrats!

1like Reply

@ d_mac31 Thank You for the & &y Jb -

Zlikes Reply
@ d_mac31 Leave it All on the Mat Everyone we're proud of You ¢
LY
1 2likes Reply
‘g oakland_community Can | share it @ I

View insights

Qv A

®°UH Liked by ousdnews and 286 others
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Enrollment Stabilization

Upcoming: Targeted, multilingual direct mail to families of 2-, 3-, and 4-year-olds to
promoted Preschool programs, with QR code to application website.

" Enroll in
Preschool

Learning is growing.

us
%ﬁ?g
Ao

Bl
b
=

A Sr 1))
TR
chooseousd.org l
R
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