‘It’s going to be a great day at BayTech


https://youtu.be/ZtBh02zecGc

History of the Palace Theater

Construction: Originally
constructed in the 1920s as a
vaudeville theater, the Palace
Theater transitioned into a
movie theatre in the 1930s and
then a church space in the
1950s.

Community Significance: The building has an Oakland Cultural Heritage Survey (OCHS) rating of B*2+, indicating
it is a contributor to the 23rd Avenue Commercial Area of Secondary Importance with a historic rating that could
improve with restoration. While the building is not currently listed on the National or California Registers of
Historic Places and Historical Resources, it is considered eligible for the California Register, and therefore would
be considered a historical resource for the purposes of CEQA. The building is considered eligible for listing as a
good example of a neighborhood theater designed in the early 1920s in a Spanish Colonial Revival style, as well as
for its association with master architects, the Reid Brothers, who designed a renovation to the building in 1931.



The property location (Census Tract
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for NMTC purposes. Specifically, the tract’s
- 5 poverty rate is 32.4% and tract income as % of
3 Waers = .
T JISTORY Z  AMIis 31.9%. In 2023-2024, Bay Tech’s student
S E ey RS BUILDING 5 population is 83.7% FRL which is higher than
ADJACENT i R the OUSD 2023-2024 rate of 77.1%
PROPERTY B
I{ H%ﬂ  SERvERY FE:(;L
samem Al 1 “ (4
A2 S — i ¥ e
: SERVICE * ADJACENT |
i COMMERCIAL I
B & PROPERTY [ 9
S : ! \ \;’
B { e %
B s !
; Ao S COMMERCIAL !
o PROPERTY !
=f k I Project r"'*ro PO h []5) [;)_“-
< i ./{ Dy A 1 %, Locatio
A NJ ~~~~~~~~ < R B s R (o g g S A P o Sy .1 .
| ADJACENT ! & g,
. COMMERCIAL 1 ¥ S
E PROPERTY | X 3
. . % 2 S
Bay Tech is currently the owner of the property with “ng, r
. . . . . Q),v’ 4
construction having commenced in Summer 2023. The building (i) %.q% A

is scheduled for a completion date in Fall 2025.



Palace Theater Project Plan

} 2.0 W 1.2 1 192 W 9. 210 9.2 e w. e 9.2 19%.3
s ’ v s ’ ’ ’ ’ ’ ’
\ i b O — S " — A E
x " o o = s e s = 1 == Tt OIRLS RN oF;J_ucE
- i 1034
gl ([ L 264 5F Py STRUCTURAL B4
[ , | 3 FRAME BE)}ND
1 B 3 [ »
W R
o STORAGE ‘ RECEPTION
) I T L3
! ---ﬂ&--l.----_.. s sr
N P i I
| caf— 4l : +
[} ) T B
. o
= I £) ENTRYAVAY,
- BEBY. MAN STARS,
a ¢ 7 - GYN TO BE PRE
| STORAGE | . ! fl
RN SE—— (1T GE— Ep— 5 1001 A ar R
W07 W st | .
1021 SF
a
- GYMNASIUM
(N} CONGRETE
SHEAR WALL
FOUNTAN
; ELOCATED 3
df O . r [y S S —— r
~ 4 ﬂ_ 4 CONFERENCE(
T - -l EASED SPACE STRUCTURAL BHACED
3 6 FRAME BERND WNDOWS
d 332 5F
e mp |
& SERVERY 3 bl | i
| | BOYSRR El s
4 20 5F | | 05 |
178 5F ain
g 24 I ) e | B ™ il I\ ki s r—‘\ = 1
N ’ Se— | = + A
"

First Floor



Palace Theater Project Plan
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History of BayTech

e Founded in Downtown Oakland in 2004
when there was little emphasis on STEM
education

e Part of the Bill and Melinda Gates
Foundation emphasis on creating Small
Schools and their Learning Communities
Movement

e 4 locations in our 20 year history with the
last 10 years being at King Estates in East
Oakland

e Continue to follow our initial mission of
providing intimate, personalized
education through the use of technology.




What is the “tech” in BayTech?

Our Mission: @ o

:one 2020 EduJedi Gainer Award
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personalized educational experience
for every student to be college and &a G (Cousea

career ready.
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BayTech vs OUSD Student Population

BayTech (01 £51))
2023-2024 School Year Student Demographics 2023-2024 School Year Student Demographics

Other Other
Two or more races ) )
African American Two or more races

Asian/Pacific Islander
Asian/Pacific Islander

African American

White

Hispanic Hispanic




BayTech vs OUSD Student Population
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77.1%

This number includes
students who are
classified as
homeless/foster youth,
free/reduced lunch
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25%

0%

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024



BayTech vs OUSD Student Population

Special Education Population
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BayTech began with the
OUSD SELPA through the
2018-2019 School Year. For
the 2019-2020 School Year
onward, BayTech has taken
over our Special Education
services and are now part of
the E1 Dorado SELPA.

Last year with the OUSD SPED
services

First year managing our own
services



BayTech vs OUSD Student Population

ELD Student Population ELD Redesignation Rate
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OUSD did not report their ELD Redesignation rate for the
2020-21 or 2021-2022 School Years



BayTech vs OUSD Student Population

Graduation Rate A-G Graduation Rate
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* OUSD did not report data for the 2022-2023 School Year
The A-G/College Entrance Requirements are a sequence of high school courses that students must complete (with a grade of C or better) to
be minimally eligible for admission to the University of California (UC) and California State University (CSU).



Notable Awards

- Consistently in the TOP 3 of all Oakland
Public Schools for Graduation Rate & UC A-
G Readiness and named one of the Top
Public Schools High School in Oakland for
African American Males, with a 100% High
School Graduation and UC A-G Readiness
rate for the past 5+ years

- EduJedi Gainer Award from The Learning
Council

- Graduates have attended UC Berkeley,
UCLA, UC San Diego, UC Santa Barbara,
UC Santa Cruz, UC Irvine, and UC Merced
as well as many top private schools and
Cal State Schools

BEST
HIGH SCHOOLS
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BAY TECH
100% African
American &
LatinX A-G
Achievement




Sports & School Programs

School Programs
Poetry Out Loud, Student Council,
Intramurals, Chess Club, Art Club, Yearbook,
Leadership

After School Program
BayTech partners with Higher Ground
Neighborhood Development Corp. to offer a
free after school program for our 6th-9th
grade students. Activities include: fine arts,
drumming, cooking and sports

Basketball, Volleyball, Flag Football, Soccer,
Track, Cross Country, Baseball, Softball and
Cheerleading




Meet the BayTech Team
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Facebook:
@ BayAreaTechSchool
Instagram:
@BayTech.School
Website:
www.baytechschool.org
YouTube:
https://bit.ly/BayTech_YouTube



