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Memo

To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Marc White, Director, Buildings and Grounds Department 
Preston Thomas, Chief Systems & Services Officer

Board Meeting Date March 12, 2025

Subject Agreement for Maintenance – Competitively Bid - Star Elevator, Inc. – Various Sites 
Elevator Wheelchair Repairs and Maintenance Project – Buildings and Grounds 
Department

Action Requested 

Discussion

LBP (Local Business
Participation Percentage)

Recommendation

Fiscal Impact

Approval by the Board of Education to the Maintenance Agreement by and between the 
District and Star Elevator, Inc. for the latter to provide maintenance 
labor and materials for emergency services and equipment repairs for the 

istrict’s elevators and wheelchair lifts on an as-needed basis for the Various Sites 
Elevator Wheelchair Repairs and Maintenance Project, in the total not-to-exceed
amount of $824,380.00, as the lowest responsive and responsible bidder, with work 
anticipated to commence on , 2025,  anticipated , 
2028.  

The scope of the contract consists of maintenance emergency repair services for 
the district’s elevators and wheelchair lifts on a regular as-needed basis. Contractor 
was selected through competitive bidding.  (Public Contract Code §22037) 

0.00% 

Approval by the Board of Education to the Maintenance Agreement by and between the 
District and Star Elevator, Inc. Belmont, CA., for the latter to provide maintenance 
labor and materials for emergency services and equipment repairs for the istrict’s 
elevators and wheelchair lifts on an as-needed basis for the Various Sites 
Elevator Wheelchair Repairs and Maintenance Project, in the total not-to-exceed 
amount of $824,380.00, as the lowest responsive and responsible bidder, with work 
anticipated to commence on , 2025, and  anticipated , 
2028.  

Fund 010 Routine Restriction Maintenance Account 

Attachments Agreement and other Contract Docs
Scope of Services
Insurance Certificate
Routing Form

Maintenance Board Office Use: Legislative 
File Info.
File ID Number 25-0249
Introduction Date 3-12-2025
Enactment Number
Enactment Date



CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 
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Revised 1/28/2022 
{SR675030} 

Legislative File ID No.  25-0249 

Department:       Buildings & Grounds 

Vendor Name:           Star Elevator, Inc. 

Project Name:    Various Sites Elevator Wheelchair  Project No.: 70051 
            Repair & Maintenance 

Contract Term:            Intended Start: - -2025 Intended End: - -2028

Total Cost Over Contract Term: $824,380.00 

Approved by:  Marc White 

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy?   Yes (No if Unchecked) 

How was this contractor or vendor selected? 

Star Elevator, Inc. was selected by the District as the lowest responsible and responsive bid. 

Summarize the services or supplies this contractor or vendor will be providing. 

Star Elevator, Inc. is providing repairs & maintenance support of the elevators and wheelchair lifts for the 
District.  Including fixtures and repairs and on-call emergency services, for the Various Sites Elevator 
Wheelchair Repairs & Maintenance Services Project. 

Was this contract competitively bid? Check box for “Yes” (If “No,” leave box unchecked) 

If “No,” please answer the following questions: 

1) How did you determine the price is competitive?
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2) Please check the competitive bidding exception relied upon: 

Construction Contract: 

  Price is at or under UPCCAA threshold of $75,000 (as of 1/1/25) 

  CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and 
10298(a)) – contact legal counsel to discuss if applicable 

  Emergency contract (Public Contract Code §§22035 and 22050) – contact legal counsel to discuss if 
applicable 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

  Completion contract – contact legal counsel to discuss if applicable 

  Lease-leaseback contract RFP process – contact legal counsel to discuss if applicable 

  Design-build contract RFQ/RFP process – contact legal counsel to discuss if applicable 

  Energy service contract – contact legal counsel to discuss if applicable 

  Other:  ______________________ – contact legal counsel to discuss if applicable 

Consultant Contract: 

  Architect, engineer, construction project manager, land surveyor, or environmental services – selected (a) 
based on demonstrated competence and professional qualifications (Government Code §4526), and (b) 
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)  

  Architect or engineer when state funds being used – selected (a) based on demonstrated competence and 
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process 
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government 
Code §§4526-4528 (Education Code §17070.50) 

  Other professional or specially trained services or advice – no bidding or RFP required (Public Contract 
Code §20111(d) and Government Code §53060) – contact legal counsel to discuss if applicable 

  For services other than above, the cost of services is $114,800 or less (as of 1/1/25) 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

Purchasing Contract: 

  Price is at or under bid threshold of $114,800 (as of 1/1/25) 

  Certain instructional materials (Public Contract Code §20118.3) 

  Data processing systems and supporting software – choose one of three lowest bidders (Public Contract 
Code §20118.1) 
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  Electronic equipment – competitive negotiation (Public Contract Code §20118.2) – contact legal counsel 
to discuss if applicable 

  CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and 
10298(a)) – contact legal counsel to discuss if applicable 

  Piggyback contract for purchase of personal property (Public Contract Code §20118) – contact legal 
counsel to discuss if applicable 

  Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) – contact legal 
counsel to discuss if applicable 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

  Other:  __________________________ 

Maintenance Contract: 

  Price is at or under bid threshold of $114,800 (as of 1/1/25) 

  No advantage to bidding (including sole source) – contact legal counsel to discuss 

  Other:  __________________________ 

 

 3)   Explain in detail the facts that support the applicability of the exception marked above: 
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EXHIBIT “A” 

SCOPE OF SERVICES

Various Sites Elevator Wheelchair Lift Repairs & Maintenance Services

Generally, maintenance does not include repair work involving a facility, but it may include repairs 
on some fixtures as described below.  Specifically, maintenance services shall include, without 
limitation, all routine, recurring, and usual work for the preservation, protection, and keeping of 
any facility for its intended purposes in a safe and continually usable condition for which it was 
designed, improved, constructed, altered, or repaired.  Maintenance work includes resurfacing of 
streets and highways at less than one inch, and landscape maintenance such as mowing, watering, 
trimming, pruning, planting, replacement of plants, and servicing of irrigation and sprinkler 
systems.  Maintenance services may not include janitorial or custodial services, and may not 
include security protection services (such as guards or other security forces).  Maintenance services 
may not include painting, repainting, or decorating other than touchup or minor repainting.  
Maintenance services may include trades, to the extent consistent with the above definitions of 
maintenance services, in order to preserve the facility in a safe, efficient, and continually usable 
condition for which it was intended, including repairs, cleaning, and other operations on machinery 
and other equipment permanently attached to the building or realty as fixtures. (Public Contract 
Code §§20111(a), 20115, and 22002(c) and (d).)    

Any services beyond the legally permissible scope of this maintenance Contract (as described in 
the previous paragraph) must be let by separate contract.  Any maintenance services that are within 
the legally permissible scope of this maintenance Contract, but are not within the actual scope of 
this Contract, may not be performed until an amendment or change order for such services, 
including schedule and price, is signed by Contractor and approved by the District’s governing 
board.    

 

The scope of this agreement may consist of “Required Work” and “Potential Work.”  “Required 
Work” is maintenance service that must be performed by Contractor during the term of the 
Contract, such as periodic preventive maintenance.  “Potential Work” is maintenance service that 
is within the actual scope of this agreement but may or may not arise, or be necessary, during the 
term of the Contract, such as minor repairs to fixtures in order to preserve the facility in a usable 
condition that were not known at the time of award of the Contract.  Contractor shall not perform 
any Potential Work unless authorized in writing by an authorized District representative.  

 

The scope of this Contract includes all labor, materials, equipment, overhead, and other costs 
necessary to satisfactorily perform the Required Work and Potential Work pursuant to this 
Contract. 

 

The maintenance services under the Contract include the following Required Work: 

 

 This contract does not include any Required Work. 
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The maintenance services under the Contract include the following Potential Work: 

 To provide the labor and materials for emergency callback service, equipment 
repairs, and to assist with State compliance for Oakland Unified School District 
("District") elevators and wheelchair lifts located at various District schools and 
facilities on an as-needed basis.  Respond to calls to its 24-hour dispatch line from 
authorized District representatives requesting emergency callback service. 
Dispatch a qualified elevator service mechanic to troubleshoot and repair the 
elevator or lift in order to place it back into service. Entrapment calls will be given 
priority and responded to within one (1) hour. If the elevator or lift has not been 
serviced within the prior six (6) months, the mechanic will examine and lubricate 
the components.  If a hydraulic elevator, the mechanic will check the reservoir tank 
for unaccounted fluid loss; any unaccounted fluid loss will be reported to the 
District. 

 If the elevator is equipped with Fire Service, the mechanic will test the fire service 
and log it. 

 The District callback log, fluid-loss log, and fire service test logs will be filled out 
as needed.  

 See Section B of the Bid Form, including all equipment and materials required for 
this work. 

 Any other maintenance services related to elevator maintenance as directed by the 
District.
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EXHIBIT “B”  

RATES FOR PAYMENT

A.  Required Work:

1. This contract does not include any Required Work. 

B.  Potential Work:   
 

1.  When authorized by the District, the Potential Work shall be billed at the rates of 
Potential Work specified in Section B of the Bid Form.  
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EXHIBIT “C”  

FURTHER DETAILS OF REQUIRED WORK AND POTENTIAL WORK

The following Scope of Work and Services shall be performed as required or requested by District 
at the following District facilities (“Site(s)”): All District facilities.  

General Description of Services: 

• Contractor shall provide normal and on-call elevator maintenance services, including 
emergency work and repairs, at the Sites for District Buildings and Grounds Department. 

• Contractor, its employees, and representatives shall comply with the current OSHA general 
industry regulations, 29 C.F.R. § 1910 et seq. 

• District will accept no responsibility or liability for accidents caused by the lack of safety 
equipment and/or procedures or the improper installation of equipment for workmanship. 

• Safety hazards noticed by servicing personnel shall be immediately reported to District 
staff verbally followed by a written statement to the District facilities manager or other designated 
representative. 

• If barricades are needed to ensure safety, Contractor shall provide them at no additional 
cost to District. 

 

Services shall include, without limitation, routine maintenance of:  

 

Have a twenty-four (24) hours dispatch available for service, entrapments for District 
Representative to call for emergencies priority of one (1) hour response. 
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DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM
Project Information

Project 
Name    

Various Sites Elevator Wheelchair Repairs & Maintenance Site 988

Basic Directions
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board. 

Attachment 
Checklist

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name Star Elevator Agency’s Contact Monika Smith
OUSD Vendor ID # 004058 Title Owner
Street Address 601 Harbor Blvd City Belmont State CA Zip 94002

Telephone 510-770-5000 Policy Expires

Contractor History Previously been an OUSD contractor? X Yes No Worked as an OUSD employee? Yes X No

OUSD Project # 70051

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) -202

Date Work Will End By (not more than 5 years from start 
date; for construction contracts, enter planned completion date) 2028
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $

If New Contract, Total Contract 
Price (Not To Exceed) $824,380.00

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $ 
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object 
Code

Amount

8150 0000 Fund 01 RRMA 010-8150-0-0000-8110-5671-988-9880-9000-0503-99999 5671 $824,380.00

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued.

1.

Division Head Phone 510-535-7038 Fax 510-535-7082

Director, Buildings & Grounds Department

Signature Date Approved

2. 
General Counsel,  Facilities 

Signature  Date Approved

Chief Systems & Services Officer

3. Signature Date Approved

Chief Financial Officer

4. Signature Date Approved

President, Board of Education 

5. Signature Date Approved


